Keepmg

Promises

FY 2015 PROPOSED BUDGET AND FINANCIAL PLAN

VOLUME 6 FY 2015 - FY 2020 CAPITAL IMPROVEMENTS
PLAN (INCLUDING HIGHWAY TRUST FUND)

r
S * * *
4+ I THE GOVERNMENT OF THE

A I DISTRICT OF COLUMBIA

Submitted to the Council of the District of Columbia by Vincent C. Gray, Mayor | April 3, 2014




Government of the District of Columbia
FY 2015 Proposed Budget and Financial Plan

Volume 6
FY 2015 - FY 2020 Capital

Improvements Plan (Including
Highway Trust Fund)

Keeping the Promises

Submitted to the
Council of the District of Columbia

by
Vincent C. Gray, Mayor

April 3, 2014




©

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

District of Columbia Government
District of Columbia

Forthe Fiscal Year Beginning
October 1, 2012

Oiigphe P Woicl GGy 4% 5200 »

President

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to District of Columbia Government, District of Columbia, for its annual budget for the
fiscal year beginning October 1, 2012. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device. This award is the thirteenth in the history of the District of Columbia.

The Office of Budget and Planning (OBP) will submit the FY 2015 Budget and Financial Plan for
consideration by GFOA. OBP believes this budget continues to conform to the GFOA’s requirements.
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Dr. Natwar M. Gandhi
Chief Financial Officer

Thank you for your seventeen years of public service.
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VINCENT C. GrAY
Mayor

April 3, 2014

The Honorable Phil Mendelson
Council of the District of Columbia
1350 Pennsylvania Avenue, NW
Washington, DC 20004

Dear Chairman Mendelson:

On behalf of the residents of the District of Columbia, | submit to you the District of Columbia Fiscal Year
2015 Budget and Financial Plan, entitled “Keeping the Promises.”

This proposal is the District of Columbia’s nineteenth consecutive balanced budget. As you know, the
District’'s economy is experiencing a continuing economic recovery, with more than 34,000 private
sector jobs created over the past three years and an unemployment rate that has decreased by three-
and-a-half-points -- the lowest unemployment rate we’ve seen in more than five years. These results
have been achieved while still maintaining fiscal responsibility. During the last three years we have
insisted on structurally balanced budgets, in which we spent only what we brought in, even when it
meant making tough political choices. As a result, we’ve posted three straight years of budget surpluses
and have rebuilt the District’s Fund Balance to the highest level in its history — $1.75 billion.

To support our growing population and continue building a more prosperous, equitable, safe,
sustainable city for all, my proposed budget continues to provide investment to build on our economic
successes while at the same time harnessing our increasing prosperity to build a stronger, more
inclusive city for everyone. The document also includes hard choices that were required to build a
fiscally sound budget and financial plan. Our intention was to strike a balance to maintain government
services while meeting our economic goals. In this spirit, we are proposing enhancements that include:

e 5100 million in new funding for affordable housing initiatives between Fiscal Years 2014 and
2015;

e 5116 million in additional funding for public education to tackle the unacceptable achievement
gap that persists despite the fact that District students are improving faster than those from any
other state in the nation;



e 5300 million for a new East End Medical Center hospital;
¢ 5409 million for public schools modernization in Fiscal Year 2015; and
¢ $475 million for streetcars.

This budget proposal is balanced, structurally sound, and was formulated in a spirit of fiscal discipline. |
look forward to the Council’s review of this proposal, and to working together to finalize and execute

our budget for Fiscal Year 2015.

Sincgrely,

lucwd C A 71«?
incent C. Gray
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Jeffrey S. DeWitt
Chief Financial Officer

April 3,2014

The Honorable Vincent C. Gray

Mayor of the District of Columbia

The John A. Wilson Building

1350 Pennsylvania Avenue, N.W., 6th Floor
Washington, DC 20004

Dear Mayor Gray:

I am pleased to transmit the Fiscal Year 2015 Proposed Budget and Financial Plan. The Fiscal
Year 2015 Proposed Budget includes $6.8 billion from Local funds and $12.6 billion in Gross
funds (excluding Intra-District funds).

The Office of the Chief Financial Officer (OCFO) worked closely with your executive leadership
team, your Office of Budget and Finance staff, and agency program staff to resolve numerous
issues to produce a balanced budget and five-year financial plan. The FY 2015 policy budget
reflects your administration’s funding priorities and determinations.

After careful review, I certify that the FY 2015 — FY 2018 Budget and Financial Plan, as
proposed, are balanced.

REVENUE OUTLOOK

The revenue outlook is predicated on a steadily improving national economy, and assumes that
the District’s economy will continue to grow, adding both jobs and people over the period of the
financial plan.

Some significant measures to reduce federal spending are, however, expected to be in effect
during the period of the financial plan, with the severity of their impact diminishing over time.
Over the past year, overall employment located in the District has slowed, and commercial office
vacancies have risen slightly while rents have weakened. The slowdown in employment growth
is due exclusively to cutbacks in the federal government. Private employment prospects are
expected to continue to improve in FY 2015 and beyond.

Population growth has been a major factor in increasing the District’s income and sales tax
bases, and is also a major driving force behind rising home values. In the last five years (2008 to
2013), the District’s population has grown by 62,213 (11.4%), an increase that has averaged

John A. Wilson Building * 1350 Pennsylvania Avenue, NW * Suite 203 * Washington, DC 20004
Phone: (202) 727-2476 * Fax: (202) 727-1643 * www.cfo.dc.gov
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more than 1,000 net new residents per month over this time. Natural increase (births minus
deaths) now accounts for about one third of the population gain.

The FY 2014 baseline estimate of $6.33 billion in total Local Fund revenue, excluding Dedicated
Taxes and Special Purpose Revenue, is $131.0 million (2.1%) greater than FY 2013 revenue.
The $6.69 billion estimate for FY 2015 is an increase of $356.6 million (5.6%) over FY 2014
and reflects a strong rebound in property values that has occurred recently. Including Dedicated
General Fund Tax Revenue, Special Purpose Revenue and policy initiatives, total FY 2014
General Fund revenue in the financial plan is $7.13 billion. Total General Fund revenue in FY
2015 is $7.49 billion, $360 million more than FY 2014,

Various policy initiatives decrease General Fund revenue (Local funds and Special Purpose
Revenue) FY 2015 by $23.1 million. Of this amount, $22.6 million are Local Fund revenues.
Some of the major policy proposals for FY 2015 are listed below:

* Reforms of the personal income tax, aimed at providing tax relief to middle-income
households, will result in a decline in revenues of $25 million.

e Alignment of the tax on tobacco products with cigarette taxes adds $7.0 million to FY
2015 revenue.

¢ Reduction in the business franchise tax rate to 9.4 percent reduces revenue by $20 million
in FY 2015.

» Single weighted factor for business franchise tax and unincorporated business tax based
on sales tax adds $20 million in FY 2015,

» Senior Citizen Real Property Tax Abatement reduces property taxes by $8.5 million.

¢ Office of Tax and Revenue (OTR) tax compliance programs add $6.1 million to FY 2015
revenue.

EXPENDITURES

Local Funds

The FY 2015 Proposed Budget includes $6,794.1 million in spending supported by $6,794.6
million of resources, with an operating margin of $0.5 million as shown in Table 1.
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Table 1
FY 2015 Proposed Budget Summary
Local Funds
($ in millions)
Taxes $ 6,171.6
Non-Tax Revenues 453.1
Lottery 66.0
All Other 217
Revenue Proposals (22.6)
Fund Balance Use 104.8
Total Local Fund Resources $ 6,794.6
Local Expenditures $ 6,794.1
Projected FY 2015 Operating Margin $0.5

Note: Details may not add to totals due to rounding.

Gross Funds

The proposed FY 2015 gross funds operating budget (excluding intra-District funds) is $12.6
billion, an increase of $435.5 million, or 3.6 percent, over the FY 2014 approved gross budget of
$12.2 billion. The Local and non-Local funding components of the proposed FY 2015 gross
budget and the changes from FY 2014 are summarized in Table 2 below.

Table 2
EY 2015 Gross Funds Budget by Fund Type
(3 in millions)
EY 2014 FY 2015
Approved Mayor's Y.
Fund Type Budget Proposed Change | Change

Local $ 6,349.6 | $ 6,794.1 | § 4445 7.0%
Dedicated Tax 296.2 271.4 -24.8 -8.4%
Special Purpose 516.4 590.4 74.0 14.3%
Subtotal, General

Fund 7,162.2 7,656.0 493.7 6.9%
Federal 2,954.2 3,118.6 164.4 5.6%
Private 6.9 2.1 -4.7 -69.0%
Total, Operating

Funds 10,123.2 10,776.7 653.4 6.5%
Enterprise and Other

Fund 2,059.7 1,841.8 -217.9 -10.6%
Total Gross Funds $ 12,1829 | § 12,6184 | § 4355 3.6%

Note: Details may not add to totals due to rounding.
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MAJOR COST DRIVERS - LOCAL FUNDS

Overall, the FY 2015 Local funds budget increased by $444.5 million, or 7.0 percent, over FY
2014. Table 3 provides a snapshot of the major cost drivers associated with the increase.

Table 3
Mayor's FY 2015 Proposed Budget
FY 2015 Cost Drivers - Local Funds Amount

FY 2014 Approved Local Funds Budget $ 6,349.6

Major Changes:
Public Charter Schools 57.6
District of Columbia Public Schools 56.9
Repayment of Loans and Interest 51.4
Department of General Services 44.5
Department of Behavioral Health 27.8
Washington Metropolitan Area Transit Authority 18.3
Office of the State Superintendent of Education 16.6
Department of Human Services 10.8
Department of Public Works 10.1
All Other Agencies 150.5
Total Changes S 4445
FY 2015 Proposed Local Funds Budget $ 6,794.1

Note: Details may not add to totals due to rounding

Primary Cost Drivers

DC Public Charter School (DCPCS): The $57.6 million increase over FY 2014 is
primarily the result of: (1) the change in enrollment from 37,410 to 39,076, or 4.5
percent, over FY 2014 accounts for a $26.4 million increase in funding; (2) $12.3 million
to account for an inflation factor of 2.0 percent, which was applied to the Uniform Per
Student Funding Formula (UPSFF); and (3) an increase of $18.9 million to support the
Adequacy Study.

DC Public Schools (DCPS): The $56.9 million increase over FY 2014 is primarily the
result of: (1) the change in enrollment from 46,060 to 47,592, or 3.3 percent, over FY
2014; (2) 2.0 percent applied to the budget to account for inflation in the UPSFF; and (3)
additional funding allocated to support the Adequacy Study.

Repayment of Loans and Interest: The $51.4 million increase over FY 2014 is the
result of changes in interest rates and increased borrowing.
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¢ Department of General Services (DGS): The $44.5 million increase in Local funds is
due primarily to the forecasted expenditures in fixed costs, including rent estimates and
facility and security costs.

* Department of Behavioral Health (DBH): The $27.8 million increase over the FY 2014
budget includes $8.4 million to cover cost-of-living-adjustments, $3.7 million in agency-
managed fixed costs, $2.8 million to replace federal grant funding, $5.5 million for
independent community residential facilities (ICRFs), and $5.0 million for funds shifting
from capital to operating,

e Washington Metropolitan Area Transit Authority (WMATA): The $18.3 million
increase over the FY 2014 budget includes an increase to the annual subsidy; expansion
of DC Circulator services; a shift of funds from the District’s Department of
Transportation to support Metrobus and Metrorail services; and enhanced funding for the
Kids Ride Free initiative.

e Office of the State Superintendent of Education (OSSE): The $16.6 million increase
over the FY 2014 budget includes a $4.3 million shift of Healthy Schools Fund dedicated
taxes to Local funds; $3.0 million to address a shortfall in the Early Childhood Education
program; and a $4.2 million increase to support the Quality Rating and Improvement
system and the Infant and Toddler Infrastructure.

+ Department of Human Services (DHS): $10.8 million is added to housing support
services to include $1.0 million for the Emergency Rental Assistance program; $1.0
million for rapid re-housing; and $4.7 million for homeless veterans. Additionally, DHS
received $1.0 million to support the Truancy Program; $722,000 to address an
inflationary increase to TANF recipients; and $3.1 million for increased fixed costs.

e Department of Public Works (DPW): The $10.1 million increase over the FY 2014
budget includes $1.7 million increase to address a recurring shortfall in fringe benefits;
$1.5 million for the restoration of one-time salary lapse savings; $5.4 million related to
cost-of-living-adjustments; and $1.7 million to support longevity pay.

¢ All Other Agencies: The $150.5 million increase over the FY 2014 budget is primarily
the result of various policy enhancements, technical adjustments, inflationary increases,
and cost-of-living adjustments.

ITEMS TO MONITOR

The OCFO will continue to work with your Office of Budget and Finance to monitor spending to
ensure that the District ends each fiscal year in balance. Unlike past years, there are no items to
monitor in the FY 2015 Proposed budget; however, below are financial plan items for FY 2016
and beyond that will require monitoring;:
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e Revenue growth from FY 2015 to FY 2016 is estimated to be $206 million. The FY 2015
budget includes $104 million of revenue carried over from FY 2014, which is not
recurring. Accounting for other small adjustments, resources grow by a net total of only
$105 million in FY 2016.

» The provision requiring 25 percent of new revenues to be devoted to PAYGO capital
begins in FY 2016. This will mean an additional $51 million of PAYGO capital
spending.

¢ InFY 2015, debt service is supplemented by a one-time payment of $25.2 from Special
Purpose Revenue, relieving Local funds of this expenditure. In FY 2016, the primary debt
service agency will increase by $63.2 million in gross funds. Thus, Local funds debt
service will grow by $87.9 million in FY 2016.

The financial plan is balanced with an equivalent 8 percent reduction in FY 2016 to a large
portion of nonpersonal services expenditures. Procurement reform and other initiatives will have
to be successfully implemented and carefully monitored in order to achieve the requisite
performance savings.

CAPITAL IMPROVEMENTS PLAN

The District is addressing its continuing infrastructure needs through its Capital Improvements
Plan (CIP). The District, however, is constrained in its levels of General Obligation (G.O. bond)
and Income Tax secured (I.T. bond) bonds issuances due to its 12 percent debt cap. These
factors place a premium on developing a sound CIP to make the best use of limited resources.
The total proposed appropriation request for the FY 2015 through FY 2020 CIP is $2.172 billion
for all sources, which consists of $2.966 billion of new budget authority partly offset by $794
million of rescissions. The increased budget authority will be financed with I.T. or G.O. bonds,
Grant Anticipation Revenue Vehicle (GARVEE) bonds, Revenue bonds, PAYGO transfers from
the General Fund, the Master Equipment Lease Program, Federal Grants, a local match to the
grants from the Federal Highway Administration, private donations, sale of assets, and local
transportation fund revenue.

The proposed FY 2015 capital program includes $1,375.3 million in planned capital expenditures
to be financed by $1,077.8 million in new L. T. or G.O. bond issuances, $26.0 million from the
Master Equipment Lease Program, $19.0 million in PAYGO, $186.9 million in federal grants,
$37.7 million in the local match to the Federal Highway Administration grants, $21.4 million
from the Local Transportation Revenue Fund, and $6.5 million from the Sale of Assets. Debt
service within the budget and financial plan period remains below the 12 percent debt cap.



Mayor’s Proposed FY 2015 Budget and Financial Plan
Page 7 of 7

The leadership provided by you and the District Council, along with the hard work of the Office
of Budget and Planning and others in the OCFO, allowed us to work effectively together to
produce a balanced budget. I look forward to continuing to work with you and the Council
during the upcoming budget delibérations.

Sincerely,

A Rwitf

Jetffey S. DeWift
Chief Financial Officer
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DC IT/IUIS INTEGRATION (FZ037) *+*+++++**

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GA0)
ADA COMPLIANCE - DCPS (GM303) ***+***
ADAMS ES MODERNIZATION/RENOVATION (YY160)
AITON ES RENOVATION/MODERNIZATION (YY176) *
ANNE M. GODING ES (YY105)
BALLOU SHS (NA637)  ***
BANCROFT ES MODERNIZATION/RENOVATION (YY177)
BANNEKER HS MODERNIZATION/RENOVATION (YY101)
BOILER REPAIRS - DCPS (GM102) - - - :
BRENT ES MODERNIZATION (TB137) - - - - S
BROOKLAND MS MODERNIZATION (BRK37) - - -
BROWNE EC MODERNIZATION (YY108) **
BURROUGHS ES MODERNIZATION/RENOVATION (TB237)
BURRVILLE ES MODERNIZATION/RENOVATION (PB337) **
COOLIDGE HS MODERNIZATION/RENOVATION (NX837) ***
CW HARRIS ES RENOVATION/MODERNIZATION (Y Y 178)
DCPS DCSTARS HW UPGRADE (T2247) - - :

DCPS IT INFRASTRUCTURE UPGRADE (N8005) ***** :
DREW ES MODERNIZATION/RENOVATION (PE337) **
EATON ES RENOVATION/MODERNIZATON (YY180) ***

ELIOT-HINE JHS RENOVATION/MODERNIZATION (YY181)
ELLINGTON MODERNIZATION/RENOVATION (Y Y 159) #1012 tteteetestestes ettt e
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ES/MS MODERNIZATION CAPITAL LABOR - PROGRAM MGMT (GM312) . . . eesessresesssesssaseaenene
FRANCIS/STEVENS ES MODERNIZATION/RENOVATION (YY103) - - - - - -
GARFIELD ES RENOVATION/MODERNIZATION (Y'Y 182) ###sstsnttenseennstnstent ettt bttt
GARRISON ES RENOVATION/MODERNIZATION (YY183) - -
GENERAL MISCELLANEOUS REPAIRS - DCPS (GM120) ***
HART MS MODERNIZATION (NG337) ****
HEARST ES MODERNIZATION/RENOVATION (YY162)
HIGH SCHOOL LABOR - PROGRAM MANAGEMENT (GM311)
HOUSTON ES RENOVATION/MODERNIZATION (YY144) - - -
HYDE ES MODERNIZATION/RENOVATION (YY [64) ++57+++41440511 100ttt
JEFFERSON MS MODERNIZATION /RENOVATION (YY165) *++** s
JO WILSON ES MODERNIZATION/RENOVATION (PW337) **
JOHNSON MS RENOVATION/MODERNIZATION (JOH37) *
KIMBALL ES MODERNIZATION/RENOVATION (YY185) **
KRAMER MS MODERNIZATION/RENOVATION (YY186) ****
LAFAYETTE ES MODERNIZATION/RENOVATION (YY187) -
LANGDON ES MODERNIZATION/RENOVATION (YY167) ***
LANGLEY ES MODERNIZATION/RENOVATION (LL337)
LIFE SAFETY - DCPS (GM304) *++++++++**
LOGAN ES MODERNIZATION/RENOVATION (YY107) *++==22***
MAJOR REPAIRS/MAINTENANCE - DCPS (GM121) . . . .
MANN ES MODERNIZATION/RENOVATION (Y'Y 160) +++++++¢+¢¢¢¢11111114444455411888111115444 4555888811111
MARIE REED ES MODERNIZATION/RENOVATION (YYIMR) - .
MARTIN LUTHER KING ES MODERNIZATION (PK337) #+#1++5114441 40001ttt
MAURY ES MODERNIZATION/RENOVATION (MR337) : :
MURCH ES RENOVATION/MODERNIZATION (YY190)
ORR ES MODERNIZATION/RENOVATION (YY170) *
POWELL ES RENOVATION/MODERNIZATION (YY152) *
PROJECT MANAGEMENT/PROF. FEES - DCPS (GM308) *
RAYMOND ES MODERNIZATION/RENOVATION (YY193) **
RIVER TERRACE SPECIAL EDUCATION CENTER (YYIRT)
ROOF REPAIRS - DCPS (GMI01) *+++***
ROOSEVELT HS MODERNIZATION (NR939) *+++*+++*
ROSE/RENO SCHOOL SMALL CAP PROJECT (GI552) **
SEATON ES MODERNIZATION/RENOVATION (SE337) F++++11++++¢¢¢54558s111114444 4455018818111 40
SELECTIVE ADDITIONS/NEW CONSTRUCTION LABOR (GM314) *
SHAW MS MODERNIZATION (YY120) **
SHEPHERD ES MODERNIZATION/RENOVATION (YY171)
SMOTHERS ES MODERNIZATION/RENOVATION (YY195)
SPECIAL EDUCATION CLASSROOMS (GI010) ***
SPINGARN CAREER AND TECHNICAL EDUCATION CENTER (YY102) *
STABILIZATION CAPITAL LABOR - PROGRAM MGMT (GM313) +++=****
STANTON ES MODERNIZATION/RENOVATION (YY196) ***** .
THOMAS ELEMENTARY (NP537) r+0+sseetsenseesnteenteetoenteenttettett ettt e e s et et s et bt et s et ettt s n sttt a st snes
TRUESDELL ES MODERNIZATION/RENOVATION (PL337) - - -
TUBMAN ES MODERNIZATION (TA137) *+++***
TYLER ES MODERNIZATION (PT337) *+***
VAN NESS MODERNIZATION/RENOVATION (YY1VN)
WASHINGTON-METRO MODERNIZATION/RENOVATION (YY106)
WATKINS ES MODERNIZATION/RENOVATIONS (YY197)
WEST ES MODERNIZATION/RENOVATION (YY173) *=*****
WHITTIER EC MODERNIZATION/RENOVATION (WT337)
WINDOW REPLACEMENT - DCPS (SG106) **
STATE SUPERINTENDENT OF EDUCATION (OSSE) (GDO) *****
SINGLE STATE-WIDE STUDENT INFORMATION SYSTEM (SIS01)
UNIVERSITY OF THE DISTRICT OF COLUMBIA (GF0)
RENOVATION OF UNIVERSITY FACILITIES (UGT06) *+++++--+++¢#+1111+4444555588111114444 4444418811111 R
SPECIAL EDUCATION TRANSPORTATION (GOO)
BUS FACILITY UPGRADES (BU404) . . . . .
DOT GPS (BUSOL)  weeree OO
PRIMARY BUS TERMINAL (BU405) *+***** . -
SPECIAL ED. VEHICLE REPLACEMENT (BUOB2) ***
VEHICLE REPLACEMENT (BUOBO) **+++**++*
DEPARTMENT OF PARKS AND RECREATION (HAO) -
ADA COMPLIANCE (QES5I1T) =+
ARBOERTUM RECREATION CENTER (QPSAR) *
ATHLETIC FIELD AND PARK IMPROVEMENTS (QN702) **
BENNING PARK RECREATION CENTER - REHAB (QF4RC)
BENNING STODDERT MODERNIZATION (BSM37) *+*****
CONGRESS HEIGHTS MODERNIZATION (COM37) **
DOUGLAS COMMUNITY CENTER (QMS8DC)
DPR FLEET UPGRADES (QFL15)
EDGEWOOD REC CENTER (WBRCT) **+++**
FORT DUPONT ICE ARENA REPLACEMENT (QD738)
FORT GREBLE RECREATION CENTER (Q10FG) -
FORT STEVENS RECREATION CENTER (QMS8FT)
GENERAL IMPROVEMENTS - DPR (RG001) *****
HILLCREST RECREATION CENTER (Q11HR) *
IT INFRASTRURE DPR (NPR15) ==+=*=+*
KENILWORTH PARKSIDE RECREATION CENTER (QG638)
LANGDON COMMUNITY CENTER REDEVELOPMENT (QN501) - - -
MARVIN GAYE RECREATION CENTER (QI237) *++--¢+e¢1#-11114404445448188111114444 4444441881511
NOMA PARKS & REC CENTERS (QM802) *+++*** - -
PALISADES RECREATION CENTER (QMS8PR) *******
PARK IMPROVEMENTS - PROJECT MANAGEMENT (QH750)
SOUTHEAST TENNIS AND LEARNING CENTER (SET38) - :
SWIMMING POOL REPLACEMENT (RGO0G) **++++-++++1++-+45511114445555114404454511 4444445511444 55551114444 5488 4450055884500 8 0
DEPARTMENT OF HEALTH CARE FINANCE (HT0)
DISTRICT OPEARTED HEALTH INFORMATION (HIIOI)
EAST END MEDICAL CENTER (UMCO01)
MEDICAID DATA WAREHOUSE- GO BOND (MPMOS) *
MMIS UPGRADED SYSTEM (MPMO03)
PREDICTIVE ANALYTICS (AP101) :
REPLACE CASE MANAGEMENT SYSTEM (CM102) *
DEPARTMENT OF HUMAN SERVICES (JA0)
CASE MANAGEMENT SYSTEM - GO BOND (CMSS1)
DEPARTMENT OF TRANSPORTATION (KA0)
ADMINISTRATIVE COST TRANSFER (PMOMT) ===+ - - :
ALLEY MAINTENANCE (CE310) - - - - s s
ALLEY REHABILITATION (CEL21) =+ - -

104
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BRIDGE MAINTENANCE (CE307) **+*+*
BUS EFFICIENCY ENHANCEMENTS (BEE00)
CIRCULATOR BUSES (CIR14)
CIRCULATOR FLEET REHAB (CIRFL)
CURB AND SIDEWALK REHAB (CALI6) =+
DBOM CIRCULATOR BUS GARAGE (CIRBG) *++++++++++++4+++tc54s1 445511400111 0tss s s b
EQUIPMENT ACQUISITION - DDOT (6EQO1) - - - -
EQUIPMENT ACQUISITION - DDOT (6EQ02)
EQUIPMENT MAINTENENCE (CE302) **++**
GREENSPACE MANAGEMENT (CG313)
H ST/BENNING/K ST. LINE (SA306) ****
KLINGLE TRAIL COMPLETION (TRLO1)
LOCAL STREET MAINTENANCE (CE309) *
LOCAL STREETS WARD 1 (SR301)
LOCAL STREETS WARD 2 (SR302)
LOCAL STREETS WARD 3 (SR303) **
LOCAL STREETS WARD 4 (SR304)
LOCAL STREETS WARD 5 (SR305)
LOCAL STREETS WARD 6 (SR306) **
LOCAL STREETS WARD 7 (SR307) **
LOCAL STREETS WARD 8 (SR308) **
MATERIALS TESTING LAB (PMOML) *
NON-PARTICIPATING HIGHWAY TRUST FUND SUPPORT (NP00O) *
PARKING METERS (6EQ05) *++++**
PEDESTRIAN & BICYCLE SAFETY ENHANCEMENTS (AD306) **
POWER LINE UNDERGROUNDING (PLU00)
PREVENTION OF FLOODING IN BLOOMINGDALE/LEDROIT PK (FLDO1) *
REPAIR AND MAINTAIN CURBS AND SIDEWALKS (CA301) **
S CAPITOL ST/FREDERICK DOUGLASS BRIDGE (AW031)
STORMWATER MANAGEMENT (CA303)
STORMWATER MANAGEMENT (SR310) **
STREET SIGN IMPROVEMENTS (CE304)
STREETLIGHT MANAGEMENT (AD304) ***
TRAFFIC OPERATIONS CENTER (TRFQ1) ***+**
TRAILS (TRLS0)  oeeeee e eteeeteteteteteteretetete et ehesa st e A ea et et e s et et ese et et e s et et ese et ese et esenanes
TREE PLANTING (CG314)  **+** B L IR L

MASS TRANSIT SUBSIDIES (KE0) - - - - - - -
PROJECT DEVELOPMENT (TOP02) **
WMATA CIP CONTRIBUTION (SA501)
WMATA FUND - PRIIA (SA311) ++++
WMATA MOMENTUM (SA502)

DISTRICT DEPARTMENT OF THE ENVIRONMENT (KG0)
CLEAN WATER CONSTRUCTION MANAGEMENT (CWC01)
HAZARDOUS MATERIAL REMEDIATION - DDOE (HMRHM) *
STORMWATER RESTORATION (BAGO4) *++++++*
STORMWATER RETROFIT IMPLEMENTATION-DDOT (SWMOS) -~

DEPARTMENT OF PUBLIC WORKS (KT0) +++++++*
CONSOLIDATION OF DPW FACILITIES @1833 W. VIRGINIA (CONOI) -+
HEAVY EQUIPMENT ACQUISITION - DPW (EQ903)
HEAVY EQUIPMENT ACQUISITION - DPW (EQ910)

OFFICE OF CHIEF TECHNOLOGY OFFICER (TO0)
CAPSTAT (N3102) ~ =weeer
CITYWIDE DISK BASED BACKUP INFRASTRUCTURE (N9201)
CITYWIDE NETWORK INFRASTRUCTURE UPGRADE (N1603)
CREDENTIALING AND WIRELESS COMMUNICATIONS (EQ101)
CYBER SECURITY MODERNIZATION (N1715) **++++* - IR R R ERR
DATA CENTER RELOCATION (N2501) **+*+** -
DATA CENTER RELOCATION-GO BOND (N2503)
DC GIS CAPITAL INVESTMENT (ZA143) *++*
DC GIS MASTER LEASE (N1604)
DC GOVERNMENT CITYWIDE IT SECURITY PROGRAM (N9101)
DC GOVERNMENT NEW DATA CENTER BUILD-OUT (N9001) -
DC.GOV WEB TRANSFORMATION (NOS(1) ##+++s+sssesetesssnessstentnnet ettt ettt
ENTERPRISE COMPUTING DEVICE MANAGEMENT (NO301) *++++++*+* - -
ENTERPRISE RESOURCE PLANNING (ZB141)
HUMAN RESOURCES SYSTEM (N3701)
POOL FOR SMP PROJECTS (N3699)
SERVER CONSOLIDATION (N2201) ***
SERVER CONSOLIDATION - GO BOND (N2504)
TRANSPORTATION INFRASTRUCTURE MODERNIZATION (N6001)
TRANSPORTATION INFRASTRUCTURE MODERNIZATION (N6002)

OFFICE OF UNIFIED COMMUNICATIONS (UC0)
IT AND COMMUNICATIONS UPGRADES (UC2TID) +++++++++++++++tessssetsssssessessssesessssessssssessssssssessssessssssessssssesssssssessssssssssssssssssessssssesassssessssssesssssses
UNDERGROUND COMMERCIAL POWER FEED TO UCC (PL403) - - - -
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FY 2015 - FY 2020
Capital Improvements Plan

Introduction
The District’s proposed capital budget for FY 2015 - FY 2020 calls for financing $1.375 billion of capital
expenditures in FY 2015. Highlights include:

Fulfilling and enhancing the commitment to improvements in schools made since FY 2006;

Investing in infrastructure improvements and transportation alternatives for greater ease of access to education
and employment opportunities; and

Renovating and modernizing libraries and recreational facilities.

The proposed capital budget calls for financing of general capital expenditures in FY 2015 from the following

sources:

$1,078 million of General Obligation (G.O.) or Income Tax (I.T.) revenue bonds;

$26 million through the master equipment lease/purchase program;

$19 million of pay-as-you-go capital (Paygo) capital financing, which is a transfer of funds from the General
Fund to the General Capital Improvements Fund for the purchase of capital-eligible assets;

$187 million of federal grants including $184 million from Highway Trust Fund revenue;

$38 million of Local Highway Trust Fund revenue (motor fuel taxes and a portion of Rights-of-Way fees), for
the local match to support federal highway grants;

$21 million of Local Transportation Fund special purpose (utility marking service, public inconvenience, and
a portion of Rights-of-Way occupancy fees) revenue; and

$7 million from the sale of assets (Lamond Riggs and Southwest library sites).

This overview chapter summarizes:

The District’s proposed FY 2015 - FY 2020 capital budget and planned expenditures;
Major capital efforts;

Fund balance of the District’s capital fund;

An outline of this capital budget document; and

The District's policies and procedures on its capital budget and debt.

The Highway Trust Fund and related projects are presented in Appendix H. The D.C. Water and Sewer Authority's
capital program is presented in Appendix I.

FY 2015 Proposed Budget and Financial Plan FY 2015 - FY 2020 Capital Improvements Plan
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Table CA-1
Overview
(Dollars in thousands)

Total number of projects receiving funding 238
Number of ongoing projects receiving funding 213
Number of new projects receiving funding 25
FY 2015 new budget allotments $1,375,256
Total FY 2015 to FY 2020 planned funding $7,011,968
Total FY 2015 to FY 2020 planned expenditures $7,011,968
FY 2015 Appropriated Budget Authority Request $2,172,474
FY 2015 Planned Debt Service (G.0./I.T. Bonds) $600,694,280
FY 2015-FY 2020 Planned Debt Service (G.0./I.T. Bonds) $4,450,137,202

The Proposed FY 2015 - FY 2020 Capital Budget and Planned Expenditures

The District budgets for capital projects using a six-year Capital Improvements Plan (CIP), which is updated
annually.

The CIP consists of:
* The appropriated budget authority request for the upcoming fiscal year, and
* An expenditure plan for projected funding over the next 5 years.

Each year’s CIP includes many of the projects from the previous year’s CIP, but some projects are proposed to
receive different levels of funding than in the previous year’s budget plan. New projects are added each year as
well.

The CIP is used as the basis for formulating the District's annual capital budget. The Council and the Congress
adopt the budget as part of the District's overall six-year CIP. Inclusion of a project in a congressionally adopted
capital budget and approval of requisite financing gives the District the authority to spend funds for each project.
The remaining five years of the program show the official plan for making improvements to District-owned
facilities in future years.

Following approval of the capital budget, bond acts and bond resolutions are adopted to authorize financing for
the majority of projects identified in the capital budget. In recent years, the District has issued Income Tax (L.T.)
revenue bonds to finance some or all of its capital projects previously financed by General Obligation (G.O.) bonds.
Where this chapter refers to G.O. bond financing for capital projects, the District might ultimately substitute I.T.
bond financing. Capital projects in the CIP are also financed with GARVEE bonds, pay-as-you-go (Paygo)
financing, a payment in lieu of taxes from the developer of the new headquarters for the United States Department
of Transportation (US DOT PILOT), Housing Production Trust Fund revenue bonds, and Certificates of
Participation (COPs).

The District uses two terms in describing budgets for capital projects:

* Budget authority is given to a project at its outset in the amount of its planned lifetime budget; later it can be
increased or decreased during the course of implementing the project. The District's appropriation request
consists of changes to budget authority for all projects in the CIP.

* Allotments are planned expenditure amounts on an annual basis. A multi-year project receives full budget
authority in its first year but only receives an allotment in the amount that is projected to be spent in that first
year. In later years, additional allotments are given annually. If a year's allotment would increase the total
allotments above the lifetime budget amount, an increase in budget authority is required to cover the difference.

FY 2015 - FY 2020 Capital Improvements Plan FY 2015 Proposed Budget and Financial Plan
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Figure CA-1

FY 2015 Capital Budget Allotments, by Agency

(Dollars in thousands)

District of Columbia
Public Library
$32,470
2%

Department of Parks
and Recreation
$41,205

Department of
Health Care Finance m—
$41,671
3%

Office of the Deputy Mayor /

for Planning and

Economic Development /

ss; ;200 Washington

Metropolitan Area
Transit Authority

$141,625
10%

Other Agencies
$192,003

Department of
Transportation
/ $460,296
34%

\

District of Columbia
Public Schools
$404,186
29%

Table CA-2

FY 2015 Planned Expenditures from New Allotments and Appropriated

Budget Authority Request

(Dollars in thousands)

Source qunned FY 2015 Propo_sed Increase (De_crease)
Expenditures (Allotments) in Budget Authority
G.0./1.T. Bonds $1,077,764
Paygo (transfer from the General Fund) $18,968
Master Equipment Lease/Purchase Financing $26,020
Federal Grants (Non-Highway) $3,000
Sale of Assets $6,500
Subtotal $1,132,251 $1,893,040
Local Transportation Fund
Portion of Rights-of-Way (ROW) Occupancy Fees $21,384 $68,472
Subtotal, Local Transportation Fund Revenue $21,384 $68,472
Highway Trust Fund:
Federal Highway Administration Grants $183,936 $210,927
Local Match (from motor fuel tax and a portion of ROW fees) $37,685 $35
Subtotal, Highway Trust Fund $221,621 $210,962
Total, District of Columbia $1,375,256 $2,172,474

FY 2015 Proposed Budget and Financial Plan

FY 2015 - FY 2020 Capital Improvements Plan
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Table CA-3
Capital Fund Pro Forma

(Dollars in thousands)

FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020 | 6 YearTotal P:’;"f;(',‘:s”'
Sources:
G.0./1.T. Bonds $1,077,764 $874,193 $607,948 $246,653 $820,573 $647,201 | $4,274,332 78.4%
Master Equipment Lease 26,020 14,900 25,000 25,000 $90,920 1.9%
Paygo 18,968 61,074 124,885 181,245 243,606 302,230 $932,008 1.4%
Sale of Assets 6,500 27,225 2,475 $36,200 0.5%
Private Grants - - 5,000 - - - $5,000 0.0%
Local Transportation Fund Revenue 21,384 28,066 29,847 34,630 33,272 33,059 $180,258 1.6%
GARVEE Bonds - 67,770 117,290 106,230 - - $291,290 0.0%
Local Highway Trust Fund 37,685 37,162 35,163 30,163 31,306 31,306 $02,785 2.7%
Federal Grants 186,936 162,448 162,448 162,448 162,448 162,448 $999,176 13.6%
Total Sources $1,375,256 | $1,272,838 | $1,085,056 $761,368 |$1,316,205 |$1,201,244 | $7,011,968 | 100.0%

Uses:
Department of Transportation 460,296 488,189 509,792 506,215 483,279 522,043 | $2,969,.814 33.5%

Local Transportation Fund 238675 288,579 312,181 313,604 289,525 328289 1,770,854

Highway Trust Fund 221,621 199,610 197,611 192,611 193,754 193,754 1,198,960
District of Columbia Public Schools 404,186 345,678 250,166 112,320 260,611 211,164 | $1,584,126 29.4%
Washington Metropolitan Area Transit 141625 | 107,061 | 118833 | 118833 | 117400 | 117400 | $721252 | 103%

Authority
Office of the Deputy Mayor for Planning and 61,800 39,400 35,000 13,000 10000 | $159200 | 4.5%
Economic Development
Department of Health Care Finance 41,671 92,950 90,000 - 120,000 - $344,621 3.0%
Department of Parks and Recreation 41,205 38,315 31,850 6,000 46,500 11,500 $175,370 3.0%
District of Columbia Public Library 32,470 50,320 2,925 91,105 143,595 $320,415 2.4%
Office of the Chief Technology Officer 23,565 15,000 15,000 $53,565 1.7%
Fire and Emergency Medical Services 22,000 18.000 25.250 26,000 $91.250 16%

Department
Metropolitan Police Department 20,200 8,000 13,000 13,000 $54,200 1.5%
Office of the Secretary 20,000 20,000 - - - - $40,000 1.5%
Office of the Chief Financial Officer 16,000 14,000 11,000 13,000 18,500 18,500 $91,000 1.2%
Department of Human Services 15,500 2,837 - - - $18,337 1.1%
University of the District of Columbia 15,000 15,000 15,000 19,310 15,000 $79,310 1.1%
Department of General Services 13,600 10,100 10,490 5,000 10,500 9,500 $59,190 1.0%
Special Education Transportation 10,963 6,388 - - - $17,351 0.8%
Department of the Environment 10,250 15,000 10,000 4,500 9,500 $49,250 0.7%
Department of Public Works 8,000 75,000 75,792 $158,792 0.6%
Department of Employment Services 6,000 - $6,000 0.4%
Office of Unified Communications 3,000 1,000 $4,000 0.2%
DepaAr]E?;tierr;t of Consumer and Regulatory 3000 2000 2,000 $7.000 0.2%
Office of the State Superintendent of Education 2,000 - - $2,000 0.1%
Department of Corrections 1,500 500 1,250 1,250 $4,500 0.1%
Council of the District of Columbia 500 $500 0.0%
Office of Planning 500 $500 0.0%
D.C. Sentencing and Criminal Code Rev. Comm. 425 - - - - - $425 0.0%

Total Uses $1,375256 | $1,272,838 | $1,085,056 $761,368 |$1,316,205 |$1,201,244 | $7,011,968 | 100.0%

Note: Details may not sum to totals due to rounding

FY 2015 - FY 2020 Capital Improvements Plan
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Agencies may obligate funds up to the limit of (lifetime) budget authority for a project but cannot spend more than
the total of allotments the project has received to date (see Appendix D). The FY 2015 to FY 2020 CIP proposes
a net increase in budget authority of $2.172 billion during the next six fiscal years (an increase of $2.966 billion of
new budget authority offset by $794 million of rescissions).

Planned capital expenditures from local sources in FY 2015 total $1,189 million to be funded primarily by
bonds, the Master Equipment Lease program (short-term borrowing), Paygo, and the local transportation fund
special purpose revenue. To finance these expenditures, the District plans to borrow $1,093 million in new G.O./L.T.
bonds, borrow $26 million in Master Lease financing, fund $19 million using Paygo, use $21 million in Local
Transportation Fund Special Purpose Revenue, use $7 million from the sale of assets, and use $38 million for the
local match to the federal grants from the Federal Highway Administration.

Planned bond borrowing will be $1,093 million. Proposed borrowing is shown in Table CA-7. The $19
million of Paygo use is comprised of $6 million from Rights-of-Way fees, $11 million of Local funds transfered
from the General Fund, $1 million from bag tax fees, and $1 million from revenue not required for debt service
(DOT PILOT). An additional $21 million of Rights-of-Way fees will be transferred to the Local Transportation
Fund.

In recent years, the District has increased its capital expenditures to reinvest in its aging infrastructure. The
District is limited by funding constraints as well as multiple competing demands on capital and is not able to fund
all identified capital needs. As a result of these demands, the District has taken action to meet its priorities while
also maintaining a fiscally sound CIP. This plan has been accomplished by prioritizing capital projects and
rescinding budget authority from projects deemed less important, and by reallocating budget to existing and new
high priority projects to meet the most pressing infrastructure needs.

Figure CA-1 illustrates FY 2015 capital budget allotments by major agency. Funding for the District
Department of Transportation constitutes the largest share of the planned expenditures. Large shares of funding
also go toward the District of Columbia Public Schools (DCPS), the Washington Metropolitan Area Transit
Authority, the Deputy Mayor for Planning and Economic Development, the Department of Health Care Finance,
and the Department of Parks and Recreation. In addition, as with all agencies, unspent capital budget allotments
from prior years will be available to be spent in FY 2015.

Table CA-2 summarizes planned expenditure amounts for FY 2015 and budget authority requests for FY 2015
- FY 2020. It includes local funds (G.O./I.T bonds, Paygo, local transportation fund, and master equipment
lease/purchase) and federal grants.

The capital fund pro forma, Table CA-3, summarizes sources and uses in the District’s CIP. The Project
Description Forms that constitute the detail of this capital budget document include projects receiving new
allotments in FY 2015 through FY 2020, as included in the pro forma, totaling $1.375 billion in FY 2015.

FY 2015 Operating Budget Impact

In general, each $14 million in borrowing has approximately a $1 million impact on the operating budget for annual
debt service. The capital budget's primary impact on the operating budget is the debt service cost, paid from local
revenue in the operating budget, associated with issuing long-term bonds to finance the CIP. Table CA-4 shows the
overall debt service funded in the FY 2015 operating budget and financial plan.

A secondary impact on the operating budget is the cost of operating and maintaining newly completed capital
projects. For example, the replacement of a building’s roof, windows, and mechanical systems may decrease the
cost of utilities, which would effectively lower the owner agency’s operating costs. Conversely, the construction of
a new recreation center is likely to increase the owner agency’s operating costs for staffing the facility and
operating programs there. Similarly, completed information technology projects will likely entail additional
operating costs such as upgrades, license renewals, or training of staff to operate new systems are required.

Table CA-5 reflects the summary of the projected impacts, by agency, and by fiscal year for the
6-year CIP period. Individual project pages in the “Project Description Forms” section of this volume show more
details of the operating impact resulting from placing a particular newly completed project into service.

FY 2015 Proposed Budget and Financial Plan FY 2015 - FY 2020 Capital Improvements Plan
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Table CA-4

OFFICE OF FINANCE AND TREASURY
Fiscal Years 2015 - 2020 Debt Service Expenditure Projections

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Existing General Obligation (G.O.) Bonds
and Income Tax (LT
Bonds Debt Service (Agency DS0) $542,907,344 | $534,060,262 | $525,140,683 | $559,047,388 | $553,555,430 | $565,574,052
Prospective L.T./G.O. Bonds Debt Service
FY 2014 (Spring) LT. / G.O. Bonds ($537.3M) $29,101,854 $26,863,250 $26,863,250 |  $26,863,250 | $26,863,250 | $26,863,250
FY 2015 (Fall) LT./ G.O. Bonds ($1,092.8M) $28,685,081 $78,490,800 $78,491,363 | $78488,925 | $78490,075 | $78,486,269
FY 2016 (Fall) LT./ G.O. Bonds ($889.2M) $- $24,453,000 $65,448225 |  $65446,275 | $65/449,875 | $65,446,000
FY 2017 (Fall) LT./G.O Bonds ($617.9M) $- $- $16,993,625 | $45482,200 | $45483,675 | $45482,338
FY 2018 (Fall) LT./G.O. Bonds ($246.7M) $- $- $- $6,783,013 | $18,156,225 | $18,154,338
FY 2019 (Fall) LT./G.O. Bonds ($832.6M) $- $- $- $- | $22,895813 | $61,278,688
FY 2020 (Fall) LT./G.O.Bonds ($667.2M) $- $- $- $- $- | $18,348,138
Total G.O. Bonds Debt Service (Agency DS0) $600,694,280 | $663,867,312 | $712,937,145 | $782,111,051 | $810,894,343 | $879,633,073
Schools Modernization G.O. Bonds Debt Service (Agency SMO0):
2007 Issuance ($60M) $2,781,425 $2,781,425 $2,781,425 $2,781,425 $2,781,425 |  $2,781,425
2008 Tssuance ($90M) $8,630,288 $11,494,088 $10,741,088 $5,967,750 $5,969,500 | $5,968,250
School Modernization Fund Subtotal (Agency SM0) $11,411,713 $14,275,513 $13,522,513 $8,749,175 $8,750,925 |  $8,749,175
Participation (COPs) (Agency CP0) $22,670,075 $22,672,431 $22,670,269 | $22,670,738 | $22,672,938 | $22,671,863
Housing Production Trust Fund (Agency DTO0) $7,839,189 $7,832,389 $7,835,339 $7,832,389 $7,838,539 $7,839,039
Total Long-Term Debt Service $642,615,256 | $708,647,645 | $756,965,265 | $821,363,352 | $850,156,744 | $733,569,298
Payments on Master Lease Equipment Purchases
(Agency ELO) $51,548,346 $48,413,196 $37,229,259 |  $29,083,026 | $21,319,072 | $5,390,662
Interest on Short-Term Borrowing (Agency ZA0) $5,000,000 $9,000,000 $9,000,000 $9,000,000 $9,000,000 |  $9,000,000
Total Debt Service $699,163,602 | $766,060,841 | $803,194,524 | $859,446,378 | $880,475,816 | $747,959,960
Bond Issuance Costs (Agency ZB0) * $6,000,000 $6,000,000 $6,000,000 $6,000,000 $6,000,000 | $6,000,000
Ratio of Debt Service to Total Expenditures 10.847% 11.511% 11.672% 11.989% 11.865% 11.995%
Balance of Debt Service Capacity $87,250,564 $38,128,916 $26,400,405 $929,854 | $11,493,995 $429,353

*(Has equal and offsetting revenue component funded by bond proceeds in the amount of the actual expenditures)
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Table CA-5

Summary of Capital Estimated Operating Impacts for FY 2015-FY 2020

Owner
Agency
Code Agency Name FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 §6-Year Total
ATO Office of the Chief Financial Officer 3,300,000 3,300,000 3,300,000 3,300,000 | 3,300,000 19,300,000
CEO D.C. Public Library 210,000 5,785,000 7,691,000 7,346,000 | 7,537,000 29,446,318
HAO Department of Parks and Recreation 926,861 1214,121 1,274,827 1423734 | 1494921 7,108,047
TOO Office of the Chief Technology Officer 5,328,816 478,000 959,000 1,561,000 200,000 16,471,816
FX0 Office of the Chief Medical Examiner - - - - - 277,002
KAO Department of Transportation - - - - - 275,000
GF0 University of the District of Columbia - - - - - 57,000
Total $13,504,903 | $9,765,677 | $10,777,121 | $13,224,827 | $13,630,734 |$12,531,921 | $73,435,184
GAO District of Columbia Public Schools * 7,576,516 9,051,715 9,677,628 12,306,732 13,815,224 55,084,285
* Operating impacts for DCPS are applied indirectly, based on the per student formula, and as such these impacts are shown separate from other agencies
Table CA-6
FTE Data by Agency
FY 2013 FY 2014 FY 2015
Agency Actual Approved Plan
AMO - Department of General Services 26.74 35.75 36.75
BDO - Office of Planning 5.23 11.00
ATO - Office of the Chief Financial Officer 1.46 1.00 26.00
CEQ - D.C. Public Library 313 6.00 6.00
DBO - Department of Housing and Community Development 0.51 - -
GAO - D.C. Public Schools 0.43 - -
GFO - University of the District of Columbia 2.71 5.00 5.00
HAO - Department of Parks and Recreation 0.23 3.00 3.00
HTO - Department of Health Care Finance 2.51 - -
JAO - Department of Human Services 16.98 27.50 27.50
KAO - Department of Transportation 340.94 364.50 364.14
KGO - Department of the Environment 0.15 - -
RMO - Deparment of Behavorial Health 2.75 2.75 2.75
TOO - Office of the Chief Technology Officer 024 - -
Total 404.01 456.50 471.14
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Figure CA-2
Number of Capital-Funded FTE Positions From FY 2006 to FY 2015
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Capital-Funded Positions
Agencies may receive approval to charge certain personnel expenses to capital projects. However, in order to
qualify and receive approval, the primary duties and responsibilities of a position charged to capital funds must be
directly related to a specific capital project. Full-Time Equivalent (FTE) positions that generally qualify are (a)
architects; (b) engineers; (c) cost estimators; (d) project managers; (¢) system developers; (f) construction
managers; and (g) inspectors.

Table CA-6 reflects capital-funded FTE data for each agency for FY 2013 through FY 2015. Additional details
on the FY 2015 FTEs, including the specific number of FTEs approved by project, can be found on the project
pages in the “Project Description Forms™ section of this volume. They are also summarized on the appropriate
agency pages which have approved FTEs.

Figure CA-2 shows the total number of capital-funded positions between FY 2006 and FY 2013, the approved
positions for FY 2014, and the planned positions in the CIP for FY 2015.

Table CA-7
Proposed Bond Borrowing, FY 2014 Through FY 2020

(Dollars in thousands)

Actual Proposed Proposed Proposed Proposed Proposed Proposed
Source FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY2019 | FY 2020
G.O./ LT. bonds, general, including
capital fund deficit reduction $1,087,000 $1,092,764 $889,193 $617,948 $246,653 $832,573 $667,201
GARVEE Bonds $- $- $67,770 $117,290 $106,230 $- $-
Total $1,087,000 $1,092,764 $956,963 $735,238 $352,883 $832,573 $667,201

Note: All amounts and methods of borrowing are subject to change depending on status of projects and market conditions.
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Details on the District's Sources of Funds for Capital Expenditures

The District's proposed FY 2015 - FY 2020 capital budget includes a number of funding sources. The District uses
the following sources to fund capital budget authority across a large number of agencies that have capital programs:
* G.O. or L.T. bonds;

» Paygo capital funding;

» Master Equipment Lease/Purchase financing;

» Sale of assets;

» Federal Grants; and

» Private Grants.

In addition to the above sources, the District's Department of Transportation (DDOT) uses the following sources

to fund its capital projects:

* Federal Highway Administration grants, for Highway Trust Fund projects;

» Grant Anticipation Revenue Vehicle (GARVEE) bonds, which are repaid from future Federal funding;

* Dedicated motor fuel tax revenues and a portion of the Rights-of-Way Occupancy Fees for Highway Trust
Fund projects (these provide the local match for the Federal Highway Administration grants); and

» Local Transportation Fund (a portion of the Rights-of-Way Occupancy Fees, Public Inconvenience Fees, and
Utility Marking Fees).

Projects funded by these sources are detailed in the project description pages for DDOT and in Appendix H,
“FY 2015-FY 2020 Highway Trust Fund”.

Major Capital Efforts

The Capital Improvements Plan (CIP) reflects the strategic priorities guiding District government decisions.
These are:

 Public Health

e Quality Education

* Public Safety

» Job Creation and Economic Development

 Sustainability and Livability

*  Transportation Infrastructure

* Fiscal Stability

The FY 2015 — FY 2020 CIP proposes a historic investment in one cross-cutting area in addition to these priorities:

Public Health

East End Medical Center. Perhaps the most substantial investment in the six-year CIP, approximately $300 million
is dedicated to the creation of a new state-of-the-art hospital on the St. Elizabeths East Campus in Ward 8, designed
to replace the aging District-owned United Medical Center (UMC). A high-quality medical facility on the East End
of the District will not only increase access to healthcare, it will catalyze the economic development that is already
growing at the St. Elizabeths East Campus in the technology and health fields. Another $36 million will support
improvements in ambulatory care and small capital expenditures at the UMC.

Quality Education

Public Schools Modernization. The District is currently undertaking a comprehensive schools modernization
initiative that began in 2008. So far, over $2.96 billion has been invested, and this CIP reflects additional investment
of $1.6 billion during the next six years modernizing elementary, middle, and high school facilities. This includes
$404 million in FY 2015, with approximately half going to for high school renovations and half benefiting
elementary and middle schools. An additional $79.3 million will be invested in the University of the District of
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Columbia, with $15 million in FY 2015. Over $8.5 million will be invested in technology upgrades at schools and
in information systems to track progress of over 100,000 students.

21Ist Century Public Libraries. Continuing efforts to fully modernize the Martin Luther King Jr. Memorial Central
Library, the CIP includes an additional $108 million investment, totaling $208 million over six years to renovate
and reconfigure this historic landmark. The result will be a world-class facility offering residents and visitors a
vibrant center of activity for reading, learning, and community discussion.

Neighborhood Libraries. Apart from the central library, libraries in District neighborhoods will receive $112
million in the six-year CIP to renovate and modernize existing facilities, update L. T. systems including public access
computers, and construct new state-of-the-art facilities.

Public Safety

Metropolitan Police Department - 6th District Precinct Relocation and Upgrading Fleet. The CIP provides $14
million (FY 2013 - FY 2015) for the relocation of the Metropolitan Police Department’s 6th District Precinct to the
former Merritt Middle School to serve the Deanwood, Lincoln Heights, and Burrville neighborhoods. The adaptive
use of the former school will enable MPD to provide the highest level of service to residents and business served
by the precinct. Affordable workforce housing is also a feature of this neighborhood initiative, as well as the new
H.D. Woodson High School. The CIP also provides $36.4 million over the next six fiscal years to upgrade the
MPD fleet of vehicles.

Fire and Emergency Medical Services Department - Modernizing Fire Stations and Upgrading Fleet. The
District is currently planning or implementing the rehabilitation, major renovation, or relocation of four fire stations
(Engine 22, Engine 23, Engine 26, and Engine 27) and will invest $28.2 million in the six-year Capital
Improvements Plan. Additionally, the CIP authorizes $26 million for new fire and medical services apparatus in
the next three fiscal years.

Job Creation and Economic Development

St. Elizabeths East Campus Infrastructure. The District's plan to redevelop the East Campus of the former Saint
Elizabeths Hospital is a once-in-a-generation chance for the District of Columbia and the federal government to
create a well-planned, mixed-use, mixed-income, walkable, livable community. While federal government plans
for the West Campus remain in flux, the District is proceeding with an infrastructure investment of $26.0 million
capital budget in the next two fiscal years that will support private development at the 183-acre St. Elizabeths East
Campus.

McMillan Redevelopment. The 25-acre former McMillan Reservoir Sand Filtration Plant site is expected to be
redeveloped into a mixed-use project that will include historic preservation, open space, residential, retail, office,
and hotel uses. The goal is to create an architecturally distinct, vibrant, mixed-use development that provides
housing, employment, retail, cultural, and recreational opportunities for District residents. The project will include
affordable and workforce housing, and 35 percent of the local contracting opportunities must go to Certified
Business Enterprises (CBEs). The CIP requests $40.4 million to build site infrastructure over the next three fiscal
years.

Walter Reed Army Medical Center Redevelopment. In April of 2009, the federal government declared 62.5 acres
on the main post of the Walter Reed Army Medical Center in Washington D.C. as surplus property, thereby making
it available to a local redevelopment authority (“LRA”) for re-use. The CIP provides $1.3 million in FY 2015 to
help complete the planning process for the site, allowing the LRA to move forward with this transformative project
that will help provide employment, and create additional housing and retail options in the District.

FY 2015 - FY 2020 Capital Improvements Plan FY 2015 Proposed Budget and Financial Plan
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Sustainability and Livability

Sustainable DC. Sustainable DC is the District of Columbia’s comprehensive effort to create and implement a
strategy for the future that will broaden and diversify the economy and the range of available employment and
career opportunities for residents; reduce disparities (including income, health, employment, education, safety);
and raise the environmental quality and livability in the city, while expanding the choices, increasing the
convenience and affordability of neighborhoods, bolstering the resilience of households, and enhancing the lives
of our residents. Throughout the CIP, 139 capital projects request a total of $4.235 billion for capital investments
in Sustainable DC initiatives. The CIP is also shaped by strategic actions identified in the Sustainable DC Plan,
which was published in 2013. These are:

e Governance e Jobs and the Economy
*  Health and Wellness *  Equity and Diversity

*  Climate and Environment *  Built Environment

e Energy *  Food

* Nature e Transportation

*  Waste e Water

Anacostia River Clean-Up. The Anacostia River, once a pristine river, is now degraded mainly because of its
highly urbanized location. The river is the focus of large-scale restoration efforts by the District of Columbia.
Restoration work will not be accomplished all at once, but instead will take place gradually over time. The District’s
goal is to restore the Anacostia to a fishable and swimmable river by the year 2032. The $45.0 million of authorized
capital budget for Anacostia River hazardous material remediation will continue efforts to move towards this goal,
and improve the quality of life for District residents, and all residents of the Anacostia Watershed.

Greenspace Management. The CIP invests over $27.6 million in the management of our natural and built
environment, including smart infrastructure and enhancing the tree canopy along our streets, in our parks and on
school grounds.

Swimming Pool Rehabilitation. The CIP authorizes $18.0 million of capital budget for the rehabilitation or
construction of District-owned swimming pools. These facilities contribute to the physical education of District
youth as well as providing healthy recreational opportunities for all District residents.

Recreation Centers, Playgrounds, Athletic and Playing Field Rehabilitation. The ability to provide all residents
of the District, and especially the District’s youth, with quality recreation centers, athletic fields and play areas is
critical for improving both public health and overall quality of life. Over the past decade many of the District’s
public facilities have fallen into disrepair. Recently, many playgrounds, playing fields, and courts have been
upgraded. This capital budget authorizes the following in the six-year plan:

* Modernization of Community Recreation Centers: $73.5 million

 Athletic Field Restoration and Rehabilitation: $2.0 million

» Acquisition and Development of parkland in the NoMa Neighborhood: $40.0 million
* Replacement of the Fort Dupont Ice Arena: $19.3 million

» Upgrades to the Southeast Tennis and Learning Center: $4.0 million

Transportation Infrastructure

Streetcar Build-Out. The District’s Streetcar system will enhance mobility for city residents, accommodate
continued growth in population and employment, greatly improve access to jobs, connect neighborhoods and
activity centers, and support sustainable economic growth for the District of Columbia. The streetcar will operate
modern low-floor vehicles running on surface tracks that are embedded in the street pavement. The four corridors
that will be constructed between FY 2014 and FY 2019 are forecast to accommodate more than 108,000 daily trips
by 2030 and significantly reduce crowding on existing Metro bus and rail lines. The streetcar will also stimulate
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more intense mixed-use development along streetcar corridors, consistent with the city’s Comprehensive Plan. As
a key component of the District’s planned provision of “Integrated Premium Transit,” the FY 2015 - FY 2020 CIP
includes the following:

e Streetcar Build-Out: $810.1 million
« Circulator Bus Garage: $41.2 million
« Circulator Buses: $49.4 million

Public Space Infrastructure. The capital budget proposes to spend $114.2 million from a mix of federal and local
funds to improve sidewalks, alleys, curbs, and bicycle and pedestrian facilities to achieve the goals of the
Age-Friendly D.C. initiative. This investment will continue the District’s momentum towards becoming one of the
country’s premier multi-modal transit cities.

Trail Improvements. With programming assistance from the Department of Parks and Recreation, the District
Department of Transportation (DDOT) is funding $6.8 million of improvements to trails for walking, running, and
biking throughout neighborhoods and parkland.

South Capitol Corridor Infirastructure. The CIP fully funds the $616.6 million cost of replacing the Frederick
Douglass Bridge over the Anacostia River and improving the intersections of South Capitol Street with the Suitland
Parkway and the Anacostia Freeway (I-295).

Local Streets Improvements. Additionally, the six-year CIP authorizes DDOT to invest $41.3 million across the
eight wards over the six-year period, to preserve, maintain, and repair the District’s local roadways to ensure they
are safe, reliable, and functional.

Fiscal Stability

Investments in Efficiency - Retrofit for Energy Efficiency and Cost Savings. Energy efficiency is a crucial focus
from both environmental sustainability and fiscal stability standpoints. The $30.0 million budget authorization
provided by the CIP includes $5.0 million in each fiscal year for energy efficiency retrofitting of public facilities.

Investments in Existing Capital Assets. One of the cornerstones of this CIP is an emphasis on investing in major
upgrades and modemization of existing capital assets. Taking this approach reduces short-term and long-term
capital expenditures, while also minimizing maintenance costs in the operating budget. This approach includes a
focus on repurposing District facilities, as well as prioritizing major renovations over new projects in order to
reduce the long-term costs of deferred maintenance.

Fund Balance of the Capital Fund

From FY 2001 through FY 2005, the District's Comprehensive Annual Financial Report (CAFR) showed a deficit
in the General Capital Improvements fund (the "capital fund"), and since FY 2006, with the exception of FY 2012,
the CAFR has shown a surplus (see Table CA-8). The shortfall at the end of FY 2005 meant that capital
expenditures had exceeded financing sources by that amount on a cumulative basis, and the District's General Fund
had advanced funds to the capital fund to cover the expenditures. Because of several large financings beginning in
FY 2006, from which very little was initially spent, the accumulated deficit has became an accumulated surplus.
As District agencies spent those proceeds, this portion of the surplus disappeared. The Chief Financial Officer’s
management goal is to balance the capital fund on a long-term basis.

Until a few years ago, agencies had sometimes been slow to spend capital dollars, resulting in the District's
paying interest on borrowed funds that then sat idle earning lower interest rates in District bank accounts. The
District instituted a policy to delay borrowing until funds were needed for expenditures, and borrowing less than
the full amount budgeted and/or allotted. At the same time, agencies were pressured to begin spending budgeted
capital dollars. Eventually, this resulted in a situation in which total agency spending (of existing capital budget
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authority and prior allotments) exceeded the amount of funds borrowed, producing a deficit in the capital fund. The
General Fund paid for these capital expenditures, essentially as a loan to the capital fund. It was necessary to cure
this shortfall in order to bring the capital fund and General Fund back into balance and also to prevent cash flow
problems in the General Fund.

The FY 2013 CAFR reports a General Capital Improvements Fund balance of $102.4 million. This
represents an increase of $218.7 million over the FY 2012 ending fund balance deficit of $116.3 million, and an
eight-year cumulative increase of $348.8 million compared to the reported deficit of $246.4 million in the FY 2005
CAFR. This turnaround is due primarily to the difference in timing of revenues and expenditures in the Fund. The
balance as of the end of FY 2013 is representative of the activity in the fund as of that date. Past expenditures and
currently outstanding budget allotments related to G.O. bonds and L.T. secured revenue bonds still exceed the
District’s total bond financing.

The District must still keep a close watch on the underlying status of the capital fund. The long-term solution
to the capital fund shortfall includes development of, and monitoring against, agency spending plans for their
capital projects that manage each year’s overall expenditures against that year’s revenues. The District also
borrowed $25 million in FY 2013, above that year’s new capital budget allotments, to help repay the General Fund
for advances it made to the capital fund. This additional borrowing has been taking place in amounts of either $25
million or $50 million annually, for a total of $300 million, for several years. Planned borrowing for FY 2015
through FY 2020 exceeds allotments by $15 million in FY 2015 and FY 2016, $10 million in FY 2017, $12 million
in FY 2019, and $20 million in FY 2020.

Table CA-8
Fund Balance in the General Capital Improvements Fund, FY 1998-FY 2013

(Dollars in millions)

Positive/(Negative)
Fiscal Year Fund Balance
1998 $224.0
1999 387.5
2000 458.4
2001 (57.9)
2002 (389.5)
2003 (141.8)
2004 (250.2)
2005 (246.4)
2006 396.8
2007 703.8
2008 586.9
2009 406.9
2010 133.4
2011 5.0
2012 (116.3)
2013 102.4

FY 2015 Proposed Budget and Financial Plan FY 2015 - FY 2020 Capital Improvements Plan

6-13



QOutline of this Capital Budget Document

The remainder of this overview chapter includes the District's policies on capital budget and debt. Projects in the
remaining sections of this volume are grouped by the owner (rather than the implementing) agency except where
noted.

Agency Description Forms: Provides details of the agency including the mission, background, and summaries
of the capital program objectives and recent accomplishments. For those agencies with facilities projects, the
page immediately following the description contains a map reflecting the projects and their geographic
location within the District.

Project Description Forms: Provides details on capital projects funded by G.O. or L.T. bonds and other
sources. Ongoing projects with no new allotments scheduled for FY 2015 - FY 2020 are not included. The
expenditure schedules shown display the planned allotments (1-year spending authorities) by year for FY 2015
through FY 2020.

Appendix A: FY 2015 Appropriated Budget Authority Request: Summarizes the new budget authority the
District proposes. Budget authority is established as the budget for a project's lifetime, so these requests are only
for new projects or for changes in lifetime budgets for ongoing projects. Because budget authority is given to
the implementing agency, projects are grouped by implementing agency in this appendix.

Appendix B: FY 2015 - FY 2020 Planned Expenditures From New Allotments: Shows new allotments for
ongoing and new projects for all six years of the CIP.

Appendix C: FY 2015 - FY 2020 Planned Funding Sources: Shows the source of financing for the projects
displayed in appendix B.

Appendix D: Balance of Capital Budget Authority, All Projects: Shows expenditures, obligations, and
remaining budget authority for all ongoing capital projects. Because this report comes from budgets in the
financial system, projects are grouped by implementing agency with subsections for the respective owner
agency. The projects are listed alphabetically, by owner agency.

Appendix E: Capital Project Cost Estimate Variances: Shows the variance between original budget estimate
and current approved budget for all capital projects with proposed FY 2015 — FY 2020 allotments. The
appendix shows change to projects funded from local sources and from the local transportation program.
Appendix F: Rescissions, Redirections, and Reprogramming of Available Allotments: Shows the project
budgets that have been affected by agency reprogramming, legislated rescissions, and redirections during
FY 2014 (see date qualifier on page header).

Appendix G: Project Budget Revisions following publication of the FY 2013 budget: Shows the project
budgets that have been affected by reprogramming between the publication cut-off date (June 15) of the
FY 2014 - FY 2019, volume 6, and the end of FY 2013.

Appendix H: Highway Trust Fund (HTF): Describes the planned sources and uses of all projects planned
and/or undertaken that are funded through the Federal Highway Administration program.

Appendix I: D.C. Water and Sewer Authority Capital Program: Describes the capital improvements
undertaken by the District’s independent instrumentality for the provision of water and sewage services,
including the FY 2015 — FY 2020 capital budget request.

Note: Through the use of appendices F and G, along with the summary of project information in the “Additional
Appropriations Data” table, all individual and collective budget revisions between publication of Volume 6 for the
FY 2014 - FY 2019 and the FY 2015 - FY 2020 Capital Improvement Plans budgets have been captured.

About the Project Description Forms in this Budget Volume
Elements in this budget volume include:

Photos. Photos are included for some projects.

Narrative fields. Narrative fields provide a project description, justification, progress toward completion, and
any related projects.

Milestone Data. Timeframes are shown for key events in the project’s life-cycle and include both planned and
actual milestone dates.
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* Funding Tables. Each project that has received past budget allotments shows the allotment balance,
calculated as allotments received-to-date less all obligations (the sum of expenditures, encumbrances,
intra-District advances, and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up
to the limit of a capital project’s budget authority, which might be higher than allotments received to date. For
this reason, a negative balance on a project sheet does not indicate overspending or an anti-deficiency violation.
A negative balance is permitted in this calculation of remaining allotment authority.

* Funding by Phases and by Sources Tables. These tables provide information regarding the phases and
sources of funding,

Additional Appropriations Data. Information has been added to the details of each project to aid in providing a

summary of the budget authority over the life of the project. The table can be read as follows:

» First Appropriation (FY) - this represents the year of initial appropriation. Original 6-Year Budget Authority
—represents the authority from the initial appropriation year through the next 5 years.

* Original 6-Year Budget Authority - represents the sum of the 6-year authority for all agency-owned projects,
as shown in the first year they were authorized. The complete set of these projects may or may not be
represented in this FY 2015 — FY 2020 CIP.

* Budget Authority through FY 2014 - represents the lifetime budget authority, including the 6-year budget
authority for FY 2014 through FY 2019.

* FY 2014 Budget Authority Revisions - represents the changes to the budget authority as a result of
reprogramming, redirections, and rescissions (also reflected in Appendix F) for the current fiscal year.

* Budget Authority Request FY 2015 - represents the 6-year budget authority for FY 2015 through FY 2020.

* Increase (Decrease) to Total Authority - This is the change in 6-year budget authority requested for FY 2015
—FY 2020 (also reflected in Appendix A).

» Estimated Operating Impact - If a project has operating impacts that the agency has quantified, the effects
are summarized in the respective year of impact.

» FTE Data. Provides the number for Full-Time Equivalent (FTE) employees approved as eligible to be charged
to capital projects by, or on behalf of, the agency. Additionally, it provides the total budget for these employees
(Personal Services), the nonpersonal services portion of the budget in the agency’s capital plan, and the
percentage of the agency CIP budget from either expense category.

District of Columbia Policies and Procedures: Capital Budget and Debt

The District of Columbia's Capital Improvements Program (the "Capital Program™) comprises the finance,
acquisition, development, and implementation of permanent improvement projects for the District's fixed assets.
Such assets generally have a useful life of more than five years and cost more than $250,000.

The text of the CIP is an important planning and management resource. It analyzes the relationship of projects
in the capital budget to other developments in the District. It also describes the programmatic goals of the various
District agencies and how those goals affect the need for new, rehabilitated, or modernized facilities. Finally, it
details the financial impact and requirements of all of the District's capital expenditures.

The CIP is flexible, allowing project expenditure plans to be amended from one year to the next in order to
reflect actual expenditures and revised expenditure plans. However, consistent with rigorous strategic planning,
substantial changes in the program are discouraged. The CIP is updated each year by adding a planning year and
reflecting any necessary changes in projected expenditure schedules, proposed projects, and District priorities.

The District's legal authority to initiate capital improvements began in 1790, when Congress enacted a law
establishing the District of Columbia as the permanent seat of the federal government and authorized the design of
the District and appropriate local facilities. The initial roads, bridges, sewers and water systems in the District were
installed to serve the needs of the federal government and were designed, paid for, and built by Congress. During
the 1800s, the population and private economy of the federal District expanded sharply, and the local territorial
government undertook a vigorous campaign to meet new demands for basic transportation, water, and sewer
systems.
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From 1874 to 1968, commissioners appointed by the President and confirmed by Congress managed the
District. One commissioner, from the Corps of Engineers, was responsible for coordinating the maintenance and
construction of all local public works in accordance with annual budgets approved by the President and the
Congress.

Legislation passed in the 1950s gave the District broader powers to incur debt and borrow from the United
States Treasury. However, this authority was principally used for bridges, freeways, and water and sewer
improvements. In 1967, the need for significant improvements in District public facilities was acknowledged. This
awareness led to the adoption of a $1.5 billion capital improvement program to build new schools, libraries,
recreation facilities, and police and fire stations.

A 1984 amendment to the Home Rule Act gave the District the authority to sell general obligation bonds to
finance improvements to its physical infrastructure. The District has more than $3.5 billion of general obligation
bonds outstanding, which were issued to finance capital infrastructure improvements.

In September 1997, the President signed the National Capital Revitalization Act (the "Revitalization Act"). The
act relieved the District of its operations at Lorton Correctional Facility. It also transferred responsibility for
funding the maintenance and operation of the D.C. Courts system to the Office of Management and Budget
(OMB). The District therefore would not incur the significant capital expenditures required at these facilities. In
return, the District no longer will receive a federal payment in lieu of taxes for these functions.

In addition, the Revitalization Act raised the allowable percent of annual debt service payable from 14 percent
to 17 percent of anticipated revenues to compensate the District for the loss of the federal payment and broadened
the District's debt financing authority. The primary impact of this aspect of the Revitalization Act was to increase
the District's flexibility to finance capital requirements.

Legal Authority and Statutory Basis

The legal authority for the District's Capital Program comes from the District of Columbia Home Rule Act, P.L.
93-198, §444, 87 Stat. 800, which directs the Mayor to prepare a multi-year Capital Improvements Plan (CIP) for
the District. This plan is based on the approved current fiscal year budget. It includes the status, estimated period
of usefulness, and total cost of each capital project on a full funding basis for which any appropriation is requested
or any expenditure will be made in the forthcoming fiscal year and at least four fiscal years thereafter.

Mayor's Order 84-87 also supplements the legal authority and assigns additional responsibility for the District's
Capital Program. This Order creates a Capital Program coordinating office to provide central oversight, direction,
and coordination of the District's capital improvements program, planning, budgeting, and monitoring within the
Office of Budget and Planning. The administrative order requires the Office of Budget and Planning to develop a
CIP that identifies the current fiscal year budget and includes the status, estimated period of usefulness, and total
cost of each capital project, on a fully funded basis, for which any appropriation is requested or for which any
expenditure will be made over the next six years. The CIP includes:

* Ananalysis of the CIP, including its relationship to other programs, proposals, or other governmental initiatives.

* Ananalysis of each capital project, and an explanation of a project's total cost variance of greater than 5 percent.

* Identification of the years and amounts in which bonds would have to be issued, loans made, and costs actually
incurred on each capital project. Projects are identified by applicable maps, graphics, or other media.

Why A Capital Improvements Program?
A Capital Improvements Program that coordinates planning, financing, and infrastructure and facilities
improvements is essential to meet the needs of a jurisdiction uniquely situated as the Nation's Capital. As
mentioned previously, capital improvements are those that, because of expected long-term useful lives and high
costs, require large amounts of capital funding. These funds are spent over a multi-year period and result in a fixed
asset.

The primary funding source for capital projects is tax-exempt bonds. These bonds are issued as general
obligations of the District. Debt service on these bonds (the repayment of principal and the payment of interest over
the lifetime of the bonds) becomes expenditures in the annual operating budget.
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The Home Rule Act sets certain limits on the total amount of debt that can be incurred. Maximum annual debt
service cannot exceed 17 percent of general fund revenues to maintain fiscal stability and good credit ratings. As
aresult, it is critical that the CIP balance funding and expenditures over the six-year period to minimize the fiscal
impact on the annual operating budget.

Principles of the Capital Program

Several budgetary and programmatic principles are invested in the CIP. These are:

* To build facilities supporting the District stakeholders' objectives;

» To support the physical development objectives incorporated in approved plans, especially the Comprehensive
Plan;

» To assure the availability of public improvements;

» To provide site opportunities to accommodate and attract private development consistent with approved
development objectives;

» To improve financial planning by comparing needs with resources, estimating future bond issues plus debt
service and other current revenue needs, thus identifying future operating budget and tax rate implications;

» To establish priorities among projects so that limited resources are used to the best advantage;

» To identify, as accurately as possible, the impact of public facility decisions on future operating budgets, in
terms of energy use, maintenance costs, and staffing requirements among others;

» To provide a concise, central source of information on all planned rehabilitation of public facilities for citizens,
agencies, and other stakeholders in the District; and

» To provide a basis for effective public participation in decisions related to public facilities and other physical
improvements.

It is the responsibility of the Capital Program to ensure that these principles are followed.

Program Policies

The overall goal of the Capital Program is to preserve the District's capital infrastructure. Pursuant to this goal,

projects included in the FY 2015 to FY 2020 CIP and FY 2015 Capital Budget support the following programmatic

policies:

» Provide for the health, safety and welfare needs of District residents;

* Provide and continually improve public educational facilities for District residents;

* Provide adequate improvement of public facilities;

* Continually improve the District's public transportation system;

» Support District economic and revitalization efforts in general and in targeted neighborhoods;

* Provide infrastructure and other public improvements that retain and expand business and industry;

* Increase employment opportunities for District residents;

* Promote mutual regional cooperation on area-wide issues, such as the Washington Area Metropolitan Transit
Authority, Water and Sewer Authority, and solid-waste removal; and

*  Provide and continually improve public housing and shelters for the homeless.

Fiscal Policies Project Eligibility for Inclusion in the Capital Improvements Plan (CIP)

In general, to be capital-eligible, the project must result in a new District-owned asset, increase the value of an

existing District-owned asset, or increase the life of a District-owned asset by at least 2 years. Capital expenditures

included as projects in the CIP must:

* Be carefully planned, generally as part of the District-wide Facility Condition Assessment Study in concert with
the Comprehensive Plan. This planning provides decision-makers with the ability to evaluate projects based on
a full disclosure of information;

» Be direct costs of materials and services consumed in developing or obtaining internal-use computer software;
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» Have a useful life of at least five years or add to the physical infrastructure and District-owned capital fixed
assets;

e Exceed a dollar threshold of $250,000;
» Enhance the productivity or efficiency capacity of District services;
* Have a defined beginning; and

* Berelated to current or future District-owned projects. For example, feasibility studies and planning efforts not
related to a specific project should be funded with current operating revenues rather than with capital funds.

Policy on Debt Financing

With a few exceptions (e.g. Paygo capital and Highway Trust Fund projects), the CIP is primarily funded with

general obligation (GO) bonds, income tax (I.T.) revenue bonds, equipment lease/purchase obligations, or local

parking tax revenue. Capital improvement projects usually have a long useful life and will serve taxpayers in the

future, as well as those paying taxes currently. It would be an unreasonable burden on current taxpayers to pay the

entire cost of such projects up-front. Long-term bonds, retired over a 20 to 30-year period, allow the cost of capital

projects to be shared by current and future taxpayers, which is reasonable and fair. Capital improvement projects

eligible for debt financing must:

» Have a combined average useful life at least as long as average life of the debt with which they are financed;
and

* Not be able to be funded entirely from other potential revenue sources, such as Federal aid or private
contributions.

Policy on Capital Debt Issuance

In formalizing a financing strategy for the District's Capital Improvements Plan, the District adheres to the

following guidelines in deciding how much additional debt, including GO and/or revenue bonds, may be issued

during the six-year CIP planning period:

» Statutory Requirements: Per the Home Rule Act, no general obligation bonds can be issued if such issuance
would cause maximum annual debt service to exceed 17 percent of general fund revenues in a given fiscal year,
and no tax-supported debt of any kind (including income tax secured revenue bonds and general obligation
bonds) can be issued if such issuance would cause total debt service on all tax-supported debt to exceed 12
percent of total general fund expenditures in any year during the six-year CIP period.

» Affordability: The level of annual operating budget resources used to pay debt service should not impair the
District's ability to fund ongoing operating expenditures and maintain operating liquidity.

» Financing Sources: The District evaluates various financing sources and structures to maximize capital project
financing capacity at the lowest cost possible, while maintaining future financing flexibility.

* Credit Ratings: Issuance of additional debt should not negatively impact the District's ability to maintain and
strengthen current credit ratings, which involves the evaluation of the impact of additional borrowing on the
District's debt burden. This includes having certain criteria and ceilings regarding the issuance of new debt.

Bond Rating

The District of Columbia’s bond ratings by the major rating agencies assess the likelihood of bondholders receiving
timely the principal and interest payments that are due to them from the District. Moreover, the District’s general
obligation bond ratings are also indicators of the overall financial health of the city. Table CA-9 provides the
letter-grade ratings scale and description for the rating of long-term debt as used by the major credit rating agencies.
Each rating agency uses a rating scale to reflect the risk associated with a municipality’s long-term debt.
Municipalities with higher ratings reflect lower levels of default risk and thus can issue debt at a lower borrowing
cost to the issuer. Table CA-10 provides credit ratings for similar sized municipalities across the three major credit
rating agencies. The rating agencies use evaluative criteria that include economic factors, debt levels, governance
structure, capacity of the municipal government, and fiscal/financial factors.
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Table CA-11 shows the historical bond ratings for the District. As the table indicates, the District has moved
from “junk bond” (below “investment-grade”) general obligation bond ratings in the mid-to-late 1990s to the AA
category by all three of the rating agencies.

Beginning in FY 2009, the District has issued Income Tax Secured Revenue Bonds (“IT bonds™). IT bonds are
bonds payable solely from and secured solely by District income tax revenues; the District does not pledge its full
faith and credit to repay the bonds (as it does with GO bonds). The District issues IT bonds to fund its capital
improvement projects, replacing GO bonds as the primary financing mechanism. Based on the strength of the
financing structure, legal structure and mechanics, the District’s IT bonds are rated higher than its GO bonds, as
shown in Table CA-12.

Policy on Terms for Long-Term Borrowing

To mitigate the interest costs associated with borrowing, the District seeks to identify sources other than bond
proceeds to fund its CIP, such as grants, Highway Trust Fund money, and Paygo capital. Furthermore, the District
generally issues its bonds annually based on anticipated spending for the fiscal year, not on a project-by-project
basis. The District has issued G.O., I.T. and GARVEE bonds to finance its CIP. The District will continue to analyze
the benefits associated with issuing revenue bonds such as [.T. and GARVEE bonds for general capital purposes
in the future. The pledge of a specific revenue source for the issuance of revenue bonds must not have a negative
impact on the District's general fund or GO bond ratings and must provide favorable interest rates. The L.T. and
GARVEE bonds meet these conditions. GARVEE bonds have the additional advantage of being debt that is
excluded from the debt cap calculations.

To match the debt obligations with the useful life of the projects being financed, the District issues short-to
intermediate-term financing for those projects that may not fit the criteria for long-term financing. The District
amortizes long-term bonds over a 25 to 30-year period for those projects with an average 30-year useful life. Bonds
may be issued by independent agencies or instrumentalities of the District as authorized by law. Payment of the
debt service on these bonds is solely from the revenue of the independent entity or the project being financed.

Policy on Terms for Short-Term (Cashflow) Borrowings

The District may issue short-term debt as appropriate and authorized by law, including Tax Revenue Anticipation
Notes (TRANSs) and bond anticipation notes (BANs). The District has issued TRANs in most fiscal years to
provide sufficient operating cash throughout the year, given the timing differences between the disbursement of
budgeted expenditures and the taxes and other revenues. The use of BANs provides a means of interim financing
for capital projects in anticipation of a future bond offering or other revenue takeout, which may be used if the
long-term bond market is unfavorable at a given time, or if it is deemed desirable to issue BANs for some other
reason.

Table CA-9 Table CA-10
Moody’s Moody’s
Investors | Standard Fitch Investors | Standard Fitch
Investment Attributes Service | and Poor’s| Ratings Municipality Service | and Poor’s| Ratings
Highest Quality Aaa AAA AAA District of Columbia* Aa2 AA- AA-
High Quality Aa AA AA Baltimore Aa2 AA- NR
Favorable Attributes A A A New York Aa2 AA AA
Medium Quality/ Adequate Baa BBB BBB San Antonio Aaa AAA AAA
A Chicago Aa3 A+ AA+
Speculative Elements Ba BB BB
Detroit Bl BB BB
Predominately Speculative B B B
Philadelphia A2 BBB A-
Poor Standing Caa cce cCce Data as of 1/25/11 Source: Rating Agency Desk
Highly Speculative Ca cC cc *The District’s ratings were updated for a 2013 ratings upgrade.
Lowest Rating C C C
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Table CA-11

G.O. Bond Rating
Date Range Moody's Investors Service Standard and Poor's Fitch Ratings
March 2013 — Present Aa2 AA- AA-
April 2010 - March 2013 Aa2 A+ AA-
May 2007 — April 2010* Al A+ A+
November 2005 - May 2007 A2 (Positive Outlook) A+ A (Positive Outlook)
June 2005 - November 2005 A2 A A (Positive Outlook)
November 2004 - June 2005 A2 A A- (Positive Outlook)
April 2004 - November 2004 A2 A- A-
June 2003 - April 2004 Baal A- A-
March 2001 - June 2003 Baal BBB+ BBB+
February 2001 - March 2001 Baa3 BBB+ BBB
June 1999 - February 2001 Baa3 BBB BBB
April 1999 - June 1999 Bal BBB BB+
March 1998 - April 1999 Bal BB BB+
May 1997 - March 1998 Ba2 B BB
April 1995 - May 1997 Ba B BB
February 1995 - April 1995 Ba BBB- BB
11)9e;:§mber 1994 - February Baa A- BBB-
April 1993 - December 1994 Baa A- A-
May 1990 - April 1993 Baa A- No rating
November 1984 - May 1990 Baa A No rating

* Reflects recalibration of municipal credit ratings to a global rating scale by Moody’s in March 2010 and Fitch in April 2010

Table CA-12

L. T. Revenue - Secured Bond Rating
Date Range Moody's Investors Service Standard and Poor's Fitch Ratings
March 2010 — Present* Aal AAA AA+
March 2009 — March 2010 Aa2 AAA AA
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Policy on the use of the Master Equipment Lease/Purchase Program

The purpose of the Master Equipment Lease/Purchase Program is to provide District agencies with access to
competitively priced tax-exempt financing for equipment purchases as an alternative to a) outright purchases,
which would have a higher cost in the current year's budget, or b) other more expensive leasing or financing
arrangements. Moreover, the program assists the District in its asset/liability management by matching the useful
life of the asset being financed with the amortization of the liability.

The program terms and conditions are established under an umbrella contract. Since the terms and conditions
are established up-front, there is no need to negotiate a new lease contract each time equipment is to be financed
as long as the master lease agreement is in effect. For a piece of equipment to be eligible, it must have a unit value
of at least $5,000 and a total project value of at least $25,000. In addition, it must have a useful life of at least five
years. The repayment (amortization) must not exceed the useful life of the equipment being financed. The
maximum financing term that may be requested is 10 years. Rolling stock such as automobiles, trucks, and public
safety vehicles are eligible, as are some computer systems, hardware and software, with certain limitations.

Policy on the Use of Paygo Financing

"Pay-as-you-go" (Paygo) capital financing is obtained from current revenues authorized by the annual operating

budget and approved by the Council and the Congress in a public law to pay for certain projects. No debt is incurred

with this financing mechanism. Operating funds are transferred to the capital fund and allocated to the appropriate

project. The budget is then used for the requisition of a District-owned asset(s). The District has the following

policies on the use of capital Paygo financing:

» Paygo should be used for any CIP project not eligible for debt financing by virtue of its very limited useful life
(<5 years).

» Paygo should be used for CIP projects consisting of short-lived equipment replacement (not eligible for the
Master Equipment Lease/Purchase Program), and for limited renovations of facilities.

» Paygo may be used when the requirements or demands for capital budgets press the limits of prudent bonding

capacity.

Congressional Appropriations

Notwithstanding any other provisions in the law, the Mayor of the District of Columbia is bound by the following

sections of the 2000 D.C. Appropriations Act, included in PL. 105-277 of the Omnibus Consolidated and

Emergency Supplemental Appropriations for FY 2000. These sections were mandated by the 105th Congress and

enacted for the fiscal year beginning October 1, 2000.

e §113 - At the start of the fiscal year, the Mayor shall develop an annual plan, by quarter and by project, for
capital outlay borrowings: Provided, that within a reasonable time after the close of each quarter, the Mayor
shall report to the Council of the District of Columbia and to the Congress the actual borrowings and spending
progress compared with projections.

* §114 - The Mayor shall not borrow any funds for capital projects unless the Mayor has obtained prior approval
from the Council of the District of Columbia, by act and/or resolution, identifying the projects and amounts to
be financed with such borrowings.

» The Mayor shall not expend any monies borrowed for capital projects for the operating expenses of the District
of Columbia government.

Trends Affecting Fiscal Planning

Several different kinds of trends and economic indicators are reviewed, projected, and analyzed each year for their

impact on the operating budget and fiscal policy as applied to the CIP. These trends and indicators include:

+ Inflation: Important as an indicator of future project costs or the costs of delaying capital expenditures.

» Population Growth/Decline: Provides the main indicator of the size or scale of required future facilities and
services, as well as the timing of population-driven project requirements.
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* Demographic Changes: Changes in the number and/or locations within the District of specific age groups or
other special groups, which provide an indication of requirements and costs of specific public facilities (e.g.,
senior wellness and recreation centers and pre-K classrooms etc).

* Personal Income: The principal basis for projecting income tax revenues as one of the District's major revenue
sources.

» Implementation Rates: Measured through the actual expenditures within programmed and authorized levels.
Implementation rates are important in establishing actual annual cash requirements to fund projects in the CIP.
As a result, implementation rates are a primary determinant of required annual bond issuance.

Spending Affordability

One of the most important factors in the CIP development process is determining spending affordability. Spending
affordability is determined by the amount of debt service and Paygo capital funds that can be reasonably afforded
by the operating budget given the District's revenue levels, operating/service needs, and capital/infrastructure
needs. The size and financial health of the capital program is therefore somewhat constrained by the ability of the
operating budget to absorb increased debt service amounts and/or operating requirements for Paygo capital
expenditures. Realizing that maintenance and improvement in the infrastructure is important to the overall health
and revitalization of the District, policymakers have worked diligently over the past several years to increase the
levels of capital funding and expenditures. There is the ongoing need, however, to balance infrastructure needs with
affordability constraints.

Master Facilities and Program Coordination Plan

The fiscal realities that continue to face the District of Columbia require a new level of scrutiny of all government
costs. The capital budget, a critical area of the annual budget, is now in need of intensive review and further
rationalization. Prompting this deeper analysis and decision-making is the reality that the borrowing capacity for
capital projects has become severely constrained. To ensure continued good standing on Wall Street, the District
limits its annual capital borrowing. The District must not only cover its baseline capital costs (maintenance of
existing facilities), it must provide funding for whatever new construction of schools, libraries, wellness centers,
transportation systems, and other facilities.

Making tough decisions on what facilities to fund also requires a deeper understanding of opportunities to
coordinate and possibly merge community services. Strategically planning for programmatic ventures will be a
critical factor in driving which facilities are truly needed and where.

For these reasons, the District is developing master facility plans and agency plans, including an updated facility
inventory and conditions assessments, and detailed analysis on community and program needs. With this
information, future capital fund allocations will be more effectively targeted to meet community and governmental
priorities with the most efficient use of resources. This planning effort requires intensive data collection, analysis
and strategic planning on both public facility and programmatic components.

Financial Management Targets

The District has established certain financial management targets that are consistent with maintaining a healthy
debt management program to finance its capital needs. Key targets include the following:

1) Containing debt levels and maintaining prudent debt ratios relative to industry standards;

2) Maintaining or improving favorable bond ratings.

Financial Management Target: Containing Debt Levels and Maintaining Prudent Debt Ratios

As it emerged from its financial crisis of the mid-1990s and moved into the 2000s, the District had a backlog of
infrastructure needs to address. These infrastructure needs were critical to providing for the District’s economic
revitalization and long-term health. Among other things, many of its schools and recreation centers were in need
of rebuilding or renovation, and numerous economic development initiatives required District capital investment
in order to be viable. In order to fulfill these important infrastructure needs and invest in the long-term economic
health and quality of life of the city, the District has committed substantial funding to its CIP over the past several
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years. Naturally, this has increased the District’s debt levels and debt ratios, which are relatively high according to
the rating agencies and industry standards. In order to ensure that the District’s funding of its infrastructure needs
are balanced with the need for prudent and responsible debt management, in 2009 the District instituted a new
statutory debt cap. This debt cap, which is more restrictive than the prior statutory debt cap, requires that annual
debt service on all tax-supported debt cannot exceed 12 percent of total general fund expenditures in any year
during the 6-year CIP period. As such, the District is now required by law to maintain this key debt ratio at a prudent
level, which will help to ensure that its other debt ratios (such as debt to full property value, debt to personal income,
and debt per capita) are constrained, and that its total outstanding tax-supported debt level is constrained.

Financial Management Target: Maintaining or Improving Favorable Bond Ratings
Credit ratings evaluate the credit worthiness of a jurisdiction and the credit quality of the notes and bonds that the
jurisdiction issues. Specifically, credit ratings are intended to assess and measure the probability of the timely
payment of principal and interest to bondholders on notes and bonds issued. Potential investors use credit ratings
to assess their repayment risk when loaning the District funds for capital and short-term operating needs. There are
three major agencies that rate the District's debt: Fitch Ratings, Moody's Investors Service, and Standard & Poor's
Ratings Services. A summary of agency credit ratings categories for long-term debt is provided in the preceding
table CA-9.

The rating agencies rate the District's GO bonds and other major cities' bonds (see Table CA-10), by criteria in
the following categories:

» Economic base

 Financial performance

* Management structure and performance
»  Demographics

*  Debt burden

During FY 1995, the District's general obligation debt was downgraded by all three rating agencies to
below-investment-grade or “junk bond” levels. Beginning in 1998, each rating agency issued a series of upgrades
to the District's general obligation bond rating over the course of the subsequent decade. The upgrades that occurred
in 1999 raised the District's ratings back to investment-grade levels. The numerous upgrades since then have raised
the District’s GO bond ratings to their current levels of Aa2, AA-, and AA- by Moody's, Standard & Poor's, and
Fitch Ratings, respectively, and represent the highest GO bond ratings the District has ever had. These upgrades
represent a remarkable financial recovery by the District. The bond rating upgrades have made the District’s bonds
more marketable and attractive to investors, resulting in more favorable interest rates and a lower cost of capital to
the District.

Moreover, in recent years the District created a new debt financing structure and issued income tax (L.T.)
secured revenue bonds, which have ratings even higher than the District’s GO bonds, at rating levels of AAA, Aal
and AA+ by Standard and Poor’s, Moody’s and Fitch, respectively. As such, these bonds allow the District to
borrow capital funds at even lower interest rates than the District’s GO bonds, producing additional debt service
savings. The District’s target is to maintain or further improve its bond ratings. Many jurisdictions have seen their
bond ratings downgraded during the recent economic recession and its aftermath, as municipal governments have
been severely challenged by declining revenues that have produced acute budget challenges. The District has also
experienced some of these challenges, but has managed to maintain its bond ratings. The District’s elected
leadership and financial management team intend to continue to take the prudent management actions necessary
to avoid bond rating downgrades, and to obtain further bond rating upgrades as the economy improves and the
District demonstrates a solid track record of managing through the current fiscally challenging environment.

Credit ratings are very important to the Capital Program. They affect the District's cost of capital as well as
represent an assessment of the District's financial condition. The cost of capital also plays a role in determining
spending affordability. Higher costs for capital financing diminish the ability of the Capital Program to proceed
with programmatic objectives. In short, higher capital costs result in fewer bridges being rehabilitated, roofs
repaired, and facilities renovated. On the other hand, lower costs of capital increase the affordability of such
projects.
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FY 2015 Capital Budget Planning Major Assumptions

A number of assumptions must be established to develop a comprehensive Capital Improvements Plan budget.

Because of the unique and changing nature of the District's organizational structure and financial position, it is

difficult to forecast revenues, expenditure patterns, costs, and other key financial indicators in a precise manner.

Nonetheless, the following primary assumption was used to develop this CIP:

» The capital expenditure target for the FY 2015 to FY 2020 CIP is based on designated revenue streams and
remaining at or below the 12 percent debt cap.

The FY 2015 operating budget will be sufficient to provide for:
» Payments for the District's Master Lease Program used to finance certain equipment projects; and
»  Debt service on long-term bond financings.

Capital Improvements Plan Development Process

The Capital Improvements Program, as mandated by Public Law 93-198 - the Home Rule Act, has the annual
responsibility of formulating the District's Six-Year Capital Improvements Plan. Each District agency is responsible
for the initial preparation and presentation of an agency specific plan. Under the program, projects should
complement the planning of other District agencies and must constitute a coordinated, long-term program to
improve and effectively use the capital facilities and agency infrastructure. Specifically, the CIP should
substantially conform to the Office of Planning's Comprehensive Plan, the District of Columbia Municipal
Regulations Title 10 Planning and Development (Chapters 1 to 11).

Program Participants
The development and implementation of the CIP is a coordinated effort among the District's programmatic,
executive, and legislative/oversight bodies.

Implementing Agencies (Programmatic)

For purposes of project management, each capital project in the CIP is owned and/or implemented by a specific
District agency. In many cases, the project’s owner agency manages and implements all of the project’s phases to
completion. To allow the District to leverage internal capabilities, in certain circumstances the owner agency is a
different entity than the implementing agency. Implementing agencies manage actual construction and installation
of a capital facility or supporting infrastructure. The implementing agencies are responsible for the execution of
projects. This task includes the appointment of a Capital Financial Officer, who monitors the progress of the
projects, and ensures that:

» The original intent of the project is fulfilled as Congressionally approved;
» The highest priority projects established by the user agency are implemented first;
 Financing is scheduled for required expenditures; and

*  While many District agencies implement their own capital projects, several central agencies, such as the
Department of General Services and the Office of the Chief Technology Officer, implement projects on behalf
of many other agencies.

Office of Budget and Planning (Executive)

The Office of Budget and Planning (OBP) is responsible for issuing budget call instructions to District agencies.
OBP provides technical direction to agencies for preparing expenditures plans, project/subproject justifications,
priority ranking factors, operating budget impacts, cost estimates, milestone data, and performance measures. The
budget call allows for updates to ongoing projects and requests for additional financing and appropriated budget
authority for ongoing and new projects. OBP coordinates project evaluations to determine agency needs through
careful analysis of budget request data, review of current available and future financing requirements, and
comparison of project financial needs with the current bond sales and general fund subsidies anticipated to be
available for CIP purposes.
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Capital Budget Team (Executive)

The Mayor’s Office of Budget and Finance leads the Capital Budget Team (CBT) along with representatives from
the Office of the City Administrator, Chief Financial Officer, Deputy CFO for Budget and Planning, the
Department of General Services, the Office of Planning, and the Office of the Chief Technology Officer. OBP
provides analysis for, and staff support to, the CBT. The CBT evaluates agency requests using criteria developed
jointly by the Mayor’s Office of Budget and Finance and the OCFO’s Office of Budget and Planning.

Mayor (Executive)

The CBT’s recommendation is then submitted to the Mayor for review, approval, and finally, transmittal to the
Council. There are two levels of legislative/oversight review. They are as follows:

* The Council of the District of Columbia

* The U.S. Congress
Each body reviews and approves the capital budget and the six-year plan.

Authorizing Projects in the CIP
OBP and the CBT review and analyze the CIP. The CIP is developed in the four-step process described below.

Step 1: Budget Call

In the fall of the current fiscal year, District agencies are requested to provide OBP with updated information
regarding ongoing projects (e.g. increases or decreases in funding or planned expenditures), as well as requests for
new projects. The instructions call for agencies to provide detailed information on a project's expenditure
requirements, physical attributes, implementation timeframe, feasibility, and community impact. In addition,
agencies provide project milestones, estimated costs, FTE details, expenditure plans, operating budget impacts, and
a prioritized list of potential capital projects. The agency requests are disseminated to all members of the CBT for
review.

Step 2: Budget Analysis
Project requests submitted in Step 1 undergo a thorough analysis to determine if an agency’s request merits
inclusion in the CIP. This analysis is divided into the following three primary functions:

Function I - Project Justification: Each project request is evaluated by the CBT to determine its relationship with
the agency's overall mission, whether the project is duplicative of efforts of another agency's ongoing project,
whether the project is in concurrence with the District's Comprehensive Plan, and whether the planned expenditure
is an operating rather than capital expense. In addition, project requests are reviewed based on priority criteria and
must meet one or more of the factors below

* Health/Safety

* Legal Compliance

* Efficiency Improvement
* Facility Improvement

* Revenue Initiative

* Economic Development

* Project Close-out

Function 2 - Cost Analysis: An important factor in the evaluation of a project request is the overall cost. Facility
cost estimates are developed in conjunction with the Department of General Services while technology projects
are reviewed by the Office of the Chief Technology Officer to validate the project costs proposed in the agency
submissions. Furthermore, future operating costs are estimated to provide supplementary information regarding
out-year requirements once the project is implemented (Operating Budget Impacts).
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Function 3 - Financing Analysis: The Office of the Chief Financial Officer is committed to finance capital
projects in a manner in which:
* Funding is committed for the entire CIP;

* The District receives the lowest cost of funding available; and

» The useful life of capital projects matches and does not exceed the average maturity of the liability used to
finance the assets. As such, OBP reviews the useful life of each project and presents this information to the
Office of Finance and Treasury (OFT). OFT develops a strategy to match the underlying assets with an
appropriate means of financing,

Step 3: Recommendations

After reviewing all capital project requests with regard to scope of work, projected cost, and financing alternatives,
the CBT evaluates the projects based on their physical attributes, implementing feasibility, and physical/economic
impact on the community. Subsequently, the Deputy Mayors and the City Administrator use a scoring model with
a defined set of criteria for all projects proposed by agencies for additions (enhancements) to the budget. The
Mayor’s Office of Budget and Finance then uses the collective recommendations of the CBT and the scoring model
results to formulate a recommendation in the form of a CIP.

Step 4: Approval

The proposed CIP is then submitted to the Mayor for approval and inclusion in the proposed budget, with
subsequent submission to the Council. The Council may make changes, and after Council approval and the
Mayor’s signature, the CIP is transmitted to Congress for final approval.

Phases of a Capital Project

Capital projects are actually the sum of a series of phases, each of which groups the types of tasks necessary to
accomplish the project's goal. Other than Information Technology (IT) projects, each project in the CIP is approved
and budgeted in five phases. However, in some instances, projects need funding for planned expenditures only in
one particular phase, such as major equipment acquisition. The phases are:

*  Feasibility Study (00) *  Design (01)

»  Site Acquisition (02) * Project Management (03)

*  Construction (04) » Equipment (05)

*  IT Requirement Development (06) » [T Development and Testing (07)

e IT Development and Turnout (08) * Design and Construction (under $1 million) (09)

» Phase 0 -The feasibility phase includes all work required to perform an assessment to determine the overall
feasibility of a project being considered for construction.

* Phase 1 - Design includes all work completed to define the scope and content of the project. Architects and
engineers that agencies employ to analyze the planning for a project would be funded from the design phase.
Costs associated with solicitations and proposals also fall within this phase. This phase also would be used to
fund any processes necessary for selection of contracts.

* Phase 2 - Site Acquisition covers costs for site preparation expenses, legal work or probable demolition and
hauling expenses. Site appraisal and survey also would be funded through this phase.

* Phase 3 - Project Management pays all internal agency management and support costs from design to
construction. Activities within this phase include any work of the project manager and other staff.

» Phase 4 - Construction includes any construction contract work done by other District agencies. This phase
funds work on a particular construction contract.

* Phase 5 - Equipment funds disbursements for specialized equipment. Equipment funded through capital has to
be permanently connected to the physical plant designed as an integral part of the facility. Equipment defined
for funding by this phase includes such items as the purchase and installation of elevators, boilers, generators,
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and HVAC systems. The Capital Program will not fund office equipment or personal computers. These are
funded by the operating budget.

* Phase 6 - IT Requirements Development phase encompasses both the definition of requirements and design
of the system to be implemented. This phase defines requirements and design elements to a level of detail that
allows technicians to decide upon development and configuration choices.

» Phase 7 - IT Development and Testing is the phase in which project requirements and systems design are
translated into a working version of the system. This phase also includes all testing stages from unit/component
testing to complete systems testing to user acceptance testing.

» Phase 8 - IT Development and Turnout includes all activities to make the system available to all users. During
this stage, all functions necessary to make the system part of normal user activities are done. For technology
systems, turnover means documenting processes and activities necessary to put the system into production.

* Phase 9 - Design and Construction is for use in a ‘design build’ type of facility construction contract, where
the provisions of the contract require both activities but, for which there is no easily identifiable cost estimates
for either specific phase. The use is limited to contracts that are under $1 million, since anything above that
level requires Council approval and thus greater cost breakdowns and tracking,

Project Milestones

Each phase of a project is monitored and tracked using milestone data. This lets the Capital Program determine if
projects are being completed on time and within budget. Milestone data is provided by agencies in the annual
budget submissions as justification for additional funding. Milestone data includes such items as project
authorization dates, original project cost estimates, contract award dates, revised completion dates, construction
start dates, and others. In an attempt to summarize the various elements of milestone data, the Capital Program
includes status codes in the project description forms.
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(ABO) COUNCIL OF THE DISTRICT OF COLUMBIA

MISSION

As the central and chief policy-making body for the District of Columbia, the Council’s mission is to provide strong, innovative
and effective leadership for the benefit of residents across the city. The Council’s central role as a legislative body is to make laws.
However, its responsibilities also include oversight of multiple agencies, commissions, boards and other instruments of the
District of Columbia government

BACKGROUND

The Council of the District of Columbia is the legislative branch of local government established by the "District of Columbia
Home Rule Act of 1973", enacted by Congress and ratified by District voters. The Council is composed of a Chairman elected at
large and twelve Members--four of whom are elected at large, and one from each of the District's eight wards. A Member is
elected to serve a four-year term.

RECENT ACCOMPLISHMENTS

« The DC Council has instituted several measures to ensure that the city government works for you. Council committees
review the performance of government programs and agencies to ensure they are serving their established purposes and
operating under the pertinent regulations and budget targets. The Council also holds annual budget oversight hearings in
preparation for approving a city budget recommended by the Mayor. The law requires that the District operate with a balanced
budget so expenditures do not exceed income.

« Led by Council Chairman Phil Mendelson, the 13 members of the Council are working to improve the quality of life in
District neighborhoods by ensuring safer streets, developing a vibrant economy and implementing groundbreaking programs.

« Working with the Mayor and the executive branch, the Council also plays a critical role in maintaining a balanced budget and
the fiscal health of the District of Columbia government.
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Elements on this page of the Agency Summary include:

o Funding Tables: Past budget allotments show the allotment balance, calculated as allotments received to date less all obligations (the sum of
expenditures, encumbrances, intra-District advances and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up to
the limit of a capital project’s budget authority, which might be higher than allotments received to date. For this reason, a negative balance on a
projectsheet does not necessarily indicate overspending or an anti-deficiency violation. A negative balance is permitted in this calculation of

remaining allotment authority.

e Additional Appropriations Data ($000): Provides a summary of the budget authority over the life of the project. The table can be read as

follows:

» Original 6-Year Budget Authority: Represents the authority from the fiscal year in which budget was first appropriated through the next

5 years.

» Budget Authority Thru FY 2019 : Represents the lifetime budget authority, including the 6 year budget authority for FY 2014 through

2019

» FY 2014 Budget Authority Revisions: Represents the changes to the budget authority as a result of reprogramming, redirections and
rescissions (also reflected in Appendix F) for the current fiscal year.

» 6-Year Budget Authority Thru 2019 : This is the total 6-year authority for FY 2014 through FY 2019 including changes from the

current fiscal year.

» Budget Authority Request for 2015 through 2020 : Represents the 6 year budget authority for 2015 through 2020

» Increase (Decrease) : This is the change in 6 year budget requested for FY 2015 - FY 2020 (change in budget authority is shown in

Appendix A).

o Estimated Operating Impact: If a project has operating impacts that the agency has quantified, the effects are summarized in the respective

year of impact

o FTE Data (Total budget in FTE Table might differ from actual budget due to rounding): Provides the number for Full Time
Equivalent (FTE) employees approved as eligible to be charged to capital projects by, or on behalf of, the agency. Additionally it provides the
total budget for these employees (Personal Services), the non personnel portion of the budget in the agency’s capital plan and, the percentage of
the agency CIP budget from either expense category.

o Facility Location Map: For those agencies with facilities projects, a map reflecting projects and their geographic location within the District

of Columbia.

(Dollars in Thousands)
Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 500 0 0 0 500 0 0 0 0 0 0 0
(04) Construction 1,555 906 0 0 649 500 0 0 0 0 0 500
(06) IT Requirements
Development/Systems 3,545 389 794 0 2,363 0 0 0 0 0 0 0
Design
TOTALS 5,600 1,295 794 0 3,512 500 0 0 0 0 0 500
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 500 0 0 0 500 500 0 0 0 0 0 500
Pay Go (0301) 5,100 1,295 794 0 3,012 0 0 0 0 0 0 0
TOTALS 5,600 1,295 794 0 3,512 500 0 0 0 0 0 500
Estimated Operating Impact Summary
First Appropriation FY 2008 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 3,546  No estimated operating impact
Budget Authority Thru FY 2014 3,046
FY 2014 Budgel Authority Changes

Miscellaneous 2,555 Object FTE FY 2015 Budget % of Project

Current FY 2014 Budget Authority 5,600 Personal Services 0.0 0 0.0
Budget Authority Request for FY 2015 6,100 Non Personal Services 0.0 500 100.0
Increase (Decrease) 500
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ABO0-WIL04-JOHN A. WILSON BUILDING FUND

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

COUNCIL OF THE DISTRICT OF COLUMBIA (ABO0)
COUNCIL OF THE DISTRICT OF COLUMBIA (ABO0)
WIL04

2

1350 PENNSYLVANIA AVE NW

WILSON BUILDING

Ongoing Subprojects

25

Estimated Full Funding Cost:$2,555,000

Description:

This project is to perform necessary capital improvements to the portion of the District's John A. Wilson Building occupied by the Council.

Justification:

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 500 0 0 0 500 0 0 0 0 0 0 0
(04) Construction 1,555 906 0 0 649 500 0 0 0 0 0 500
TOTALS 2,055 906 0 0 1,149 500 0 0 0 0 0 500
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 500 0 500 500 0 500
Pay Go (0301) 1,555 906 0 0 649 0 0 0 0 0 0 0
TOTALS 2,055 906 0 0 1,149 500 0 0 0 0 0 500

IAdditional Appropriation Data

First Appropriation FY 2008
Original 6-Year Budget Authority 2,555
Budget Authority Thru FY 2014 2,055

FY 2014 Budget Authority Changes 0

Estimated Operating Impact Summa
Expenditure (+) or Cost Reduction (-)
No estimated operating impact

Current FY 2014 Budget Authority 2,055

Budget Authority Request for FY 2015 2,555

Increase (Decrease) 500

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) Personal Services 0.0 0 0.0
Design Complete (FY) Non Personal Services 0.0 500 100.0

Construction Start (FY)
Construction Complete (FY)
Closeout (FY)

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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(AMO) DEPARTMENT OF GENERAL SERVICES

MISSION
The Department of General Services (DGS) supports the District Government, its agencies, and residents through facilities
operation and management; building repair, modernization, and construction; and strategic real estate services.

SCOPE

The Department of General Services was created in FY 2012 and has primary responsibility for facility management
services and capital improvements within the District government. DGS performs real estate acquisition, disposition and
leasing, facility operations and management, building repair, alteration, modemization, construction, and security services
for tenant agencies and occupants of its facilities. There are 77 agencies or independent operating units occupying space in
approximately 512 facilities under DGS management. The Construction Division implements and oversees the public
building needs in the Capital Improvements Plan (CIP) for most District government agencies. The CIP outlines the capital
needs of agencies, including the modemization of existing properties and construction of new facilities. The Construction
Division ensures the timely and cost-effective delivery of superior quality design, engineering, and construction services,
as well as a variety of other technical services on all relevant capital development projects in the CIP.

CAPITAL PROGRAM OBJECTIVES

1. Support the efficient provision of government services through high quality and efficient stewardship of constructed
assets.

RECENT ACCOMPLISHMENTS

200 I St. NW

- 2012 LEED Platinum for Core and Shell

- 2012 Architectural Precast Association Award for Commercial Building and Green Design
+ 2013 Consolidated Forensics Lab LEED Platinum for core and shell.

Eastern Market Rehabilitation

- 2010 ACEC Excellence in Engineering Award

- 2010 District of Columbia Award for Excellence in Historic Preservation for Design and Construction
- 2010 National Trust of Historic Preservation Honor Award

- 2010 Outstanding Project Award

- 2010 Victorian Society Award

Waterfront Station 1101 4th Street SW
"2011 LEED Gold for New Construction

DGS Consolidation
"1250 U Street, NW Interior Renovation for Capital Construction Services Division completed in summer 2012

- Reeves Center Interior Renovation of the 5th floor for Human Resources, Office of Chief Financial Officer, and Facilities
completed in fall 2012
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Elements on this page of the Agency Summary include:

o Funding Tables: Past budget allotments show the allotment balance, calculated as allotments received to date less all obligations (the sum of
expenditures, encumbrances, intra-District advances and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up to
the limit of a capital project’s budget authority, which might be higher than allotments received to date. For this reason, a negative balance on a
projectsheet does not necessarily indicate overspending or an anti-deficiency violation. A negative balance is permitted in this calculation of

remaining allotment authority.

e Additional Appropriations Data ($000): Provides a summary of the budget authority over the life of the project. The table can be read as

follows:

» Original 6-Year Budget Authority: Represents the authority from the fiscal year in which budget was first appropriated through the next

5 years.

» Budget Authority Thru FY 2019 : Represents the lifetime budget authority, including the 6 year budget authority for FY 2014 through

2019

» FY 2014 Budget Authority Revisions: Represents the changes to the budget authority as a result of reprogramming, redirections and
rescissions (also reflected in Appendix F) for the current fiscal year.

» 6-Year Budget Authority Thru 2019 : This is the total 6-year authority for FY 2014 through FY 2019 including changes from the

current fiscal year.

» Budget Authority Request for 2015 through 2020 : Represents the 6 year budget authority for 2015 through 2020

» Increase (Decrease) : This is the change in 6 year budget requested for FY 2015 - FY 2020 (change in budget authority is shown in

Appendix A).

o Estimated Operating Impact: If a project has operating impacts that the agency has quantified, the effects are summarized in the respective

year of impact

o FTE Data (Total budget in FTE Table might differ from actual budget due to rounding): Provides the number for Full Time

Equivalent (FTE) employees approved as eligible to be charged to capital projects by, or on behalf of, the agency. Additionally it provides the
total budget for these employees (Personal Services), the non personnel portion of the budget in the agency’s capital plan and, the percentage of
the agency CIP budget from either expense category.

o Facility Location Map: For those agencies with facilities projects, a map reflecting projects and their geographic location within the District

of Columbia.
(Dollars in Thousands)
Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 106,950 97,096 3,545 1,068 5,241 2,448 0 0 0 0 0 2,448
(02) SITE 124,358 123,767 3 208 379 0 0 0 0 0 0 0
(03) Project Management 58,649 55,181 2,280 135 1,053 810 0 810
(04) Construction 544,105 503,822 15,152 12,554 12,576 10,342 10,100 10,490 5,000 10,500 9,500 55,932
(05) Equipment 36,568 34,274 782 1,006 506 0 0 0 0 0 0 0
TOTALS 870,629 814,140 21,762 14,972 19,755 13,600 10,100 10,490 5,000 10,500 9,500 59,190
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

GO Bonds - New (0300) 700,230 646,682 21,235 14,582 17,732 13,600 10,100 10,490 5,000 10,500 9,500 59,190
Pay Go (0301) 40,689 38,941 105 170 1,473 0 0 0 0 0 0 0
Equipment Lease (0302) 2,166 1,546 400 220 0 0 0 0 0 0 0 0
Sales of Assets (0305) 43,500 43,500 0 0 0 0 0 0 0 0 0 0
QEC BONDS (0311) 6,140 5,577 12 0 551 0 0 0 0 0 0 0
Certificate of Participation
(0340) 18,193 18,189 4 0 0 0 0 0 0 0 0 0
Capital Fund - Federal
Payment (0355) 59,711 59,705 6 0 0 0 0 0 0 0 0 0
TOTALS 870,629 814,140 21,762 14,972 19,755 13,600 10,100 10,490 5,000 10,500 9,500 59,190
Estimated Operating Impact Summary
First Appropriation FY 1998  Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 821,294  No estimated operating impact
Budget Authority Thru FY 2014 922,313
FY 2014 Budget Authority Changes

ABC Fund Transfers -1 Object FTE FY 2015 Budget % of Project

Reprogrammings YTD for FY 2014 -2,583  Personal Services 14.0 1,706 12.5
Current FY 2014 Budget Authority 919,729  Non Personal Services 0.0 11,894 875
Budget Authority Request for FY 2015 929,819
Increase (Decrease) 10,090
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AMO0-PL104-ADA COMPLIANCE POOL

Agency:
Implementing Agency:

DEPARTMENT OF GENERAL SERVICES (AMO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)

Project No: PL104

Ward:

Location: DISTRICT-WIDE
Facility Name or Identifier: VARIOUS

Status: Ongoing Subprojects
Useful Life of the Project: 30

Estimated Full Funding Cost:$13,000,000

Description:

This project makes capital improvements to District-owned buildings in order to bring the facilities into compliance with the Americans with

Disabilities Act (ADA).
Justification:

Compliance upgrades help ensure proper access by disabled visitors to public facilities under the guidelines of the Americans with Disabilities Act
(ADA). In addition, the District's exposure to potential lawsuits and regulatory penalties is reduced by addressing ADA issues in a timely manner.

Progress Assessment:

ADA Compliance work is underway and scheduled for completion in 2017.

Related Projects:

DPR HAO QE511C, ADA Compliance.

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 3,953 3,237 41 0 675 219 0 0 0 0 0 219
(03) Project Management 1,053 484 114 0 455 110 0 0 0 0 0 110
(04) Construction 4,933 3,179 842 0 912 271 600 600 0 0 0 1,471
TOTALS 9,939 6,900 997 0 2,043 600 600 600 0 0 0 1,800
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 9,939 6,900 997 0 2,043 600 600 600 0 0 0 1,800
TOTALS 9,939 6,900 997 0 2,043 600 600 600 0 0 0 1,800

IAdditional Appropriation Data

Estimated Operating Impact Summa

First Appropriation FY 2005 Expenditure (+) or Cost Reduction (-)
Original 6-Year Budget Authority 2,119 No estimated operating impact

Budget Authority Thru FY 2014 12,939

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 12,939

Budget Authority Request for FY 2015 11,739

Increase (Decrease) -1,200

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) Personal Services 1.0 109 18.2
Design Complete (FY) Non Personal Services 0.0 491 81.8

Construction Start (FY)
Construction Complete (FY)
Closeout (FY)

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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AMO-PL401-CITY-WIDE PHYSICAL ACCESS CONTROL SYSTEM

Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Implementing Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Project No: PL401

Ward:

Location: DISTRICT-WIDE

Facility Name or Identifier: VARIOUS

Status: New

Useful Life of the Project: 10

Estimated Full Funding Cost:$4,000,000

Description:

The current supplier that the District uses for physical security has announced the planned end life for their offering. Presently this is scheduled for

mid-2015. This solution is the enterprise platform for Protective Service Police Department's (PSPD) card access readers and alarm intrusion for
employee and contractors DC OneCard production.

Justification:

At the product end-of-life date, the manufacturer will no longer provide technical support or the development (hotfixes, patches, and system upgrades)
for the access control software. Any failure of the system from the end-of-life date forward could be catastrophic due to lack of technical support for
this equipment.

Progress Assessment:
This is a new project.

Related Projects:
EQI101C-CREDENTIALING AND WIRELESS COMMUNICATIONS, EQ103C-CREDENTIALING AND WIRELESS - GO BOND

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 0 0 0 0 0 156 0 0 0 0 0 156
(04) Construction 2,000 0 0 0 2,000 1,844 0 0 0 0 0 1,844
TOTALS 2,000 0 0 0 2,000 2,000 0 0 0 0 0 2,000

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 2,000 0 0 0 2,000 2,000 0 0 0 0 0 2,000
TOTALS 2,000 0 0 0 2,000 2,000 0 0 0 0 0 2,000
IAdditional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2014 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 10,000 No estimated operating impact
Budget Authority Thru FY 2014 10,000
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 10,000
Budget Authority Request for FY 2015 4,000
Increase (Decrease) -6,000
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) Personal Services 1.0 156 7.8
Design Complete (FY) Non Personal Services 0.0 1,844 92.2

Construction Start (FY)
Construction Complete (FY)
Closeout (FY)
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AMO-PL902-CRITICAL SYSTEM REPLACEMENT

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:

DEPARTMENT OF GENERAL SERVICES (AMO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
PL902

DISTRICT-WIDE
VARIOUS

Status:
Useful Life of the Project: 10
Estimated Full Funding Cost:$41,577,000

Description:

The purpose of this project is to perform capital improvements and facility condition assessments in buildings operated by the District to ensure that
public facilities remain in good condition, to support the cost-effective delivery of municipal programs and services, and to maintain the long term
capital value of DC’s owned facilities. Specifically, this project makes the essential upgrades needed to maintain adequate public facilities. Among
the capital improvements required in District-owned facilities are roof replacements, window replacements, and HVAC (heating and air-conditioning
systems) replacements. In addition, this project can be used for priority building improvement projects that may have not been planned for as part of
the facilities condition assessment. Even with excellent planning, there is often a need to address critical infrastructure needs in District buildings.

Justification:

This project will allow for maximum use of capital improvement pool funding by allowing proactive planning, maximizing the efficiency of upgrades,
and permitting flexibility in delivering facility improvements. It is essential to ensure that proper capital investments are being made in District-owned
facilities to maintain their proper function and avoid disruption to needed public services.

Ongoing Subprojects

Progress Assessment:
This is an on-going project.
Related Projects:

None.

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 7,600 6,725 538 48 288 787 0 0 0 0 0 787
(02) SITE 259 149 0 0 110 0 0 0 0 0 0 0
(03) Project Management 3,989 3,416 284 110 179 700 0 0 0 0 0 700
(04) Construction 14,739 6,868 1,480 566 5,826 2,013 2,500 2,990 0 3,000 3,000 13,503
TOTALS 26,587 17,158 2,302 724 6,403 3,500 2,500 2,990 0 3,000 3,000 14,990
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 26,587 17,158 2,302 724 6,403 3,500 2,500 2,990 0 3,000 3,000 14,990
TOTALS 26,587 17,158 2,302 724 6,403 3,500 2,500 2,990 0 3,000 3,000 14,990

IAdditional Appropriation Data Estimated Operating Impact Summary

First Appropriation FY 2010 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 YrTotal
Original 6-Year Budget Authority 38,511 No estimated operating impact
Budget Authority Thru FY 2014 31,587

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 31,587
Budget Authority Request for FY 2015 41,577
Increase (Decrease) 9,990
Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) Personal Services 6.0 687 19.6
Design Complete (FY) Non Personal Services 0.0 2,813 80.4

Construction Start (FY)
Construction Complete (FY)
Closeout (FY)
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AMO-PL901-ENERGY RETROFITTING OF DISTRICT BUILDINGS

Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Implementing Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Project No: PL901

Ward:

Location: DISTRICT-WIDE

Facility Name or Identifier: ENERGY RETROFITS

Status: Ongoing Subprojects

Useful Life of the Project: 30
Estimated Full Funding Cost:$52,728,000

Description:

This project will reduce environmental impact and energy costs in public buildings owned and operated by the District by incorporating green
technology and modifying building systems, including windows, doors, roofs, and mechanical, electrical, and plumbing systems. Facility condition
assessments of District buildings will identify specific improvements and upgrades with the potential to reduce consumption and achieve maximum
savings. With energy costs continuing to increase, the District can realize savings — or offset increases — with appropriate retrofitting of public

facilities to help reduce consumption.
Justification:

This project directly supports the comprehensive plan goal to provide adequate public facilities and to support cost-effective and environmentally

conscious delivery of municipal programs and services.

Progress Assessment:
The project is progressing as planned.

Related Projects:

BC101C/PL902C Condition assessment activity. After conducting facility assessments, this pool can provide budget to proactively enhance all energy

systems in a facility.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 3,911 3,066 86 151 608 388 0 0 0 0 0 388
(03) Project Management 100 100 0 0 0 0 0 0 0 0 0 0
(04) Construction 18,717 6,394 1,817 9,777 728 4,612 5,000 5,000 5,000 5,000 5,000 29,612
TOTALS 22,728 9,560 1,903 9,929 1,336 5,000 5,000 5,000 5,000 5,000 5,000 30,000

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 16,588 3,983 1,891 9,929 786 5,000 5,000 5,000 5,000 5,000 5,000 30,000
QEC BONDS (0311) 6,140 5,577 12 0 551 0 0 0 0 0 0 0
TOTALS 22,728 9,560 1,903 9,929 1,336 5,000 5,000 5,000 5,000 5,000 5,000 30,000
IAdditional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2010 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 YrTotal
Original 6-Year Budget Authority 12,140 No estimated operating impact
Budget Authority Thru FY 2014 47,728
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 47,728
Budget Authority Request for FY 2015 52,728
Increase (Decrease) 5,000
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) 10/01/2009 03/01/2010 Personal Services 3.0 388 7.8
Design Complete (FY) 03/01/2010 03/01/2010 Non Personal Services 0.0 4,612 92.2
Construction Start (FY) 08/01/2010 08/01/2010
Construction Complete (FY) 01/01/2016
Closeout (FY) 09/30/2016
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AMO-PL402-ENHANCEMENT COMMUNICATIONS INFRASTRUCTURE

Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Implementing Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Project No: PL402

Ward:

Location: VARIOUS

Facility Name or Identifier: VARIOUS

Status: New

Useful Life of the Project: 10
Estimated Full Funding Cost:$10,000,000

Description:

The project will ensure adequate reception requirements for 911, mobile radio, and cellular services in every District owned or leased building.

Justification:

The purpose of this project is to reduce the likelihood of dead zones that may result in, or disrupt, the ability to access 911 or cellular communication

infrastructure must be eliminated for public safety.

Progress Assessment:
This is a new project.

Related Projects:
There are no related projects.

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 500 0 0 0 500 792 0 0 0 0 0 792
(04) Construction 1,500 0 506 0 994 1,208 1,500 1,500 0 2,000 1,000 7,208
TOTALS 2,000 0 506 0 1,494 2,000 1,500 1,500 0 2,000 1,000 8,000
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 2,000 0 506 0 1,494 2,000 1,500 1,500 0 2,000 1,000 8,000
TOTALS 2,000 0 506 0 1,494 2,000 1,500 1,500 0 2,000 1,000 8,000

IAdditional Appropriation Data

Estimated Operating Impact Summary

First Appropriation FY 2014 Expenditure (+) or Cost Reduction (-)
Original 6-Year Budget Authority 4,000 No estimated operating impact

Budget Authority Thru FY 2014 4,000

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 4,000

Budget Authority Request for FY 2015 10,000

Increase (Decrease) 6,000

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) Personal Services 2.0 13.0
Design Complete (FY) Non Personal Services 0.0 1,740 87.0

Construction Start (FY)
Construction Complete (FY)
Closeout (FY)

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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AMO0-PL103-HAZARDOUS MATERIAL ABATEMENT POOL

DEPARTMENT OF GENERAL SERVICES (AMO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)

Agency:

Implementing Agency:

Project No: PL103

Ward:

Location: DISTRICT-WIDE

Facility Name or Identifier: VARIOUS
Status:
Useful Life of the Project: 30

Estimated Full Funding Cost:$10,104,000

Description:

Ongoing Subprojects

This project addresses the identification and removal of asbestos, lead, and underground fuel storage tanks from District-owned properties. The project
allows the District to comply with U.S. environmental laws and regulations by assessing the extent of a potential abatement and the remedial action
itself. Multiple subprojects are in various stages of completion, and additional subprojects are introduced on an as-needed basis.

Justification:

This project is necessary to ensure that there is sufficient capital funding to address hazardous material abatement as they are uncovered in facility
assessments. The project protects the health of people using District facilities by allowing for the removal of dangerous materials from District

properties.

Progress Assessment:
Hazardous material abatement addresses the health

and saftey of occupants of our facilities. Projects include removal of asbestos, lead, and

underground fuel storage tanks from various District-owned properties and are on-going.

Related Projects:

Department of the Environment project HMRHMC-HAZARDOUS MATERIAL REMEDIATION - DDOE

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 2,467 2,180 104 51 132 105 0 0 0 0 0 105
(02) SITE 188 188 0 0 0 0 0 0 0 0 0 0
(03) Project Management 722 621 101 0 0 0 0 0 0 0 0 0
(04) Construction 4,227 3,156 170 653 247 395 500 400 0 500 500 2,295
TOTALS 7,604 6,145 376 704 379 500 500 400 0 500 500 2,400
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 7,604 6,145 376 704 379 500 500 400 0 500 500 2,400
TOTALS 7,604 6,145 376 704 379 500 500 400 0 500 500 2,400

IAdditional Appropriation Data

First Appropriation FY 2005
Original 6-Year Budget Authority 1,457
Budget Authority Thru FY 2014 10,104
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 10,104
Budget Authority Request for FY 2015 10,004
Increase (Decrease) -100
Milestone Data Projected Actual

Environmental Approvals
Design Start (FY)

Design Complete (FY)
Construction Start (FY)
Construction Complete (FY)
Closeout (FY)

Estimated Operating Impact Summary

Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 YrTotal
No estimated operating impact

Full Time Equivalent Data

Object FTE FY 2015 Budget % of Project
Personal Services 1.0 105 211
Non Personal Services 0.0 395 78.9
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(ATO) OFFICE OF CHIEF FINANCIAL OFFICER

MISSION

The Office of the Chief Financial Officer (OCFO) provides financial management services to the government
and the people of the District of Columbia to sustain long-term fiscal and economic viability.

BACKGROUND

In accordance with the independent status of the District’s Chief Financial Officer, the OCFO exercises
independent control and management oversight over the District’s financial systems, including SOAR, ITS,
CFOSolve, and all other related and subsidiary systems. The OCFO is charged with the responsibility for
maintaining and operating the District’s independent financial systems to support the Mayor, the Council, and
Congress. In recognition of the need to limit capital borrowing and curtail the increase in the overall level of
Debt Service, the OCFO has made the commitment to maintain the current approved funding level.

CAPITAL PROGRAM OBJECTIVES

The OCFO maintains the integrity and reliability of the District’s financial systems by maintaining independence
in its relationships with program staff and assuring that systems modifications are transparent and auditable. This
is accomplished by ensuring the financial systems can be maintained and supported by the OCFO workforce.
This is a core function and cannot be outsourced to outside vendors or other parts of the government.

RECENT ACCOMPLISHMENTS

Highlights of our achievements include the District receiving and maintaining the first AAA from rating the
major rating agencies, an unprecedented 18th year of budget surplus, and the Comprehensive Annual Financial
Report (CAFR) submitted with an unqualified opinion and no material weaknesses.
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Elements on this page of the Agency Summary include:

o Funding Tables: Past budget allotments show the allotment balance, calculated as allotments received to date less all obligations (the sum of
expenditures, encumbrances, intra-District advances and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up to
the limit of a capital project’s budget authority, which might be higher than allotments received to date. For this reason, a negative balance on a
projectsheet does not necessarily indicate overspending or an anti-deficiency violation. A negative balance is permitted in this calculation of

remaining allotment authority.

e Additional Appropriations Data ($000): Provides a summary of the budget authority over the life of the project. The table can be read as

follows:

» Original 6-Year Budget Authority: Represents the authority from the fiscal year in which budget was first appropriated through the next

5 years.

» Budget Authority Thru FY 2019 : Represents the lifetime budget authority, including the 6 year budget authority for FY 2014 through

2019

» FY 2014 Budget Authority Revisions: Represents the changes to the budget authority as a result of reprogramming, redirections and

rescissions (also reflected in Appendix F) for the current fiscal year.

» 6-Year Budget Authority Thru 2019 : This is the total 6-year authority for FY 2014 through FY 2019 including changes from the

current fiscal year.

» Budget Authority Request for 2015 through 2020 : Represents the 6 year budget authority for 2015 through 2020

» Increase (Decrease) : This is the change in 6 year budget requested for FY 2015 - FY 2020 (change in budget authority is shown in

Appendix A).

o Estimated Operating Impact: If a project has operating impacts that the agency has quantified, the effects are summarized in the respective

year of impact

o FTE Data (Total budget in FTE Table might differ from actual budget due to rounding): Provides the number for Full Time
Equivalent (FTE) employees approved as eligible to be charged to capital projects by, or on behalf of, the agency. Additionally it provides the
total budget for these employees (Personal Services), the non personnel portion of the budget in the agency’s capital plan and, the percentage of

the agency CIP budget from either expense category.

o Facility Location Map: For those agencies with facilities projects, a map reflecting projects and their geographic location within the District

of Columbia.
(Dollars in Thousands)
Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 21,807 21,807 0 0 0 0 0 0 0 0 0
(02) SITE 8,720 8,720 0 0 0 0 0 0 0 0 0
(03) Project Management 15,226 15,226 0 0 0 0 0 0 0 0 0
(04) Construction 21,326 21,326 0 0 0 0 0 0 0 0 0
(05) Equipment 247,772 233,517 1,219 2,493 10,544 10,500 0 0 7,000 18,500 18,500 54,500
(06) IT Requirements
Development/Systems 36,466 4,616 399 561 30,891 5,500 14,000 11,000 6,000 0 0 36,500
Design
TOTALS 351,317 305,211 1,618 3,054 41,434 16,000 14,000 11,000 13,000 18,500 18,500 91,000
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 320,440 282,316 1,532 3,054 33,538 10,000 11,000 0 0 0 0 21,000
Pay Go (0301) 3,054 480 0 0 2,574 5,500 3,000 11,000 13,000 18,500 18,500 69,500
Equipment Lease (0302) 12,700 7,515 69 0 5,116 500 0 0 0 0 0 500
Alternative Financing (0303) 15,123 14,900 17 0 0 0 0 0 0 0 0

TOTALS 351,317 305,211 1,618 3,054 41,434 16,000 14,000 11,000 13,000 18,500 18,500 91,000
[Additional Appropriation Data Estimated Operating Impact Summary

First Appropriation FY 1998 Expenditure (+) or 6 Year

Original 6-Year Budget Authority 202,413  Cost Reduction () ¥ 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY2020 " .

Budget Authority Thru FY 2014 379,817 Contractual Services

3,300 3,300 3,300 3,300 3,300 19,800

FY 2014 Budget Authority Changes 0 TOTAL 3,300 3,300 3,300 3,300 3,300 19,800

Current FY 2014 Budget Authority 379,817

Budget Authority Request for FY 2015 442317

Increase (Decrease) 62,500 Object FTE FY 2015 Budget % of Project
Personal Services 26.0 4,305 26.9
Non Personal Services 0.0 11,695 73.1
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ATO0-CSPOS-INTEGRATED TAX SYSTEM MODERNIZATION

Agency: OFFICE OF CHIEF FINANCIAL OFFICER (ATO)
Implementing Agency: OFFICE OF CHIEF FINANCIAL OFFICER (AT0)
Project No: CSP08

Ward:

Location: DISTRICT-WIDE

Facility Name or Identifier: INFORMATION TECHNOLOGY

Status: Developing scope of work

Useful Life of the Project: 10
Estimated Full Funding Cost:$62,920,000

Description:

This project will completely modernize and refine the District’s tax systems to bring them in line with industry best practices and add new
functionality in the areas of compliance, collections, case management, individual, business and property tax collection; and processing and
accounting. The tax system modernization will be achieved in stages to replace individual components starting with the case management module, real
property system, and eventually the core tax management system.

This project represents a modernization of the Integrated Tax System (ITS). The current system will require a technology refresh, particularly on the
reporting and middle-ware tools, to take advantage of web-based technologies that were not available when the system was installed. This will require
replacement of the SAND and the Crystal server-based systems currently in use for report and query building as well as supporting platform software
and related applications. This investment will allow the core underlying system to remain in place, while simplifying maintenance requirements and
allowing for further consolidation of servers and reduced bandwidth requirements.

Justification:

The first phase is to replace the real property tax module, to address and reduce the risk of fraud and mismanagement by leveraging superior internal
controls and industry best practices implemented in the replacement system. In addition, the new case management system will provide intelligent
case analytics; and review and analysis abilities that will result in increased tax compliance and collections, further resulting in increased revenues.
The implementation of the Phase 1 will result in the capture of new tax revenue that will be recognized as Paygo transfers from the general fund to the
capital fund in the amount of $11.5 million in FY2014 - FY2016. This capital budget will help to offset the project costs.

Progress Assessment:

The project is currently in the planning phase and high-level designs of all the different projects within the modernization initiative are being
developed. The District’s project manager for this effort has been hired. Currently, requirements are being collected for the case management and real
property tax system modules.

Related Projects:
ELC CSP09 - ITS Modernization - Master Lease
(Dollars in Thousands)
Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(08) IT Requirements 26,420 1249 253 200 24718 5500 14000 11,000 6,000 0 0 36500
Development/Systems Design
TOTALS 26,420 1,249 253 200 24,718 5,500 14,000 11,000 6,000 0 0 36,500

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 23,853 1,249 253 200 22,151 0 11,000 0 0 0 0 11,000
Pay Go (0301) 2,567 0 0 0 2,567 5,500 3,000 11,000 6,000 0 0 25,500
TOTALS 26,420 1,249 253 200 24,718 5,500 14,000 11,000 6,000 0 0 36,500
IAdditional Appropriation Data Estimated Operating Impact Summal
First Appropriation FY 2007 Expenditure (+) or 6 Year
Original 6-Year Budget Authority 21,500 Cost Reduction (-) FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 Total
Budget Authority Thru FY 2014 54,920 Contractual Services 1,600 1,600 1,600 1,600 1,600 1,600 9,600
FY 2014 Budget Authority Changes 0 TOTAL 1,600 1,600 1,600 1,600 1,600 1,600 9,600
Current FY 2014 Budget Authority 54,920
Budget Authority Request for FY 2015 62,920
Increase (Decrease) 8,000
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) 01/01/2009 Personal Services 0.0 0 0.0
Design Complete (FY) 01/01/2010 06/01/2010 Non Personal Services 0.0 5,500 100.0
Construction Start (FY) 06/01/2010
Construction Complete (FY) 07/30/2019
Closeout (FY) 07/30/2019

15 - ATO



ELC-EQ940-MAJOR EQUIPMENT ACQUISITION

Agency: OFFICE OF CHIEF FINANCIAL OFFICER (ATO)
Implementing Agency: EQUIPMENT LEASE - CAPITAL (ELC)

Project No: EQ9%40

Ward:

Location: DISTRICT-WIDE

Facility Name or Identifier: INFORMATION TECHNOLOGY

Status: Ongoing Subprojects

Useful Life of the Project: 5

Estimated Full Funding Cost:$7,000,000

Description:

This project is for the master lease of major information technology equipment as a part of a normal technology refresh program. OCFO is replacing
larger capital-intensive equipment such as high-speed printers and redundant servers on an ongoing basis. The procurement includes purchasing high-
performance servers to accommodate next-generation financial systems, leveraging new technologies, and adding massive storage systems to
accommodate high volumes of data and reporting. Tasks include replacing outdated equipment past its useful life, adding new servers to accommodate
new systems, implementing SAN technology to provide flexible storage capacity, implementing best practices in managing infrastructure,
implementing a web-based ticket tracking system, and implementing security hardware and software to ensure security of the District’s financial
information.

Justification:

OCFO is replacing larger capital-intensive equipment such as high-speed printers and redundant servers on an ongoing basis. The procurement
includes purchasing high-performance servers to accommodate next-generation financial systems, leveraging new technologies, and adding massive
storage systems to accommodate high volumes of data and reporting.

Progress Assessment:
This is an ongoing project and major equipment is being procured and deployed on an ongoing basis.

Related Projects:
None.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(05) Equipment 6,500 5,364 69 0 1,067 500 0 0 0 0 0 500
TOTALS 6,500 5,364 69 0 1,067 500 0 0 0 0 0 500

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Equipment Lease (0302) 6,500 5,364 69 0 1,067 500 0 0 0 0 0 500
TOTALS 6,500 5,364 69 0 1,067 500 0 0 0 0 0 500
Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2007 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 8,100 No estimated operating impact
Budget Authority Thru FY 2014 6,500
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 6,500
Budget Authority Request for FY 2015 7,000
Increase (Decrease) 500
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE
Design Start (FY) Personal Services 0.0
Design Complete (FY) Non Personal Services 0.0

Construction Start (FY)
Construction Complete (FY)
Closeout (FY)
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ATO0-BF301-SOAR MODERNIZATION

Agency: OFFICE OF CHIEF FINANCIAL OFFICER (ATO)
Implementing Agency: OFFICE OF CHIEF FINANCIAL OFFICER (AT0)
Project No: BF301

Ward:

Location: DISTRICT-WIDE

Facility Name or Identifier: INFORMATION TECHNOLOGY

Status: Under construction

Useful Life of the Project: 10+
Estimated Full Funding Cost:$80,056,000

Description:

This project will implement major enhancements and improvements to the District’s General Ledger System by replacing and modernizing key

components of the current R-STARS system with a modern web-based system utilizing industry best practices.
Justification:

The project will achieve a full system upgrade of all major components of the District’s General Ledger system. The current District General Ledger
system is based on 20 year old technology. Supporting this technology is becoming ever more complicated since the resources and skill-sets needed to
support a mainframe based system are not easily available. Moreover, the current General Ledger system lacks functionality found in modern systems
necessary to support real-time financial management and allow the OCFO to provide greater integration with other key District systems such as the

cash management system, budgeting systems, Human Resources and Payroll systems, and the tax systems.

Progress Assessment:

The project budget was first allotted in FY 2007, and all requirements assessment activities have been completed. The project development has

occurred, and testing is well underway. The project is currently scheduled to be implemented beginning FY 2013.

Related Projects:

All core financial systems in the District are tightly integrated and interrelated. The OCFO is in the process of modernizing and implementing all core

financial systems to bring these systems in line with current industry trends and District stakeholder needs

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(05) Equipment 26,056 13,316 980 2,490 9,270 10,000 0 0 7,000 18,500 18,500 54,000
TOTALS 26,056 13,316 980 2,490 9,270 10,000 0 0 7,000 18,500 18,500 54,000

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 25,569 12,836 980 2,490 9,262 10,000 0 0 0 0 0 10,000
Pay Go (0301) 487 480 0 0 7 0 0 0 7,000 18,500 18,500 44,000
TOTALS 26,056 13,316 980 2,490 9,270 10,000 0 0 7,000 18,500 18,500 54,000
IAdditional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2007 Expenditure (+) or 6 Year
Original 6-Year Budget Authority 20487  Cost Reduction () 'Y 2015 FY2016 FY2017 FY2018 FY2019 FY2020 ‘.
Budget Authority Thru FY 2014 26,056 Contractual Services 1,700 1,700 1,700 1,700 1,700 1,700 10,200
FY 2014 Budget Authority Changes 0 TOTAL 1,700 1,700 1,700 1,700 1,700 1,700 10,200
Current FY 2014 Budget Authority 26,056
Budget Authority Request for FY 2015 80,056
Increase (Decrease) 54,000
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) Personal Services 26.0 4,305 43.0
Design Complete (FY) 03/30/2011 Non Personal Services 0.0 5,695 57.0
Construction Start (FY) 09/30/2011
Construction Complete (FY) 10/01/2020
Closeout (FY) 05/01/2021
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(BAO) OFFICE OF THE SECRETARY

MISSION

The Office of the Secretary provides protocol, authentication and public records management services to the Mayor and
District government agencies. In addition to managing the District of Columbia's Archives, commissioning all District of
Columbia Notaries Public, and publishing the District of Columbia Register and the District of Columbia Municipal
Regulations, the Office of the Secretary is responsible for maintaining official records of mayoral actions and preparing
executive orders, proclamations, directives and administrative issuances.

CAPITAL PROGRAM OBJECTIVES

Currently requesting planning and design funds for the Archives project.
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Elements on this page of the Agency Summary include:

o Funding Tables: Past budget allotments show the allotment balance, calculated as allotments received to date less all obligations (the sum of
expenditures, encumbrances, intra-District advances and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up to
the limit of a capital project’s budget authority, which might be higher than allotments received to date. For this reason, a negative balance on a
projectsheet does not necessarily indicate overspending or an anti-deficiency violation. A negative balance is permitted in this calculation of

remaining allotment authority.

e Additional Appropriations Data ($000): Provides a summary of the budget authority over the life of the project. The table can be read as

follows:

» Original 6-Year Budget Authority: Represents the authority from the fiscal year in which budget was first appropriated through the next

5 years.

» Budget Authority Thru FY 2019 : Represents the lifetime budget authority, including the 6 year budget authority for FY 2014 through

2019

» FY 2014 Budget Authority Revisions: Represents the changes to the budget authority as a result of reprogramming, redirections and

rescissions (also reflected in Appendix F) for the current fiscal year.

» 6-Year Budget Authority Thru 2019 : This is the total 6-year authority for FY 2014 through FY 2019 including changes from the

current fiscal year.

» Budget Authority Request for 2015 through 2020 : Represents the 6 year budget authority for 2015 through 2020

» Increase (Decrease) : This is the change in 6 year budget requested for FY 2015 - FY 2020 (change in budget authority is shown in

Appendix A).

o Estimated Operating Impact: If a project has operating impacts that the agency has quantified, the effects are summarized in the respective

year of impact

o FTE Data (Total budget in FTE Table might differ from actual budget due to rounding): Provides the number for Full Time
Equivalent (FTE) employees approved as eligible to be charged to capital projects by, or on behalf of, the agency. Additionally it provides the
total budget for these employees (Personal Services), the non personnel portion of the budget in the agency’s capital plan and, the percentage of

the agency CIP budget from either expense category.

o Facility Location Map: For those agencies with facilities projects, a map reflecting projects and their geographic location within the District

of Columbia.

(Dollars in Thousands)
Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 4,500 259 234 25 3,982 232 0 0 0 0 0 232
(04) Construction 0 0 0 0 0 19,768 20,000 0 0 0 0 39,768
TOTALS 4,500 259 234 25 3,982 20,000 20,000 0 0 0 0 40,000
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 4,500 259 234 25 3,982 20,000 20,000 0 0 0 0 40,000
TOTALS 4,500 259 234 25 3,982 20,000 20,000 0 0 0 0 40,000
Estimated Operating Impact Summary
First Appropriation FY 2013 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 500 No estimated operating impact
Budget Authority Thru FY 2014 44,500
FY 2014 Budget Authoriy Changes 0
Current FY 2014 Budget Authority 44,500 Object
Budget Authority Request for FY 2015 44,500 Personal Services 20
Increase (Decrease) 0 Non Personal Services 0.0

FTE FY 2015 Budget

232

19,768

% of Project

98.8
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AMO0-AB102-ARCHIVES

Agency: OFFICE OF THE SECRETARY (BAO)
Implementing Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Project No: ABI102

Ward: 2

Location: 1300 NAYLOR COURT, NW

Facility Name or Identifier: ARCHIVES BUILDING

Status: New

Useful Life of the Project: 30
Estimated Full Funding Cost:$44,500,000

Description:

This project will develop a state of the art Archives Building to hold historical records and materials. This project will include storage for additional
historical records that will be transferred to the Archives for the next 30 years. This project will provide the District with an Archives Building
comparable to state archives in managing their historical records. The records stored in the new Archives Building will include those of such notables
as President George Washington, Robert Brent,the First Mayor of the City of Washington, Frederick Douglass, Woodrow Wilson and others. Also,
the records holdings of the District of Columbia Records Center include marriage and probate records from 1801; birth and death records beginning
with the Territorial Government; Engineering Development records from the Board of Commission created under the Organic Act of 1878; and other

records.
Justification:

The District of Columbia Archives holds historical and permanently valuable records of the DC Government such as birth and death records, wills,

land records and marriage records.

Progress Assessment:

The archival material inventory is underway, and will help in developing requirements for the design of the new facility.

Related Projects:
None.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 4,500 259 234 25 3,982 232 0 0 0 0 0 232
(04) Construction 0 0 0 0 0 19,768 20,000 0 0 0 0 39,768
TOTALS 4,500 259 234 25 3,982 20,000 20,000 0 0 0 0 40,000

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 4,500 259 234 25 3,982 20,000 20,000 0 40,000
TOTALS 4,500 259 234 25 3,982 20,000 20,000 0 0 0 0 40,000
IAdditional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2013 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 500 No estimated operating impact
Budget Authority Thru FY 2014 44,500
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 44,500
Budget Authority Request for FY 2015 44,500
Increase (Decrease) 0
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) 10/01/2013 Personal Services 2.0 1.2
Design Complete (FY) Non Personal Services 0.0 19,768 98.8
Construction Start (FY)
Construction Complete (FY) 09/30/2017
Closeout (FY)
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(BD0O) OFFICE OF MUNICIPAL PLANNING

MISSION

The Office of Planning (OP) guides development of the District of Columbia, including the preservation and revitalization
of our distinctive neighborhoods, by informing decisions, advancing strategic goals, encouraging the highest quality
development outcomes, and engaging all communities.

BACKGROUND

The scope of responsibility for OP is the District of Columbia, which has an area of almost 69 square miles with 632,323
residents, more than 760,000 jobs, 130 neighborhoods, and 43 historic districts. There are more than 26,000 contributing
structures in those historic districts and 550 individually-designated historic landmarks. The Comprehensive Plan is the
District’s 20-year blueprint and policy document for growth and development in the city. Based on guidance in the
Comprehensive Plan, OP continues to focus its work program and priorities around three themes: 1) Creating Successful
Neighborhoods, 2) Increasing Access to Education and Employment, and 3) Connecting the Whole City.

CAPITAL PROGRAM OBJECTIVES

1. Ensure District agencies become better stewards of their capital assets and their ufilization to bring about specific
improvements in outcomes for citizens and neighborhoods. Various efforts for ensuring this objective include facility
planning, asset management, Comprehensive Plan and small area plan implementation, shared performance measures, co-
location, and public-private partnerships.

2. Ensure that major development and revitalization efforts support sustainable development and smart growth principles
by focusing planning efforts on federal sites, area corridors, and urban mobility.

RECENT ACCOMPLISHMENTS

¢ OP provided demographic analysis and mapping support to the Deputy Mayor for Education (DME) for the 2012 update
to the DC Public Education Master Facilities Plan. The final report was submitted to the DC Council in March 2012 to
coincide with the Mayor’s FY 2013 capital budget proposal. Later, in June 2012, DME launched a more comprehensive
Master Facilities Plan (including DC Public Schools and Charters). OP provided staff expertise with regards to planning
scope and process, demographics, development activity, mapping, and integration with other multi-disciplinary plans.
OP’s State Data Center conducted an in-depth demographic forecast to assist with understanding student demand and
future school enrollment projections. In partnership with the Department of Parks and Recreation (DPR), OP developed
the scope of work and issued an RFP and task order to undertake a Parks and Recreation Master Plan. The purpose of the
Master Plan is to assess the capital and programmatic needs of DPR and to develop a ten-year plan for agency resources.
¢ OP completed the St. Elizabeths East Master Plan and Design Guidelines and the Walter Reed Army Medical Center

Small Area Plan. OP also completed and obtained Council approval for the Central 14% Street Corridor Small Area Plan.
¢ OP completed the first draft of the proposed new zoning text and presented it to the Zoning Task Force at nine task force
meetings in FY 2012. OP presented the proposal at 26 community meetings, and presented the draft text in concept form
at a public meeting before the Zoning Commission in September 2012, at the American Planning Association (APA)
National Conference in April 2012, and at the local APA chapter conference. In January 2013, OP concluded a series of
eight community outreach meetings. OP has staffed the Zoning Review Task Force since 20009.

¢ In coordination with the District Department of the Environment (DDOE), OP completed the Sustainable DC Vision Plan
which the Mayor released in April 2012. OP and DDOE conducted an extensive community outreach strategy that
included more than a hundred community meetings, more than 1,000 people active on the Sustainable DC website, and two
Twitter Town Halls. OP staffs the Green Ribbon Committee and Green Cabinet to support the Mayor’s efforts. OP
managed the Sustainable DC Budget Challenge process and in December 2012, the Mayor announced the twelve selected
projects, totaling $4.5 million, which will help test the feasibility of innovative sustainability efforts. In February 2013, the
Sustainable DC Implementation Plan was completed.
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Elements on this page of the Agency Summary include:

o Funding Tables: Past budget allotments show the allotment balance, calculated as allotments received to date less all obligations (the sum of
expenditures, encumbrances, intra-District advances and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up to
the limit of a capital project’s budget authority, which might be higher than allotments received to date. For this reason, a negative balance on a
projectsheet does not necessarily indicate overspending or an anti-deficiency violation. A negative balance is permitted in this calculation of

remaining allotment authority.

e Additional Appropriations Data ($000): Provides a summary of the budget authority over the life of the project. The table can be read as

follows:

» Original 6-Year Budget Authority: Represents the authority from the fiscal year in which budget was first appropriated through the next

5 years.

» Budget Authority Thru FY 2019 : Represents the lifetime budget authority, including the 6 year budget authority for FY 2014 through

2019

» FY 2014 Budget Authority Revisions: Represents the changes to the budget authority as a result of reprogramming, redirections and
rescissions (also reflected in Appendix F) for the current fiscal year.

» 6-Year Budget Authority Thru 2019 : This is the total 6-year authority for FY 2014 through FY 2019 including changes from the

current fiscal year.

» Budget Authority Request for 2015 through 2020 : Represents the 6 year budget authority for 2015 through 2020

» Increase (Decrease) : This is the change in 6 year budget requested for FY 2015 - FY 2020 (change in budget authority is shown in

Appendix A).

o Estimated Operating Impact: If a project has operating impacts that the agency has quantified, the effects are summarized in the respective

year of impact

o FTE Data (Total budget in FTE Table might differ from actual budget due to rounding): Provides the number for Full Time
Equivalent (FTE) employees approved as eligible to be charged to capital projects by, or on behalf of, the agency. Additionally it provides the
total budget for these employees (Personal Services), the non personnel portion of the budget in the agency’s capital plan and, the percentage of
the agency CIP budget from either expense category.

o Facility Location Map: For those agencies with facilities projects, a map reflecting projects and their geographic location within the District

of Columbia.

(Dollars in Thousands)
Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 31,570 20,467 2,392 3,782 4,928 500 0 0 0 0 0 500
(03) Project Management 6,958 6,685 272 0 0 0 0 0 0 0 0 0
(05) Equipment 45 45 0 0 0 0 0 0 0 0 0 0
TOTALS 38,573 27,198 2,665 3,782 4,928 500 0 0 0 0 0 500
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 38,032 26,657 2,665 3,782 4,928 500 0 0 0 0 0 500
Pay Go (0301) 496 496 0 0 0 0 0 0 0 0 0 0
Equipment Lease (0302) 45 45 0 0 0 0 0 0 0 0 0 0
TOTALS 38,573 27,198 2,665 3,782 4,928 500 0 0 0 0 0 500
Estimated Operating Impact Summary
First Appropriation FY 2003 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 34,098 No estimated operating impact
Budget Authority Thru FY 2014 43,323
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 43,323 Object FTE FY 2015 Budget % of Project
Budget Authority Request for FY 2015 39,073 Personal Services 0.0 0 0.0
Increase (Decrease) -4,250  Non Personal Services 0.0 500 100.0
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BD0-PLN37-DISTRICT PUBLIC PLANS & STUDIES

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:

OFFICE OF MUNICIPAL PLANNING (BDO0)
OFFICE OF MUNICIPAL PLANNING (BDO0)
PLN37

DISTRICT-WIDE
PLANS & STUDIES

Status: Ongoing Subprojects

Useful Life of the Project: 30

Estimated Full Funding Cost:$14,124,000

Description:

This project funds planning, zoning, and historic preservation studies and projects, and facility plans linked to important city and other development
projects that are to be implemented by the District as assets of the government. These funds are used to undertake planning studies for large-scale

capital projects and serve as a small upfront investment that helps ensure District agencies become better stewards of their capital assets and maximize
utilization through plan implementation projects, co-location, public-private partnerships, and grants.

Justification:

By carrying out planning, zoning, and historic preservation projects/plans, this line item supports the Mayor's policy priorities of education, jobs, and
public safety. OP also helps agencies to develop facilities plans, and to prioritize future location of facilities.

Progress Assessment:

OP uses funds from this line item to carry out an ambitious annual program of planning studies, and historic preservation projects.

Related Projects:
None

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 13,624 8,704 1,409 450 3,061 500 0 0 0 0 0 500
TOTALS 13,624 8,704 1,409 450 3,061 500 0 0 0 0 0 500

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 13,624 8,704 1,409 450 3,061 500 0 0 0 0 0 500
TOTALS 13,624 8,704 1,409 450 3,061 500 0 0 0 0 0 500
Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2010 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 17,843 No estimated operating impact
Budget Authority Thru FY 2014 18,374
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 18,374
Budget Authority Request for FY 2015 14,124
Increase (Decrease) -4,250
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) 10/01/2011 Personal Services 0.0 0 0.0
Design Complete (FY) Non Personal Services 0.0 500 100.0
Construction Start (FY)
Construction Complete (FY) 09/30/2017
Closeout (FY)
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(CE0) DC PUBLIC LIBRARY

MISSION

The District of Columbia Public Library provides access to materials, information, programs, and services, which,
combined with expert staff, enables everyone to achieve lifelong learning, improve quality of life, and helps build a
thriving city.

BACKGROUND

The DC Public Library has a total of 26 full-service neighborhood libraries, and MLK Jr. Memorial Library. Three
facilities opened in 2012: Mount Pleasant, Francis Gregory, and Washington Highlands. Design work is underway for new

and interior renovated facilities at Woodridge and West End (a mixed-use development). The Library has eight remaining
facilities that need modemization.

CAPITAL PROGRAM OBJECTIVES

1. Enhance neighborhood libraries to provide modem facilities that better serve residents in the 21st century.

2. Implement general improvement projects at facilities not part of the initial improvement and transformation effort.

3. Fully renovate and modernize the Martin Luther King, Jr. Memorial Library and seek replacement locations for central
library administrative services.

RECENT ACCOMPLISHMENT
Rosedale Neighborhood Library, Opened October 2012
Northeast Neighborhood Library, Opened February 3, 2013
Mount Pleasant Library, Opened July 25, 2012
Francis Gregory Library, Opened June 19, 2012
Bellevue Library, Opened June 13, 2012
Petworth Neighborhood Library, Opened February 28, 2011
Tenley-Friendship Neighborhood Library, Opened January 24, 2011
Georgetown Neighborhood Library, Opened October 18, 2010
Watha T. Daniel/Shaw Neighborhood Library, Opened August 2, 2010
Deanwood Library, Opened June 25, 2010
Francis Gregory Interim Library, Opened June 10, 2010
Mount Pleasant Interim Library, Opened April 26, 2010
Anacostia Neighborhood Library, Opened April 26, 2010
Benning Neighborhood Library, Opened April 5, 2010
Petworth Interim Library, Opened January 2010
Washington Highlands Interim, Opened December 2009
Northwest One Library, Opened December 2009
Parklands-Turner Storefront Library, Opened October 2009
Takoma Park Neighborhood Library, Opened March 2009
Georgetown Interim Library, Opened December 2008
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Elements on this page of the Agency Summary include:

o Funding Tables: Past budget allotments show the allotment balance, calculated as allotments received to date less all obligations (the sum of
expenditures, encumbrances, intra-District advances and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up to
the limit of a capital project’s budget authority, which might be higher than allotments received to date. For this reason, a negative balance on a
projectsheet does not necessarily indicate overspending or an anti-deficiency violation. A negative balance is permitted in this calculation of

remaining allotment authority.

e Additional Appropriations Data ($000): Provides a summary of the budget authority over the life of the project. The table can be read as

follows:

» Original 6-Year Budget Authority: Represents the authority from the fiscal year in which budget was first appropriated through the next

5 years.

» Budget Authority Thru FY 2019 : Represents the lifetime budget authority, including the 6 year budget authority for FY 2014 through

2019

» FY 2014 Budget Authority Revisions: Represents the changes to the budget authority as a result of reprogramming, redirections and
rescissions (also reflected in Appendix F) for the current fiscal year.

» 6-Year Budget Authority Thru 2019 : This is the total 6-year authority for FY 2014 through FY 2019 including changes from the

current fiscal year.

» Budget Authority Request for 2015 through 2020 : Represents the 6 year budget authority for 2015 through 2020

» Increase (Decrease) : This is the change in 6 year budget requested for FY 2015 - FY 2020 (change in budget authority is shown in

Appendix A).

o Estimated Operating Impact: If a project has operating impacts that the agency has quantified, the effects are summarized in the respective

year of impact

o FTE Data (Total budget in FTE Table might differ from actual budget due to rounding): Provides the number for Full Time
Equivalent (FTE) employees approved as eligible to be charged to capital projects by, or on behalf of, the agency. Additionally it provides the
total budget for these employees (Personal Services), the non personnel portion of the budget in the agency’s capital plan and, the percentage of
the agency CIP budget from either expense category.

o Facility Location Map: For those agencies with facilities projects, a map reflecting projects and their geographic location within the District

of Columbia.
(Dollars in Thousands)
Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 26,968 23,747 194 250 2,777 9,056 275 0 0 0 0 9,331
(02) SITE 1,717 1,493 123 0 100 0 1,325 0 0 0 0 1,325
(03) Project Management 27,895 24,688 1,097 0 2,110 20,119 4,570 0 0 7,157 21,647 53,493
(04) Construction 146,417 127,832 15,619 777 2,189 2,950 43,300 2,925 0 83,948 121,948 255,071
(05) Equipment 11,587 10,027 18 101 1,442 345 850 0 0 0 0 1,195
TOTALS 214,585 187,787 17,051 1,128 8,618 32,470 50,320 2,925 0 91,105 143,595 320,415
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 170,414 144,510 16,809 523 8,572 25,970 23,095 450 0 91,105 143,595 284,215
Pay Go (0301) 3,730 3,005 120 604 0 0 0 0 0 0 0 0
Sales of Assets (0305) 0 0 0 0 0 6,500 27,225 2,475 0 0 0 36,200
Capital Fund - Federal
Payment (0355) 16,000 15,958 11 1 30 0 0 0 0 0 0 0
Capital (9000) 24,440 24,314 110 0 16 0 0 0 0 0 0 0
TOTALS 214,585 187,787 17,051 1,128 8,618 32,470 50,320 2,925 0 91,105 143,595 320,415
First Appropriation FY 1999 Expenditure (+) or 6 Year
Original 6-Year Budget Authority 240,044  Cost Reduction () | Y 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 "y
Budget Authority Thru FY 2014 390,789 Personnel Services 190 0 3,395 4,620 4,730 4,855 17,790
FY 2014 Budget Authority Changes Materials/Supplies 10 0 600 840 615 615 2,680
Reprogrammings YTD for FY 2014 521 Fixed Costs 0 0 485 830 814 824 2,952
Current FY 2014 Budget Authority 391,310 Contractual Services 677 200 785 875 870 910 4,317
Budget Authority Request for FY 2015 535,000 IT 0 0 255 250 154 162 820
Increase (Decrease) 143,690 Equipment 0 10 265 275 164 172 886
TOTAL 877 210 5,785 7,691 7,346 7,537 29,446

Full Time Equivalent Data

Object
Personal Services
Non Personal Services

FTE FY 2015 Budget

6.0
0.0

1,484

30,986

% of Project

4.6
95.4
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CE0-CAV37-CAPITOL VIEW LIBRARY

Agency: DC PUBLIC LIBRARY (CEO0)
Implementing Agency: DC PUBLIC LIBRARY (CE0)
Project No: CAV37

Ward: 7

Location: 5001 CENTRAL AVENUE,SE
Facility Name or Identifier: CAPITOL VIEW LIBRARY
Status: New

Useful Life of the Project: 25+

Estimated Full Funding Cost:$9,000,000

Description:

Substantially renovate the building to create a 21st century state-of-art LEED Silver Rated facility. The scope of work entails providing architectural
and engineering services which comprises predesign, design, preparation of contract documents, commissioning, planning services to substantially
renovate the structure to fully or substantially comply with ADA Accessibility Guidelines for Buildings and Facilities.(September 2002) to include
vertical transportation, interior circulation, signage, entrances and exists, walkways, restrooms, alarms, etc.

The renovated Capitol View Neighborhood Library will reflect the program and goals of the Library and the needs of the District of Columbia
residents that use the library. The building will incorporate forward-thinking approaches to urban design, architecture, engineering, environmental
technologies in the public realm. The renovated Capitol View Library will be a destination that will attract and support hundreds of users a day, and
promote a vibrant, mixed-use neighborhood and active street environment.

Justification:

The proposed Master Facility Study will provide justification for moving forward on capital improvements at the Capitol View Neighborhood Library.
This project aligns with SustainableDC Action: Built Environment 3.5.

Progress Assessment:

The Capitol View Library is contingent upon the results of the Master Facility Study.

Related Projects:

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 0 0 0 0 0 0 9,000 0 0 0 0 9,000
TOTALS 0 0 0 0 0 0 9,000 0 0 0 0 9,000
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc  Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 0 0 0 0 0 0 9,000 0 0 0 0 9,000
TOTALS 0 0 0 0 0 0 9,000 0 0 0 0 9,000
Additional Appropriation Data Estimated Operating Impact Summary

First Appropriation FY
Original 6-Year Budget Authority

2007 Expenditure (+) or Cost Reduction (-)
8,800 No estimated operating impact

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

Budget Authority Thru FY 2014 0

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 0

Budget Authority Request for FY 2015 9,000

Increase (Decrease) 9,000

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals 09/30/2012 Object FTE FY 2015 Budget % of Project
Design Start (FY) 10/30/2012 Personal Services 0.0 0 0.0
Design Complete (FY) 11/01/2013 Non Personal Services 0.0 0 0.0
Construction Start (FY) 11/30/2013

Construction Complete (FY) 12/15/2016

Closeout (FY) 09/30/2017
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CE0-CPL38-CLEVELAND PARK LIBRARY

Agency: DC PUBLIC LIBRARY (CE0)
Implementing Agency: DC PUBLIC LIBRARY (CE0)
Project No: CPL38

Ward: 3

Location: 3310 CONNECTICUT AVENUE NW
Facility Name or Identifier: CLEVELAND PARK LIBRARY
Status: Developing scope of work

Useful Life of the Project: 30

Estimated Full Funding Cost:$15,670,000

Description:

The Cleveland Park Neighborhood Library project will be a design-build project to renovate the existing building into a state-of-the-art 21st Century
LEED Silver certified library. The facility will meet the needs outlined in the five focus areas of library activity envisioned by DCPL, as a service to
children and teens; library as a community place; books and other library materials; technology; and adult literacy and learning. The project will also
consist of providing between 3,500 to 5,000 square feet of interim/temporary/swing space in order to assure continued library services during
construction activities.

The renovated Cleveland Park Neighborhood Library will reflect the program and goals of the library and the needs of the District of Columbia
residents who use it. The building will incorporate forward-thinking approaches to urban design, architecture, engineering and environmental
technologies in the public realm. The renovated Cleveland Park Library will be a destination that will attract and support hundreds of users per day,
and promote a vibrant, mixed-use neighborhood and active street environment.

Justification:

The renovation will bring the building up to all current building codes and ADA regulations. This project aligns with Sustainable DC Action: Built
Environment 3.5.

Progress Assessment:

The Cleveland Park Library is contingent upon the results of the Master Facility Study.

Related Projects:

There is potential to redevelop the library in partnership with a commercial venture to be located on the site.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 0 0 0 0 0 1,706 0 0 0 0 0 1,706
(02) SITE 0 0 0 0 0 0 445 0 0 0 0 445
(03) Project Management 0 0 0 0 0 919 1,600 0 0 0 0 2,519
(04) Construction 0 0 0 0 0 0 10,550 450 0 0 0 11,000
TOTALS 0 0 0 0 0 2,625 12,595 450 0 0 0 15,670

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 0 0 0 0 0 2,625 12,595 450 0 0 0 15,670
TOTALS 0 0 0 0 0 2,625 12,595 450 0 0 0 15,670

Estimated Operating Impact Summary
Additional Appropriation Data Expenditure (+) or 6 Year
First Appropriation FY 2007 Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Original 6-Year Budget Authority 13,680 Personnel Services 0 0 850 875 900 950 3,575
Budget Authority Thru FY 2014 15,225 Materials/Supplies 0 0 150 95 95 100 440
FY 2014 Budget Authority Changes 0 Fixed Costs 0 0 115 100 100 110 425
Current FY 2014 Budget Authority 15,225 Contractual Services 0 0 150 105 105 115 475
Budget Authority Request for FY 2015 15,670 1T 0 0 62 25 25 38 150
Increase (Decrease) 445 Equipment 0 0 62 25 25 38 150
TOTAL 0 0 1,390 1,225 1,250 1,350 5,215

Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals 09/30/2013 Object FTE FY 2015 Budget % of Project
Design Start (FY) 10/01/2010 Personal Services 0.5 61 2.3
Design Complete (FY) 09/30/2014 Non Personal Services 0.0 2,564 97.7
Construction Start (FY) 10/01/2014
Construction Complete (FY) 01/30/2016
Closeout (FY) 03/15/2017
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CE0-LB310-GENERAL IMPROVEMENT- LIBRARIES

Agency: DC PUBLIC LIBRARY (CEO0)
Implementing Agency: DC PUBLIC LIBRARY (CE0)
Project No: LB310

Ward:

Location: DISTRICT-WIDE

Facility Name or Identifier: VARIOUS
Status:
Useful Life of the Project: 10

Estimated Full Funding Cost:$21,888,000

Description:

Ongoing Subprojects

This project addresses critical capital upgrades and replacements at various library facilities. The work will include installation and replacement of
HVAC systems; upgrade of security, fire, life/safety and emergency power systems; ADA code compliance for restrooms and elevators; roof
replacements and upgrades; and interior upgrades to various libraries.

Justification:

The project is necessary to replace systems and component parts at the central and neighborhood libraries to allow uninterrupted library service for the
community. Funds will be used to maintain and make necessary capital improvements to existing facilities.

Progress Assessment:
The project is ongoing every year.

Related Projects:
None.

(Dollars in Thousands)

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 1,447 1,086 60 0 301 500 0 0 0 0 0 500
(03) Project Management 6,594 4,927 108 0 1,560 2,500 0 0 0 0 0 2,500
(04) Construction 8,658 6,159 461 173 1,865 0 1,500 0 0 0 0 1,500
(05) Equipment 689 672 17 0 0 0 0 0 0 0 0 0
TOTALS 17,388 12,843 645 173 3,727 3,000 1,500 0 0 0 0 4,500
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 9,904 5,426 575 173 3,730 3,000 1,500 0 0 0 0 4,500
Capital (9000) 7,484 7,417 70 0 -3 0 0 0 0 0 0 0
TOTALS 17,388 12,843 645 173 3,727 3,000 1,500 0 0 0 0 4,500

Additional Appropriation Data

First Appropriation FY 2005
Original 6-Year Budget Authority 10,408
Budget Authority Thru FY 2014 23,424
FY 2014 Budget Authority Changes

Reprogrammings YTD for FY 2014 -1,036
Current FY 2014 Budget Authority 22,388
Budget Authority Request for FY 2015 21,888
Increase (Decrease) -500
Milestone Data Projected Actual

Environmental Approvals
Design Start (FY)

Design Complete (FY)
Construction Start (FY)
Construction Complete (FY)
Closeout (FY)

Estimated Operating Impact Summary

Expenditure (+) or 6 Year
Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Contractual Services 377 200 185 190 200 225 1,377
Equipment 0 10 10 25 10 10 65
TOTAL 377 210 195 215 210 235 1,442

Full Time Equivalent Data

Object FTE FY 2015 Budget % of Project
Personal Services 55 1,423 47.4
Non Personal Services 0.0 1,577 52.6
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CEO-ITM37-INFORMATION TECHNOLOGY MODERNIZATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DC PUBLIC LIBRARY (CEO0)
DC PUBLIC LIBRARY (CE0)
1TM37

VARIOUS NEIGHBORHOOD LIBRARIES
INFORMATION TECHNOLOGY

New

10

Estimated Full Funding Cost:$495,000

Description:

This project will support the replacement of public access and staft computers throughout the Public Library System. The modernization will include

new servers, power supplies, storage area networks, and necessary support components including wiring.

Justification:

The library currently supports over 1000 public access computers, servers of IT infrastructure, and various network support components. These
computers and systems are reaching the end of their useful life. Replacements and modernizations are essential in order to supply District residents

with access to information.

Progress Assessment:
N/A

Related Projects:

This project is related to OCTO's One Card Project.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2020 6 Yr Total
(05) Equipment 150 0 0 100 50 345 0 0 345
TOTALS 150 0 0 100 50 345 0 0 345
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2020 6 Yr Total
GO Bonds - New (0300) 150 0 0 100 50 345 0 0 345
TOTALS 150 0 0 100 50 345 0 0 345
Additional Appropriation Data Estimated Operating Impact Summary

First Appropriation FY
Original 6-Year Budget Authority

Budget Authority Thru FY 2014 300

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 300

Budget Authority Request for FY 2015 495

Increase (Decrease) 195

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE FY 2015 Budget
Design Start (FY) Personal Services 0.0

Design Complete (FY)
Construction Start (FY)
Construction Complete (FY)
Closeout (FY)

2014 Expenditure (+) or Cost Reduction (-)
300 No estimated operating impact

Non Personal Services 0.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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CE0-LAR37-LAMOND RIGGS LIBRARY

Agency: DC PUBLIC LIBRARY (CEO0)
Implementing Agency: DC PUBLIC LIBRARY (CE0)
Project No: LAR37

Ward: 5

Location: 5401 SOUTH DAKOTA AVENUE NE
Facility Name or Identifier: LAMOND RIGGS LIBRARY

Status: Developing scope of work

Useful Life of the Project: 30
Estimated Full Funding Cost:$18,650,000

Description:

The Lamond Riggs Neighborhood Library improvements will create a new 21st century state-of-the-art LEED Silver certified facility. The scope of
work entails providing architectural and engineering services which comprises predesign, design, preparation of contract documents, commissioning
and planning services to fully or substantially comply with ADA Accessibility Guidelines for Buildings and Facilities. This includes vertical
transportation, interior circulation, signage, entrances and exists, walkways, restrooms, alarms, etc. The renovated Lamond Riggs Neighborhood
Library will reflect the program and goals of the library and the needs of the District of Columbia residents that use the library. The building will
incorporate forward-thinking approaches to urban design, architecture, engineering, environmental technologies in the public realm. A building
condition assessment was conducted in 2001 and an additional building assessment was completed in December 2009. The 2001 report indicated
numerous costly repairs and upgrades and this work has never been done in its entirety. The District continues to pay for ongoing maintenance issues.
The building energy is inefficient.

Justification:

The Lamond Riggs Neighborhood Library is one of two libraries that serve Ward 5. The building is approximately 45 years old. The existing CMU
masonry construction has limited flexibility to change within the existing walls of the building. As library use has changed over the years, the need for
electronic resources has expanded. However, expending the technology within the Woodridge library has proven extremely difficult. The citizens
living in Ward 5 will benefit from expanded library services much in the same way citizens in Wards 7 and 2 have benefited from their recently
opened new libraries. The expanded library facilities and subsequent expanded library programs fits into the mayor’s educational priorities. This
project aligns with Sustainable DC Action: Built Environment 3.5.

Progress Assessment:
N/A

Related Projects:

There is the potential that the Lamond Riggs library could become part of the proposed Cafritz Foundation development across South Dakota Avenue.
DCPL is still involved in discussions with this organization.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 0 0 0 0 0 0 275 0 0 0 0 275
(03) Project Management 0 0 0 0 0 0 1,450 0 0 0 0 1,450
(04) Construction 0 0 0 0 0 2,950 11,500 2,475 0 0 0 16,925
TOTALS 0 0 0 0 0 2,950 13,225 2,475 0 0 0 18,650

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Sales of Assets (0305) 0 0 0 0 0 2,950 13,225 2,475 0 0 0 18,650
TOTALS 0 0 0 0 0 2,950 13,225 2,475 0 0 0 18,650

Estimated Operating Impact Summary
Additional Appropriation Data Expenditure (+) or 6 Year
First Appropriation FY 2007 Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Original 6-Year Budget Authority 23,890 Personnel Services 0 0 845 880 900 895 3,520
Budget Authority Thru FY 2014 18,650 Materials/Supplies 0 0 150 100 100 95 445
FY 2014 Budget Authority Changes 0 Fixed Costs 0 0 125 110 120 118 473
Current FY 2014 Budget Authority 18,650 Contractual Services 0 0 150 120 120 120 510
Budget Authority Request for FY 2015 18,650 IT 0 0 62 25 28 24 140
Increase (Decrease) 0 Equipment 0 0 62 25 28 24 140
TOTAL 0 0 1,395 1,260 1,295 1,277 5,227

Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) 10/01/2010 Personal Services 0.0 0 0.0
Design Complete (FY) 10/01/2011 Non Personal Services 0.0 2,950 100.0
Construction Start (FY) 01/15/2012
Construction Complete (FY) 06/30/2018
Closeout (FY) 09/30/2018
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CE0-MCLO03-MARTIN LUTHER KING JR. MEMORIAL CENTRAL
LIBRARY

Agency: DC PUBLIC LIBRARY (CEO0)

Implementing Agency: DC PUBLIC LIBRARY (CE0)

Project No: MCLO03

Ward: 2

Location: 901 G STREET NW

Facility Name or Identifier: MARTIN LUTHER KING JR. MEMORIAL CENTRAL LIBRARY
Status: Under preliminary study

Useful Life of the Project: 30
Estimated Full Funding Cost:$220,000,000

Description:

The Martin Luther King Jr. Memorial Central Library was designated as a National Historic Landmark in April 2007. The Library will receive a total

renovation to improve services and modernize the space while being respectful of the historic nature of the building. A new and reconfigured

Business, Science and Technology Division will localize over 100 public access computers to this division. The project also includes funding to
relocate and create a new eBIC space on the seldom used A-Level. The A-Level renovation will provide flexible space permitting multiple uses for
either library programming, eBIC, University of the District of Columbia, or Community College of DC; as well being available for community use.

Justification:

The project is necessary because the existing Martin Luther King Jr. Memorial Library building does not meet the District's needs as a central library.

This project aligns with SustainableDC Action: Built Environment 3.5.
Progress Assessment:
Project is ongoing.

Related Projects:

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 4,170 1,371 79 250 2,469 5,000 0 0 0 0 0 5,000
(02) SITE 48 48 0 0 0 0 0 0 0 0 0 0
(03) Project Management 1,281 689 157 0 435 15,000 0 0 0 3,552 3,552 22,104
(04) Construction 3,933 3,610 216 0 107 0 0 0 0 71,448 109,448 180,896
(05) Equipment 25 0 0 0 25 0 0 0 0 0 0 0
TOTALS 9,457 5,718 452 250 3,036 20,000 0 0 0 75,000 113,000 208,000
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 9,457 5,718 452 250 3,036 20,000 0 0 0 75,000 113,000 208,000
TOTALS 9,457 5,718 452 250 3,036 20,000 0 0 0 75,000 113,000 208,000
IAdditional Appropriation Data pero o < 6 Year
First Appropriation FY 2007 Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
g”g'“a' :'Yhea,r B#QQ‘FQ“;’(‘;TV mgfgg Personnel Services 0 0 0 1110 1135 1,165 3410
udget Authority Thru F : Materials/Supplies 0 0 0 450 225 225 900
FY 2014 Budget Authority Changes Fixed Costs 0 0 0 395 365 365 1,125
Reprogrammings YTD for FY 2014 337 Contractual Services 0 0 0 220 205 210 635
Current FY 2014 Budget Authority 109,457 T 0 0 0 150 50 50 250
Budget Authority Request for FY 2015 217,457 Equipment 0 0 0 150 50 50 250
Increase (Decrease) 108,000 FoTAL 0 0 0 2475 2,030 2,065 6,570
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) 09/06/2010 Personal Services 0.0 0 0.0
Design Complete (FY) 08/29/2012 Non Personal Services 0.0 20,000 100.0
Construction Start (FY) 01/28/2013
Construction Complete (FY) 12/15/2020
Closeout (FY) 01/31/2021
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CE0-PAL37-PALISADES LIBRARY

Agency: DC PUBLIC LIBRARY (CEO0)
Implementing Agency: DC PUBLIC LIBRARY (CE0)
Project No: PAL37

Ward: 3

Location: 4901 V STREET NW
Facility Name or Identifier: PALISADES LIBRARY
Status: Developing scope of work

Useful Life of the Project: 30
Estimated Full Funding Cost:$21,700,000

Description:

The Palisades Neighborhood Library project will be a design-build project to demolish and construct a new 22,500 square foot state-of-the-art 21st
century LEED Silver certified library. The facility will meet the needs outlined in the five focus areas of library activity envisioned by DCPL, as
follows: service to children and teens; library as a community place; books and other library materials; technology; and adult literacy and learning.
The project will also consist of providing between 3,500 to 5,000 square feet of interim/temporary/swing space in order to assure continued library
services during construction activities. The new Palisades Neighborhood Library will reflect the program and goals of the library and the needs of the
District of Columbia residents that use it. The building will incorporate forward-thinking approaches to urban design, architecture, engineering and
environmental technologies in the public realm. The new Palisades Neighborhood Library will be a destination that will attract and support hundreds
of users per day, and promote a vibrant, mixed-use neighborhood and active street environment. The new library will have an iconic architectural
presence befitting its location in the community, yet be reflective of the city's modern growth and new innovations in building design and technology.
The library design will be unique in the nation's capital, and representative of 21st century architectural ideals. A building condition assessment was
conducted in 2001 and an additional building assessment was completed in December 2009. The 2001 report indicated close to $800,000 worth of
repairs and upgrades; this work has never been done in its entirety. The District continues to pay for ongoing maintenance issues. In addition, the
building is not energy-efficient.

Justification:

The building is approximately 51 years old. The existing CMU masonry construction has limited flexibility to change within the existing walls of the
building. As library use has changed over the years, the need for technology within the Palisades library has proven extremely difficult. The
community that uses the Palisades Library will benefit from expanded library services much in the same way citizens in Wards 7 and 2 have benefited
from their recently opened new libraries. The expanded library facilities and subsequent expanded library programs fits into the mayor’s educational
priorities. This project aligns with Sustainable DC Action: Built Environment 3.5.

Progress Assessment:

N/A
Related Projects:
N/A
(Dollars in Thousands)
Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(03) Project Management 0 0 0 0 0 0 0 0 0 3,605 18,095 21,700
TOTALS 0 0 0 0 0 0 0 0 0 3,605 18,095 21,700

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 0 0 0 0 0 0 0 0 0 3,605 18,095 21,700
TOTALS 0 0 0 0 0 0 0 0 0 3,605 18,095 21,700

Estimated Operating Impact Summary
Additional Appropriation Data Expenditure (+) or 6 Year
First Appropriation FY 2007 Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Original 6-Year Budget Authority 8,800 Personnel Services 0 0 845 886 905 935 3,570
Budget Authority Thru FY 2014 21,700 Materials/Supplies 0 0 150 95 95 100 440
FY 2014 Budget Authority Changes 0 Fixed Costs 0 0 125 110 110 115 461
Current FY 2014 Budget Authority 21,700 Contractual Services 0 0 150 120 120 120 510
Budget Authority Request for FY 2015 21,700 IT 0 0 68 25 25 25 143
Increase (Decrease) 0 Equipment 0 0 68 25 25 25 143
TOTAL 0 0 1,405 1,261 1,281 1,320 5,267

Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) 10/01/2010 Personal Services 0.0 0 0.0
Design Complete (FY) 09/30/2011 Non Personal Services 0.0 0 0.0
Construction Start (FY) 11/05/2011
Construction Complete (FY) 12/15/2020
Closeout (FY) 02/15/2021
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CEO0-SEL37-SOUTHEAST LIBRARY

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DC PUBLIC LIBRARY (CE0)
DC PUBLIC LIBRARY (CE0)
SEL37
6
403 7TH STREET SE
SOUTHEAST LIBRARY
Construction completed, with payments
40

Estimated Full Funding Cost:$25,226,000

Description:

Interior re-design and demolition and reconstruction of the existing Southeast Library.
Project complete as part of donations from The Library Journal. Exterior restoration of building and replacement of building systems, including
mechanical, conveyance and security. .

Justification:
*

Progress Assessment:
%

Related Projects:

*

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(03) Project Management 95 95 0 0 0 0 0 0 0 0
(04) Construction 131 131 0 0 0 0 0 0 0 12,500 12,500 25,000
TOTALS 226 226 0 0 0 0 0 0 0 12,500 12,500 25,000
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 226 226 0 0 0 0 0 12,500 12,500 25,000
TOTALS 226 226 0 0 0 0 0 0 0 12,500 12,500 25,000

Additional Appropriation Data

First Appropriation FY

Original 6-Year Budget Authority
Budget Authority Thru FY 2014

FY 2014 Budget Authority Changes
Current FY 2014 Budget Authority
Budget Authority Request for FY 2015
Increase (Decrease)

Milestone Data
Environmental Approvals
Design Start (FY)

Design Complete (FY)
Construction Start (FY)
Construction Complete (FY)
Closeout (FY)

Projected

Estimated Operating Impact Summary

2007 Expenditure (+) or Cost Reduction (-)
2,200 No estimated operating impact
226
0
226
25,226
25,000
Actual
Object FTE
Personal Services 0.0
Non Personal Services 0.0

0

Full Time Equivalent Data

FY 2015 Budget % of Project
0

0.0
0.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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CE0-SWL37-SOUTHWEST LIBRARY

Agency: DC PUBLIC LIBRARY (CEO0)
Implementing Agency: DC PUBLIC LIBRARY (CE0)
Project No: SWL37

Ward: 6

Location: 900 WESLEY PLACE SW
Facility Name or Identifier: SOUTHWEST LIBRARY
Status: Developing scope of work

Useful Life of the Project: 30
Estimated Full Funding Cost:$17,550,000

Description:

This project involves creating a new 21st century state-of-the-art LEED Silver certified facility. The scope of work entails providing architectural and
engineering services which comprises predesign, design, preparation of contract documents, commissioning, and planning services to fully or
substantially comply with ADA Accessibility Guidelines for Buildings and Facilities; and to include vertical transportation, interior circulation,
signage, entrances and exists, walkways, restrooms, alarms, etc. The Southwest Neighborhood Library will reflect the program and goals of the library
and the needs of the District of Columbia residents who use it. The building will incorporate forward-thinking approaches to urban design,
architecture, engineering, and environmental technologies in the public realm. The Southwest Library will be a destination that will attract and support
hundreds of users per day, and promote a vibrant, mixed-use neighborhood and active street environment. A building condition assessment was
conducted in 2001 and an additional building assessment was completed in December 2009. The 2001 report indicated numerous costly repairs and
upgrades; this work has never been done in its entirety. The District continues to pay for ongoing maintenance issues. The building energy is
inefficient.

Justification:

The building is approximately 45 years old. The existing CMU masonry construction has limited flexibility to change within the existing walls of the
building. As library use has changed over the years the need for electronic resources has expanded. However, expending the technology within the
Southwest Library has proven extremely difficult. The citizens living in Ward 6 will benefit from expanded library services much in the same way
citizens in Wards 7 and 2 have benefited from their recently opened new libraries. The expanded library facilities and subsequent expanded library
programs fits into the mayor’s educational priorities. This project aligns with Sustainable DC Action: Built Environment 3.5.

Progress Assessment:

N/A

Related Projects:
Mixed-use development is underway at the Southwest Waterfront.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 0 0 0 0 0 1,850 0 0 0 1,850
(02) SITE 0 0 0 0 0 0 880 0 0 0 0 880
(03) Project Management 0 0 0 0 0 1,700 1,620 0 0 0 0 3,220
(04) Construction 0 0 0 0 0 0 10,750 0 0 0 0 10,750
(05) Equipment 0 0 0 0 0 0 850 0 0 0 0 850
TOTALS 0 0 0 0 0 3,550 14,000 0 0 0 0 17,550

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Sales of Assets (0305) 0 0 0 0 0 3,550 14,000 0 0 0 0 17,550
TOTALS 0 0 0 0 0 3,550 14,000 0 0 0 0 17,550

Estimated Operating Impact Summary
Additional Appropriation Data Expenditure (+) or 6 Year
First Appropriation FY 2007 Cost Reduction () FY2015 FY2016 FY2017 FY2013 FY2019 FY 2020 Total
Original 6-Year Budget Authority 25,050 Personnel Services 0 0 855 870 890 910 3,525
Budget Authority Thru FY 2014 16,000 Materials/Supplies 0 0 150 100 100 95 445
FY 2014 Budget Authority Changes 0 Fixed Costs 0 0 120 115 118 116 468
Current FY 2014 Budget Authority 16,000 Contractual Services 0 0 150 120 120 120 510
Budget Authority Request for FY 2015 17,550 IT 0 0 62 25 26 25 138
Increase (Decrease) 1,550 Equipment 0 0 62 25 26 25 138
TOTAL 0 0 1,400 1,255 1,280 1,290 5,225

Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) 10/01/2010 Personal Services 0.0 0 0.0
Design Complete (FY) 09/30/2011 Non Personal Services 0.0 3,550 100.0
Construction Start (FY) 01/02/2011
Construction Complete (FY) 06/15/2018
Closeout (FY) 08/15/2018
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(CFO0) DEPARTMENT OF EMPLOYMENT SERVICES

MISSION

The Department of Employment Services (DOES) fosters and promotes the welfare of job seekers and wage earners
by improving their working conditions, advancing opportunities for employment, helping employers

find workers, and tracking changes in employment and other national economic measurements impacting the
District of Columbia.

BACKGROUND

The Deparement of Employment Services (DOES), the District of Columbia’s lead labor and workforce development
agency. DOES' provides customers with a comprehensive menu of workforce development services funded through a
combination of federal grants and local appropriations. DOES delivers basic income support services to unemployed or
underemployed persons who have lost their jobs through no fault of their own through Unemployment Insurance division.
The Labor Standards Program ensures a safe and healthy work environment for workers in the District, administers a
program fo provide benefits to qualified individuals with employment-related injuries or illnesses, administers the
District’s wage and hour laws, and provides hearing and adjudication services to settle workers’ compensation disputes.
DOES’s Workforce Development Program provides job seekers with workforce development and training programs and
services to ensure employers have access to qualified job candidates. Finally, DOES provides District youth with job
fraining, academic enrichment, leadership, and employment opportunities through its Year-Round, Summer Youth, Mayor’s
Youth Leadership Institute, and other youth programs.

CAPITAL PROGRAM OBJECTIVES

Is to develop and deploy a robust, fully-integrated Unemployment Benefits and Tax solution resulting in efficiencies and
the ability to offer broader services to the residents of the District of Columbia. All systems within Unemployment
Insurance will be integated including the Document Imagining System and ACD/IVR system.

39 - CF0



Elements on this page of the Agency Summary include:

o Funding Tables: Past budget allotments show the allotment balance, calculated as allotments received to date less all obligations (the sum of
expenditures, encumbrances, intra-District advances and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up to
the limit of a capital project’s budget authority, which might be higher than allotments received to date. For this reason, a negative balance on a
projectsheet does not necessarily indicate overspending or an anti-deficiency violation. A negative balance is permitted in this calculation of

remaining allotment authority.

e Additional Appropriations Data ($000): Provides a summary of the budget authority over the life of the project. The table can be read as

follows:

» Original 6-Year Budget Authority: Represents the authority from the fiscal year in which budget was first appropriated through the next

5 years.

» Budget Authority Thru FY 2019 : Represents the lifetime budget authority, including the 6 year budget authority for FY 2014 through

2019

» FY 2014 Budget Authority Revisions: Represents the changes to the budget authority as a result of reprogramming, redirections and
rescissions (also reflected in Appendix F) for the current fiscal year.

» 6-Year Budget Authority Thru 2019 : This is the total 6-year authority for FY 2014 through FY 2019 including changes from the

current fiscal year.

» Budget Authority Request for 2015 through 2020 : Represents the 6 year budget authority for 2015 through 2020

» Increase (Decrease) : This is the change in 6 year budget requested for FY 2015 - FY 2020 (change in budget authority is shown in

Appendix A).

o Estimated Operating Impact: If a project has operating impacts that the agency has quantified, the effects are summarized in the respective

year of impact

o FTE Data (Total budget in FTE Table might differ from actual budget due to rounding): Provides the number for Full Time

Equivalent (FTE) employees approved as eligible to be charged to capital projects by, or on behalf of, the agency. Additionally it provides the
total budget for these employees (Personal Services), the non personnel portion of the budget in the agency’s capital plan and, the percentage of
the agency CIP budget from either expense category.

o Facility Location Map: For those agencies with facilities projects, a map reflecting projects and their geographic location within the District

of Columbia.

(Dollars in Thousands)
Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 79 79 0 0 0 0 0 0 0 0 0 0
(03) Project Management 128 128 0 0 0 0 0 0 0 0 0 0
(04) Construction 276 53 0 0 223 0 0 0 0 0 0 0
(05) Equipment 12,578 578 0 0 12,000 6,000 0 0 0 0 0 6,000
TOTALS 13,061 838 0 0 12,223 6,000 0 0 0 0 0 6,000
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 5,276 53 0 0 5,223 6,000 0 0 0 0 0 6,000
Alternative Financing (0303) 785 785 0 0 0 0 0 0 0 0 0 0
Federal (0350) 7,000 0 0 0 7,000 0 0 0 0 0 0 0
TOTALS 13,061 838 0 0 12,223 6,000 0 0 0 0 0 6,000

[Additional Appropriation Data

First Appropriation FY

Original 6-Year Budget Authority
Budget Authority Thru FY 2014

FY 2014 Budget Authority Changes
Current FY 2014 Budget Authority
Budget Authority Request for FY 2015
Increase (Decrease)

2004
36,076
19,061

Estimated Operating Impact Summary
Expenditure (+) or Cost Reduction (-)
No estimated operating impact

(UFull Time Equivalent Data

19,061
19,061
0

Object FTE FY 2015 Budget % of Project
Personal Services 0.0 0 0.0
Non Personal Services 0.0 6,000 100.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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CF0-UIM02-UI MODERNIZATION PROJECT-FEDERAL

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DEPARTMENT OF EMPLOYMENT SERVICES (CF0)
DEPARTMENT OF EMPLOYMENT SERVICES (CF0)
UIMO02

DISTRICT-WIDE
INFORMATION TECHNOLOGY
Developing scope of work

10

Estimated Full Funding Cost:$18,000,000

Description:

This project is focused on developing and deploying a fully integrated (Unemployment Benefits and Tax) robust solution resulting in efficiencies and
the ability to offer broader services to the residents of the District of Columbia. All systems within Unemployment Insurance will be integrated
including the Document Imagining system and ACD/IVR system.

Justification:

Due to the outdated mainframe technology currently in use, implementations of new legal requirements are complex, intense, and time consuming to
deploy in a consistent manner to ensure claimants receive added or new benefits as quickly as possible. In this environment, the systems are highly
fractured silos requiring costly contractors to maintain them.

Progress Assessment:
N/A

Related Projects:
None

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(05) Equipment 12,000 0 0 0 12,000 6,000 0 0 0 0 0 6,000
TOTALS 12,000 0 0 0 12,000 6,000 0 0 0 0 0 6,000
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 5,000 0 0 0 5,000 6,000 0 0 0 0 0 6,000
Federal (0350) 7,000 0 0 0 7,000 0 0 0 0 0 0 0
TOTALS 12,000 0 0 0 12,000 6,000 0 0 0 0 0 6,000

IAdditional Appropriation Data

First Appropriation FY
Original 6-Year Budget Authority

Estimated Operating Impact Summary
2012 Expenditure (+) or Cost Reduction (-)
29,000 No estimated operating impact

Budget Authority Thru FY 2014 18,000

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 18,000

Budget Authority Request for FY 2015 18,000

Increase (Decrease) 0

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) Personal Services 0.0 0 0.0
Design Complete (FY) Non Personal Services 0.0 6,000 100.0
Construction Start (FY)

Construction Complete (FY) 09/30/2015

Closeout (FY)

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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(CRO) DEPT. OF CONSUMER AND REGULATORY AFFAIRS

MISSION

The Department of Consumer and Regulatory Affairs (DCRA) protects the health, safety, economic interests, and quality
of life of residents, businesses, and visitors in the District of Columbia by ensuring code compliance and regulating
business.

BACKGROUND

Annually, DCRA issues over 35,000 building permits, 4,000 occupancy permits, and 50,000 business and professional
licenses. The agency files over 65,000 corporate documents, and conducts over 55,000 residential, commercial and
business-related inspections and investigations. DCRA is charged with ensuring that all businesses, professionals, and
property owners adhere to District laws and regulations.

CAPITAL PROGRAM OBJECTIVES

1. Eliminate nuisance properties and invest in the revitalization of communities.

2. Support DCRA regulation and compliance activities by implementing information technology systems for licensing,
inspections, and permitting functions that interface with other District systems.

RECENT ACCOMPLISHMENTS
In FY 2011, DCRA implemented ProjectDox On-line Building Plan Submission and Integration, allowing electronic,
concurrent review and approval of building plans.

In FY 2011, DCRA launched Business License Division in agency enterprise application CPMS/Accela, allowing
simple renewals and online application submission.

In FY 2012, the Construction Codes Coordinating Board published the 2013 edition of the Construction Codes.

In FY 2013, DCRA issued proposed vending regulations and submitted the regulations to the Council of the District
of Columbia.
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Elements on this page of the Agency Summary include:

o Funding Tables: Past budget allotments show the allotment balance, calculated as allotments received to date less all obligations (the sum of
expenditures, encumbrances, intra-District advances and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up to
the limit of a capital project’s budget authority, which might be higher than allotments received to date. For this reason, a negative balance on a
projectsheet does not necessarily indicate overspending or an anti-deficiency violation. A negative balance is permitted in this calculation of

remaining allotment authority.

e Additional Appropriations Data ($000): Provides a summary of the budget authority over the life of the project. The table can be read as

follows:

» Original 6-Year Budget Authority: Represents the authority from the fiscal year in which budget was first appropriated through the next

5 years.

» Budget Authority Thru FY 2019 : Represents the lifetime budget authority, including the 6 year budget authority for FY 2014 through

2019

» FY 2014 Budget Authority Revisions: Represents the changes to the budget authority as a result of reprogramming, redirections and
rescissions (also reflected in Appendix F) for the current fiscal year.

» 6-Year Budget Authority Thru 2019 : This is the total 6-year authority for FY 2014 through FY 2019 including changes from the

current fiscal year.

» Budget Authority Request for 2015 through 2020 : Represents the 6 year budget authority for 2015 through 2020

» Increase (Decrease) : This is the change in 6 year budget requested for FY 2015 - FY 2020 (change in budget authority is shown in

Appendix A).

o Estimated Operating Impact: If a project has operating impacts that the agency has quantified, the effects are summarized in the respective

year of impact

o FTE Data (Total budget in FTE Table might differ from actual budget due to rounding): Provides the number for Full Time
Equivalent (FTE) employees approved as eligible to be charged to capital projects by, or on behalf of, the agency. Additionally it provides the
total budget for these employees (Personal Services), the non personnel portion of the budget in the agency’s capital plan and, the percentage of
the agency CIP budget from either expense category.

o Facility Location Map: For those agencies with facilities projects, a map reflecting projects and their geographic location within the District

of Columbia.
(Dollars in Thousands)
Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(03) Project Management 165 165 0 0 0 0 0 0 0 0 0 0
(04) Construction 49,563 49,010 350 0 203 1,000 0 0 0 0 0 1,000
(05) Equipment 1,327 1,327 0 0 0 0 0 0 0 0 0 0
(06) IT Requirements
Development/Systems 12,528 10,022 1,416 0 1,090 2,000 0 0 0 2,000 2,000 6,000
Design
(07) IT Development & 273 273 0 0 0 0 0 0 0 0 0 0
Testing
(08) IT Deployment & 36 36 0 0 0 0 0 0 0 0 0 0
Turnover
TOTALS 63,892 60,833 1,766 0 1,293 3,000 0 0 0 2,000 2,000 7,000
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 20,462 17,431 1,738 0 1,293 3,000 0 0 0 2,000 2,000 7,000
Pay Go (0301) 4,808 4,792 16 0 0 0 0 0 0 0 0 0
Equipment Lease (0302) 971 971 0 0 0 0 0 0 0 0 0 0
Alternative Financing (0303) 1,646 1,646 0 0 0 0 0 0 0 0 0 0
Capital (9000) 36,005 35,993 12 0 0 0 0 0 0 0 0 0
TOTALS 63,892 60,833 1,766 0 1,293 3,000 0 0 0 2,000 2,000 7,000
Estimated Operating Impact Summary
First Appropriation FY 2001  Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 71,143  No estimated operating impact
Budget Authority Thru FY 2014 64,429
FY 2014 Budget Authorty Changes
Reprogrammings YTD for FY 2014 -537 Object FTE FY 2015 Budget % of Project
Current FY 2014 Budget Authority 63,892 Ppersonal Services 0.0 0 0.0
Budget Authority Request for FY 2015 70,892 Non Personal Services 0.0 3,000 100.0
Increase (Decrease) 7,000
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CRO-ISMO07-IT SYSTEMS MODERNIZATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

DEPT. OF CONSUMER AND REGULATORY AFFAIRS (CRO)
DEPT. OF CONSUMER AND REGULATORY AFFAIRS (CRO)
ISMO07

6

1100 4TH STREET, SW

INFORMATION TECHNOLOGY

Ongoing Subprojects

Useful Life of the Project: 10

Estimated Full Funding Cost:$18,500,000

Description:

This project funds the continued, multi-year implementation of a variety of mission critical information technology systems involving District
licensing, permitting and inspection functions. It also provides for the establishment of interfaces with other District IT systems, facilitating data

sharing with OTR, DOH, DDOT, Zoning, Planning and others. This project will improve compliance with District permitting and licensing
requirements, increase efficiency and enhance revenues.

Justification:

DCRA will actively and continuously extend the functionality of its existing enterprise system (CPMS) which is based on Accela Automation and
Accela Mobile Apps.

Progress Assessment:

This project will improve compliance with District permitting and licensing requirements, increase efficiency and enhance revenues.

Related Projects:
None.

(Dollars in Thousands)

Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(06) If Requitements el 12,244 9,739 1,416 0 1,090 2,000 0 0 0 2,000 2,000
evelopment/Systems Design
TOTALS 12,244 9,739 1,416 0 1,090 2,000 0 0 0 2,000 2,000
Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 10,746 8,240 1,416 0 1,090 2,000 0 0 0 2,000 2,000
Pay Go (0301) 1,499 1,499 0 0 0 0 0 0 0 0 0
TOTALS 12,244 9,739 1,416 0 1,090 2,000 0 0 0 2,000 2,000

Additional Appropriation Data

Estimated Operating Impact Summary

First Appropriation FY 2007 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 12,724 No estimated operating impact
Budget Authority Thru FY 2014 12,244

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 12,244

Budget Authority Request for FY 2015 18,244

Increase (Decrease) 6,000

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) 10/01/2008 Personal Services 0.0 0 0.0
Design Complete (FY) Non Personal Services 0.0 2,000 100.0
Construction Start (FY)

Construction Complete (FY) 09/30/2015

Closeout (FY)
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CRO0-ISM11-ONE CITY BUSINESS PORTAL

Agency: DEPT. OF CONSUMER AND REGULATORY AFFAIRS (CRO)
Implementing Agency: DEPT. OF CONSUMER AND REGULATORY AFFAIRS (CRO)
Project No: ISM11

Ward: 6

Location: 1100 4TH STREET, SW

Facility Name or Identifier:

Status: New

Useful Life of the Project: 10+

Estimated Full Funding Cost:$39,000,000

Description:

This project will enhance businesses’ ability to comply with DC Government business regulations by providing these resources:

° An online information portal with all regulatory information in one place and online wizards to provide step-by-step compliance guidance to
businesses

o An enterprise technology solution that would replace the disparate systems used across agencies to manage regulatory — single point of entry for all
DC Government regulatory functions.

Justification:

The business-impacting regulations are enforced by a number of different agencies, primarily:
1.DCRA, 2. DDOT, 3. DSLBD, 4. DOH, 5. ABRA, 6. OTR

Systems within DC Government are much improved over the last five years, but we have not reached a state of true interagency automation and
communication.

Progress Assessment:
TBD

Related Projects:
None.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 0 0 0 0 0 1,000 0 0 0 0 0 1,000
TOTALS 0 0 0 0 0 1,000 0 0 0 0 0 1,000

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 0 0 0 0 0 1,000 0 0 0 0 0 1,000
TOTALS 0 0 0 0 0 1,000 0 0 0 0 0 1,000
Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 0 No estimated operating impact
Budget Authority Thru FY 2014 0
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 0
Budget Authority Request for FY 2015 1,000
Increase (Decrease) 1,000
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) Personal Services 0.0 0 0.0
Design Complete (FY) Non Personal Services 0.0 1,000 100.0

Construction Start (FY)
Construction Complete (FY)
Closeout (FY)
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(EBO) DEPUTY MAYOR FOR ECONOMIC DEVELOPMENT

MISSION
The Office of the Deputy Mayor for Planning and Economic Development (DMPED) supports the Mayor in developing
and executing the District of Columbia’s economic development policy.

BACKGROUND

DMPED assists the Mayor in the coordination, planning, supervision, and execution of programs, policies, and proposals
related to economic development in the District of Columbia. DMPED encourages growth and investment in the District
through a portfolio of over 150 housing, office, and retail development projects that are under construction, planned, or
proposed. The total value of these development projects is approximately $13 billion.

CAPITAL PROGRAM OBJECTIVES

1. Oversee and coordinate economic growth and investment throughout the District of Columbia.

2. Add to the District's portfolio of affordable housing by promoting the construction of new affordable housing and
preserving the District’s affordable housing stock.

RECENT ACCOMPLISHMENTS
DMPED awarded third and fourth rounds of grant funds to small businesses along the H Street corridor to stimulate small-
business development and expansion as a part of the H Street NE Retail Priority Grant Program (Ward 6).

DMPED launched Great Streets Small Business Capital Improvement Grant Program to assist small businesses along four
Great Streets corridors. -

DMPED launched the Five-Year Economic Development Strategy to transform the District’s economy with six bold
visions and supporting goals. Progress has already been made on several initiatives within the Strategy.

Progress has been made on the following New Communities programs: Delivery of the Avenue, which has brought 83
affordable units (27 replacement units) for the Park Morton New Communities Project. Continued construction is ongoing
at the following locations: 4800 Nannie Helen Burroughs Avenue, of 70 affordable units (23 replacement units); Phase 1 of
Eden Place, of 29 affordable units (6 replacement units); 2M Street, of 93 affordable units (59 replacement units).

The Walter Reed Final Base Reuse Plan was submitted to HUD for approval and the process of soliciting for a master
developer has begun (Ward 4).

A contract was awarded for infrastructure improvements at Saint Elizabeths East Campus in preparation for major
rehabilitation and adaptive use of historic buildings (Ward 8).
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Elements on this page of the Agency Summary include:

o Funding Tables: Past budget allotments show the allotment balance, calculated as allotments received to date less all obligations (the sum of
expenditures, encumbrances, intra-District advances and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up to
the limit of a capital project’s budget authority, which might be higher than allotments received to date. For this reason, a negative balance on a
projectsheet does not necessarily indicate overspending or an anti-deficiency violation. A negative balance is permitted in this calculation of

remaining allotment authority.

e Additional Appropriations Data ($000): Provides a summary of the budget authority over the life of the project. The table can be read as

follows:

» Original 6-Year Budget Authority: Represents the authority from the fiscal year in which budget was first appropriated through the next

5 years.

» Budget Authority Thru FY 2019 : Represents the lifetime budget authority, including the 6 year budget authority for FY 2014 through

2019

» FY 2014 Budget Authority Revisions: Represents the changes to the budget authority as a result of reprogramming, redirections and
rescissions (also reflected in Appendix F) for the current fiscal year.

» 6-Year Budget Authority Thru 2019 : This is the total 6-year authority for FY 2014 through FY 2019 including changes from the

current fiscal year.

» Budget Authority Request for 2015 through 2020 : Represents the 6 year budget authority for 2015 through 2020

» Increase (Decrease) : This is the change in 6 year budget requested for FY 2015 - FY 2020 (change in budget authority is shown in

Appendix A).

o Estimated Operating Impact: If a project has operating impacts that the agency has quantified, the effects are summarized in the respective

year of impact

o FTE Data (Total budget in FTE Table might differ from actual budget due to rounding): Provides the number for Full Time

Equivalent (FTE) employees approved as eligible to be charged to capital projects by, or on behalf of, the agency. Additionally it provides the
total budget for these employees (Personal Services), the non personnel portion of the budget in the agency’s capital plan and, the percentage of
the agency CIP budget from either expense category.

o Facility Location Map: For those agencies with facilities projects, a map reflecting projects and their geographic location within the District

of Columbia.
(Dollars in Thousands)
Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 14,848 14,424 369 0 56 0 0 0 0 0 0 0
(02) SITE 16,169 15,737 -18 0 450 0 0 0 0 0 0 0
(03) Project Management 73,155 68,337 1,526 33 3,259 4,000 21,400 15,000 0 0 40,400
(04) Construction 476,630 301,691 65,215 172 109,552 57,800 18,000 20,000 0 13,000 10,000 118,800
(05) Equipment 8,891 6,391 0 0 2,500 0 0 0 0 0 0 0
TOTALS 589,693 406,581 67,092 205 115,816 61,800 39,400 35,000 0 13,000 10,000 159,200
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 286,189 135,872 54,246 172 95,899 61,800 39,400 35,000 0 13,000 10,000 159,200
Pay Go (0301) 89,068 80,385 686 33 7,963 0 0 0 0 0 0 0
Equipment Lease (0302) 2,500 0 0 0 2,500 0 0 0 0 0 0 0
HPTF Revenue Bond
Funded (3425) 122,506 101,080 11,972 0 9,453 0 0 0 0 0 0 0
DOT PILOT Revenue Bond
Funded (3426) 81,045 81,045 0 0 0 0 0 0 0 0 0 0
Capital (9000) 8,385 8,198 187 0 0 0 0 0 0 0 0 0
TOTALS 589,693 406,581 67,092 205 115,816 61,800 39,400 35,000 0 13,000 10,000 159,200
Estimated Operating Impact Summary
First Appropriation FY 1998  Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 507,745 No estimated operating impact
Budget Authority Thru FY 2014 766,958
FY 2014 Budget Authority Changes
Reprogrammings YTD for FY 2014 -65 Object FTE FY 2015 Budget % of Project
Current FY 2014 Budget Authority 766,893  Personal Services 0.0 0 0.0
Budget Authority Request for FY 2015 748,893 Non Personal Services 0.0 61,800 100.0
Increase (Decrease) -18,000
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EB0-EB013-BARRY FARM, PARK CHESTER, WADE ROAD

Agency:
Implementing Agency:

DEPUTY MAYOR FOR ECONOMIC DEVELOPMENT (EBO0)
DEPUTY MAYOR FOR ECONOMIC DEVELOPMENT (EBO0)

Project No: EBO13

Ward: 8

Location: 1230 SUMNER ROAD, SE
Facility Name or Identifier: NEW COMMUNITIES

Status:
Useful Life of the Project: 30
Estimated Full Funding Cost:$34,247,000

Description:

New Communities is a partnership between residents of distressed communities and the District. The goal is to transform those communities into
viable places for existing and new residents to live, work, learn and recreate in a safe, healthy, and pleasant environment. Barry Farm/Park
Chester/Wade Road is one of four New Communities sites in the District. The physical area will be redeveloped into a mixed-use, mixed-income
community with an estimated 1,391 new on-site and off-site housing units, retail, office space, a new recreational facility, and a new school. DMPED
is utilizing New Communities capital funds to facilitate development of approximately 654 on-site and off-site replacement housing units as part of
this revitalization effort. The replacement units will be affordable to existing Barry Farm public housing residents who pay no more than 30% of their
income for housing and residents of other publicly-assisted housing in the revitalization area who pay no more than 30% of their income for housing.
Justification:

These funds are needed to assist with the capital activities required to undertake a comprehensive redevelopment of this area plagued by high crime,
high poverty and aging public housing. Capital funds make up a small amount of the total development budget for this project; however, the capital
funds are necessary in order to leverage the other financing tools that are needed and which the District plans to pursue such as private capital, bond
financing, tax credits, land and other equity.

Design complete

Progress Assessment:
The project is on track and is delivering off-site replacement housing properties.

Related Projects:

EBOO1C-TEMPLE COURTS/NW1 REDEVELOPMENT; EBOOSC-NEW COMMUNITIES; EB009C-4800 C STREET SE; EB010C-4427 HAYES
STREET NE; EB0O11C-5201 HAYES STREET NE; EB012C-33 K STREET NW; EBO13C-BARRY FARM, PARK CHESTER, WADE ROAD;
EBO15C-LINCOLN HEIGHTS, RICHARDSON DWELLINGS; EBO16C-PARK MORTON REDEVELOPMENT INITIATIVE

(Dollars in Thousands)
Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 32,247 19,296 11,972 0 979 2,000 0 0 0 0 0 2,000
TOTALS 32,247 19,296 11,972 0 979 2,000 0 0 0 0 0 2,000
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 1,250 295 0 0 955 2,000 0 0 0 0 0 2,000
HPTF Revenue Bond Funded (3425) 30,997 19,001 11,972 0 24 0 0 0 0 0 0 0
TOTALS 32,247 19,296 11,972 0 979 2,000 0 0 0 0 0 2,000

Additional Appropriation Data

Estimated Operating Impact Summary

First Appropriation FY 2009 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 13,250 No estimated operating impact
Budget Authority Thru FY 2014 34,247

FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 34,247

Budget Authority Request for FY 2015 34,247

Increase (Decrease) 0

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals 10/01/2006 Object FTE FY 2015 Budget % of Project
Design Start (FY) 10/01/2006 Personal Services 0.0 0 0.0
Design Complete (FY) 10/01/2010 Non Personal Services 0.0 2,000 100.0
Construction Start (FY) 10/01/2011

Construction Complete (FY) 10/01/2016

Closeout (FY) 10/01/2016
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EB0-AMS11-MCMILLAN SITE REDEVELOPMENT

Agency: DEPUTY MAYOR FOR ECONOMIC DEVELOPMENT (EB0)
Implementing Agency: DEPUTY MAYOR FOR ECONOMIC DEVELOPMENT (EB0)
Project No: AMSI11

Ward: 5

Location: NORTH CAPITOL ST & MICHIGAN AVE NW

MCMILLAN SAND FILTRATION SITE
Predesign

Facility Name or Identifier:
Status:

Useful Life of the Project: 30
Estimated Full Funding Cost:$47,192,000

Description:

The 25-acre former McMillan Reservoir Sand Filtration Site, located at North Capitol Street and Michigan Avenue, is expected to be redeveloped into
a mixed-use project that will include historic preservation, open space, residential, retail, office, and hotel uses. The District, the selected development
team, and the communities surrounding the site are currently working cooperatively to determine the master plan and development program for the

site. The goal is to create an architecturally distinct, vibrant, mixed-use development that provides housing, employment, retail, cultural, and

recreational opportunities for District residents.
Justification:

The project will include affordable and workforce housing and 35 percent of the local contracting opportunities must go to Certified Business

Enterprises (CBEs). More than half of all new jobs created must be offered to District residents and 20 percent of the development opportunity will be

awarded to CBEs. This project aligns with Sustainable DC Actions: Water 3.3, and Waste 1.5.

Progress Assessment:

A solicitation for a land development partner was issued in July 2006 and a partner was selected in June 2007. The District, the selected development
team, and the communities surrounding the site are currently working cooperatively to determine the master plan and development program for the

site.

Related Projects:
N/A

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(03) Project Management 6,792 4,555 901 0 1,336 4,000 21,400 15,000 0 0 0 40,400
TOTALS 6,792 4,555 901 0 1,336 4,000 21,400 15,000 0 0 0 40,400
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 6,792 4,555 901 0 1,336 4,000 21,400 15,000 0 0 0 40,400
TOTALS 6,792 4,555 901 0 1,336 4,000 21,400 15,000 0 0 0 40,400

Additional Appropriation Data

Estimated Operating Impact Summary

First Appropriation FY
Original 6-Year Budget Authority

2010 Expenditure (+) or Cost Reduction (-)
542 No estimated operating impact

Budget Authority Thru FY 2014 53,192

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 53,192

Budget Authority Request for FY 2015 47,192

Increase (Decrease) -6,000

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) 10/01/2012 Personal Services 0.0 0 0.0
Design Complete (FY) Non Personal Services 0.0 4,000 100.0

Construction Start (FY)
Construction Complete (FY)
Closeout (FY)

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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EB0-EB00S-NEW COMMUNITIES

Agency: DEPUTY MAYOR FOR ECONOMIC DEVELOPMENT (EB0)
Implementing Agency: DEPUTY MAYOR FOR ECONOMIC DEVELOPMENT (EB0)
Project No: EBO008

Ward:

Location: VARIOUS

Facility Name or Identifier: NEW COMMUNITIES

Status: Ongoing Subprojects
Useful Life of the Project: 30
Estimated Full Funding Cost:$162,406,000

Description:

New Communities revitalizes neighborhoods by decreasing the concentration of poverty and crime in high poverty areas, creating mixed income
neighborhoods and replacing severely distressed housing with redesigned mixed-income housing for low and middle class families. This
comprehensive partnership between the District government, neighborhoods and other public and private stakeholders focuses on neighborhoods
where older public housing developments are located and where high concentrations of poverty and crime exist. The goal of the Initiative is to
redevelop the neighborhoods into healthy, vibrant, mixed-use, mixed-income communities for current and future residents. Utilization of FY 2008 and
FY 2009 Capital dollars to assist with predevelopment activities, to facilitate acquisition/construction activities, and/or to provide a direct subsidy for
affordable housing replacement units to be created through the private and nonprofit sectors under Phase I of the New Communities Implementation
Strategy. Phase I is estimated to result in the creation of approximately 3,500 mixed-income housing units, including an estimated 900 affordable
replacement units, across all 4 New Communities. Each plan includes three parts: (1) Physical Strategy to guide implementation of the area’s physical
redevelopment; (2) Financial Strategy to fund the redevelopment activities; and (3) Human Capital to provide existing residents with support services.

Justification:

This project includes the comprehensive redevelopment of neighborhoods with high concentrations of low income housing and high rates of crimes.
The projects replace low density single use housing with stable neighborhood anchors such as schools, community centers, neighborhood servicing
retail to create sustainable safe mixed income mixed use community.

Progress Assessment:

On an annual basis, the Office of the Deputy Mayor Office for Planning and Economic Development and the District of Columbia Housing Authority
shall submit a written report to the Chairperson of the Committee on Economic Development for the District of Columbia, in accordance with the
Fiscal Year 2014 Budget Support Act of 2013.

Related Projects:
N/A

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(02) SITE 500 50 0 0 450 0 0 0 0 0 0 0
(03) Project Management 12,686 11,328 68 0 1,290 0 0 0 0 0 0 0
(04) Construction 68,720 22,569 0 0 46,151 37,000 500 20,000 0 13,000 10,000 80,500
TOTALS 81,906 33,947 68 0 47,891 37,000 500 20,000 0 13,000 10,000 80,500
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 53,186 11,378 68 0 41,740 37,000 500 20,000 0 13,000 10,000 80,500
HPTF Revenue Bond Funded (3425) 28,720 22,569 0 0 6,151 0 0 0 0 0 0 0
TOTALS 81,906 33,947 68 0 47,891 37,000 500 20,000 0 13,000 10,000 80,500

IAdditional Appropriation Data Estimated Operating Impact Summary

First Appropriation FY 2006 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 YrTotal
Original 6-Year Budget Authority 21,520 No estimated operating impact

Budget Authority Thru FY 2014 162,406

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 162,406

Budget Authority Request for FY 2015 162,406

Increase (Decrease) 0

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) Personal Services 0.0 0 0.0
Design Complete (FY) 10/01/2009 Non Personal Services 0.0 37,000 100.0
Construction Start (FY)

Construction Complete (FY) 10/01/2020

Closeout (FY)
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EB0-AWRO01-SAINT ELIZABETHS E CAMPUS INFRASTRUCTURE

Agency: DEPUTY MAYOR FOR ECONOMIC DEVELOPMENT (EB0)
Implementing Agency: DEPUTY MAYOR FOR ECONOMIC DEVELOPMENT (EB0)
Project No: AWRO1

Ward: 8

Location: 2700 MARTIN LUTHER KING JR AVENUE SE

Facility Name or Identifier: ST ELIZABETHS

Status: Under design review

Useful Life of the Project: 30
Estimated Full Funding Cost:$122,850,000

Description:

The consolidation of the Department of Homeland Security at the Saint Elizabeths Campus and the District's plan to redevelop the East Campus is a
once-in-a-generation opportunity for the District of Columbia and the federal government to create well-planned, mixed-use, mixed-income, walkable,
livable community. The development program includes 2,000 residential units, 200,000 sq. ft. of retail, 1.5 million sq. ft. of office, 500,000 sq. ft. of

institutional space, and 100,000 sq. ft. of cultural/civic space.
Justification:

The project will leverage the $3.4 billion federal investment in the West Campus and stimulate revitalization and regeneration in Ward 8. This project

aligns with Sustainable DC Action: Water 3.3.

Progress Assessment:

Development on the East Campus is guided by the Saint Elizabeths East Redevelopment Framework Plan, which was approved by the DC Council in

December 2008. Implementation of the Plan recommendations are currently underway and involve a broad coalition of stakeholders.

Related Projects:
NA

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 96,850 13,842 48,744 24 34,240 8,500 17,500 0 0 0 0 26,000
TOTALS 96,850 13,842 48,744 24 34,240 8,500 17,500 0 0 0 0 26,000

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 96,850 13,842 48,744 24 34,240 8,500 17,500 0 0 0 0 26,000
TOTALS 96,850 13,842 48,744 24 34,240 8,500 17,500 0 0 0 0 26,000
Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2011 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 35,002 No estimated operating impact
Budget Authority Thru FY 2014 122,850
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 122,850
Budget Authority Request for FY 2015 122,850
Increase (Decrease) 0
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals 02/28/2012 Object FTE FY 2015 Budget % of Project
Design Start (FY) 10/01/2012 Personal Services 0.0 0 0.0
Design Complete (FY) 09/30/2013 Non Personal Services 0.0 8,500 100.0
Construction Start (FY) 11/01/2012
Construction Complete (FY) 11/27/2016
Closeout (FY)

52 - EBO



EB0-AWT01-WALTER REED REDEVELOPMENT

Agency: DEPUTY MAYOR FOR ECONOMIC DEVELOPMENT (EB0)

Implementing Agency: DEPUTY MAYOR FOR ECONOMIC DEVELOPMENT (EB0)

Project No: AWTOI

Ward: 4

Location: 6900 GEORGIA AVENUE NW WALTER REED
Facility Name or Identifier: WALTER REED HOSPITAL SITE

Status: Ongoing Subprojects

Useful Life of the Project: 30
Estimated Full Funding Cost:$4,798,000
Description:

This project takes a former military installation and reintegrates 62 acres into the fabric of Ward 4. The project will catalyze the redevelopment of
Upper Georgia Ave by taking down the previously gated campus and creating new mixed-use opportunities along this key gateway into the District.

Justification:

The District Government, as the local redevelopment authority formally recognized by the US Department of Defense, has undertaken the
responsibility of developing a homeless accommodation and reuse plan for the 62.5 acre surplus portion of the WRAMC. The costs for this project are
90% funded by a federal grant from the Department of Defense with a 10% District match. Under BRAC law, each LRA is required to submit its reuse
and homeless plan to HUD 270 days from the submission deadline for all notices of interest. For WRAMC, that deadline was November 30, 2010.
Successful implementation of the plan will result in an integration of this 60+ acres into the community making the over 40+ acres of green/open space
available to the community. The proposed commercial development is estimated to result in annual tax revenues in excess of $18 million. The
proposed reuse plan is consistent with the comprehensive plan and incorporates policy priorities of the Mayor. This project aligns with Sustainable DC
Action: Water 3.3.

Progress Assessment:
The project is progressing as planned.

Related Projects:
Fire and Emergency Medical Services project LC437C-Engine 22 Firehouse Replacement.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 3,498 1,094 346 0 2,059 1,300 0 0 0 0 0 1,300
TOTALS 3,498 1,094 346 0 2,059 1,300 0 0 0 0 0 1,300

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 3,498 1,094 346 0 2,059 1,300 0 0 0 0 0 1,300
TOTALS 3,498 1,094 346 0 2,059 1,300 0 0 0 0 0 1,300
Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2011 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 1,500 No estimated operating impact
Budget Authority Thru FY 2014 4,798
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 4,798
Budget Authority Request for FY 2015 4,798
Increase (Decrease) 0
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals 08/20/2014 Object FTE FY 2015 Budget % of Project
Design Start (FY) 07/01/2011 Personal Services 0.0 0 0.0
Design Complete (FY) 06/01/2012 Non Personal Services 0.0 1,300 100.0
Construction Start (FY) 11/01/2014
Construction Complete (FY) 11/01/2019
Closeout (FY)
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EB0-EB409-WASA NEW FACILITY
DEPUTY MAYOR FOR ECONOMIC DEVELOPMENT (EB0)
DEPUTY MAYOR FOR ECONOMIC DEVELOPMENT (EB0)

Agency:

Implementing Agency:

Project No: EB409

Ward: 6

Location: 125 O STREET SE
Facility Name or Identifier: THE YARDS
Status: New

Useful Life of the Project: 30

Estimated Full Funding Cost:$15,097,000

Description:

This funding will facilitate the relocation of government functions from parcels schedule to be transferred to Forest City Washington, developers of
The Yards. Once transferred, these three parcels will be redevelopment with mixed uses. The funds will be used for hard and soft costs of constructing
a new facility to accommodate WASA's server services and vehicle fleet currently located adjacent to the WASA Main Sewage Pumping Station and

the Yards Project.

Justification:
To accommodate WASA's vehicle fleet.

Progress Assessment:

DMPED is in negotiations with owners of several parcels of land that can provide the opportunity to complete a relocation

Strategy.

Related Projects:
N/A

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2020 6 Yr Total
(04) Construction 6,097 97 0 0 6,000 9,000 0 0 0 0 9,000
TOTALS 6,097 97 0 0 6,000 9,000 0 0 0 0 9,000
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2020 6 Yr Total
GO Bonds - New (0300) 6,000 0 0 0 6,000 9,000 0 0 0 0 9,000
g(i;’ﬁl;lLOT Revenue Bond Funded 97 97 0 0 0 0 0 0 0 0 0
TOTALS 6,097 97 0 0 6,000 9,000 0 0 0 0 9,000

Additional Appropriation Data

First Appropriation FY

Original 6-Year Budget Authority
Budget Authority Thru FY 2014

FY 2014 Budget Authority Changes
Current FY 2014 Budget Authority
Budget Authority Request for FY 2015
Increase (Decrease)

Milestone Data Projected
Environmental Approvals

Design Start (FY)

Design Complete (FY)

Construction Start (FY)

Construction Complete (FY)

Closeout (FY)

2008
44,975
15,097

0
15,097
15,097

0

Actual

Estimated Operating Impact Summary
Expenditure (+) or Cost Reduction (-)
No estimated operating impact

Full Time Equivalent Data

Object FTE FY 2015 Budget % of Project
Personal Services 0.0 0 0.0
Non Personal Services 0.0 9,000 100.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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(FAO) METROPOLITAN POLICE DEPARTMENT

MISSION

The Metropolitan Police Department (MPD) safeguards the District of Columbia and protects its residents and visitors by
providing the highest quality of police service with integrity, compassion, and a commitment to innovation that integrates
people, technology, and progressive business systems.

BACKGROUND
MPD's capital program is categorized into two primary programs: fleet and technology. Facilities programs are under the
management of the Department of General Services.

MPD’s fleet program is a part of the citywide Master Lease Lease/Purchase financing program. MPD maintains
approximately 1,640 vehicles in the fleet, including 935 marked cruisers, 480 unmarked cruisers, and 225
specialty/support vehicles. The Department funds the replacement cycle of patrol cars, motorcycles, and related equipment
required to operate these vehicles.

MPD’s technology program seeks to modernize and automate the police force. Maintaining the replacement schedule
for computers, establishing paperless records, and consolidating criminal databases are keys to improving efficiency.
Refreshing the citywide camera network is critical for observing and monitoring high-crime areas. The inventory of
computers includes approximately 2,000 desktops and 850 laptops (deployed in the field). The criminal databases consist
of more than 30 data sources. The citywide camera network includes 167 cameras.

CAPITAL PROGRAM OBJECTIVES

1. Maintain fleet of police vehicles according to an established replacement cycle.

2. Maintain current IT investments and continuously identify and implement new technology solutions to achieve greater
efficiency, automation of police operations, and enhanced community safety.

RECENT ACCOMPLISHMENTS

Additional funding in FY 2013 has allowed MPD to replace some of its aging vehicles at the preferred replacement
cycle. MPD projects two additional years of sustained funding will be required to return the entire fleet back to the
preferred replacement cycle for the patrol fleet.

MPD deployed Phase 1 of the e-commerce system. Current capabilities include online requests and payment for citizen
reports as well as online boat registration.
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Elements on this page of the Agency Summary include:

o Funding Tables: Past budget allotments show the allotment balance, calculated as allotments received to date less all obligations (the sum of
expenditures, encumbrances, intra-District advances and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up to
the limit of a capital project’s budget authority, which might be higher than allotments received to date. For this reason, a negative balance on a
projectsheet does not necessarily indicate overspending or an anti-deficiency violation. A negative balance is permitted in this calculation of

remaining allotment authority.

e Additional Appropriations Data ($000): Provides a summary of the budget authority over the life of the project. The table can be read as

follows:

» Original 6-Year Budget Authority: Represents the authority from the fiscal year in which budget was first appropriated through the next

5 years.

» Budget Authority Thru FY 2019 : Represents the lifetime budget authority, including the 6 year budget authority for FY 2014 through

2019

» FY 2014 Budget Authority Revisions: Represents the changes to the budget authority as a result of reprogramming, redirections and
rescissions (also reflected in Appendix F) for the current fiscal year.

» 6-Year Budget Authority Thru 2019 : This is the total 6-year authority for FY 2014 through FY 2019 including changes from the

current fiscal year.

» Budget Authority Request for 2015 through 2020 : Represents the 6 year budget authority for 2015 through 2020

» Increase (Decrease) : This is the change in 6 year budget requested for FY 2015 - FY 2020 (change in budget authority is shown in

Appendix A).

o Estimated Operating Impact: If a project has operating impacts that the agency has quantified, the effects are summarized in the respective

year of impact

o FTE Data (Total budget in FTE Table might differ from actual budget due to rounding): Provides the number for Full Time
Equivalent (FTE) employees approved as eligible to be charged to capital projects by, or on behalf of, the agency. Additionally it provides the
total budget for these employees (Personal Services), the non personnel portion of the budget in the agency’s capital plan and, the percentage of
the agency CIP budget from either expense category.

o Facility Location Map: For those agencies with facilities projects, a map reflecting projects and their geographic location within the District

of Columbia.
(Dollars in Thousands)
Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 2,631 1,840 565 4 221 144 0 0 0 0 0 144
(02) SITE 846 841 5 0 0 0 0 0 0 0 0 0
(03) Project Management 471 471 0 0 0 0 0 0 0 0 0 0
(04) Construction 46,849 23,524 7,415 100 15,810 10,856 0 0 0 3,000 3,000 16,856
(05) Equipment 93,463 84,197 6,138 586 2,542 9,200 8,000 0 0 10,000 10,000 37,200
(06) IT Requirements
Development/Systems 13,200 10,700 2,500 0 0 0 0 0 0 0 0 0
Design
(07) IT Development &
Testing 4,819 4,799 4 0 16 0 0 0 0 0 0 0
(08) IT Deployment & 716 716 0 0 0 0 0 0 0 0 0 0
Turnover
TOTALS 162,995 127,088 16,627 690 18,590 20,200 8,000 0 0 13,000 13,000 54,200

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 80,532 58,215 8,890 595 12,832 14,900 3,000 0 0 3,000 3,000 23,900
Pay Go (0301) 26,219 16,119 6,559 0 3,540 0 0 0 0 0 0 0
Equipment Lease (0302) 52,744 49,284 1,148 95 2,217 5,300 5,000 0 0 10,000 10,000 30,300
Local Transportation
Revenue (0330) 1,500 1,500 0 0 0 0 0 0 0 0 0 0
LRMF - Bus Shelter Ad
Revenue (0333) 2,000 1,970 30 0 0 0 0 0 0 0 0 0
TOTALS 162,995 127,088 16,627 690 18,590 20,200 8,000 ) 0 13,000 13,000 54,200

[Additional Appropriation Data

First Appropriation FY

Original 6-Year Budget Authority

Budget Authority Thru FY 2014

FY 2014 Budget Authority Changes
Reprogrammings YTD for FY 2014

Current FY 2014 Budget Authority

Budget Authority Request for FY 2015

Increase (Decrease)

1999
171,963
177,945

No estimated operating impact

Expenditure (+) or Cost Reduction (-)

Estimated Operating Impact Summary

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

Full Time Equivalent Data

2,000
179,945
217,195

37,250

Object
Personal Services
Non Personal Services

FTE FY 2015 Budget
1.0 144
0.0 20,055

% of Project
0.7
99.3
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AMO-PDRO01-6TH DISTRICT RELOCATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

METROPOLITAN POLICE DEPARTMENT (FAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
PDRO1

7

5000 HAYES STREET NE

6TH DISTRICT HQ

Ongoing Subprojects

30

Estimated Full Funding Cost:$19,000,000

Description:

Renovate the former Merritt Middle School to convert its use to a MPD facility housing the 6th District precinct and the Youth Investigative Division.
Renovation costs would include overhaul of the existing mechanical, electrical and plumbing systems, constructing holding cells and locker rooms,

and parking considerations.
Justification:

The 6th District and the Youth Investigative Division must relocate from their current respective locations because they have outgrown their existing
spaces.This project aligns with Sustainable DC Action: Built Environment 3.5.

Progress Assessment:

Programmatic requirements have been developed by MPD and DGS.

Related Projects:
TBD

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015

FY 2020 6 Yr Total

(04) Construction 14,000 1,056 1,049 0 11,896 5,000 0 5,000
TOTALS 14,000 1,056 1,049 0 11,896 5,000 0 5,000
Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2020 6 Yr Total
GO Bonds - New (0300) 14,000 1,056 1,049 0 11,896 5,000 0 5,000
TOTALS 14,000 1,056 1,049 0 11,896 5,000 0 5,000
Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2013 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

Original 6-Year Budget Authority

Budget Authority Thru FY 2014 14,000

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 14,000

Budget Authority Request for FY 2015 19,000

Increase (Decrease) 5,000

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE
Design Start (FY) 10/01/2012 Personal Services 0.0
Design Complete (FY) 12/31/2013 Non Personal Services 0.0
Construction Start (FY) 02/01/2013

Construction Complete (FY) 04/30/2014

Closeout (FY) 09/30/2014

14,000 No estimated operating impact

57 - FAO



ELC-PDB23-CCTV/SHOTSPOTTER INTEGRATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

METROPOLITAN POLICE DEPARTMENT (FAO0)
EQUIPMENT LEASE - CAPITAL (ELC)
PDB23

DISTRICT WIDE
INFORMATION TECHNOLOGY
Ongoing Subprojects

10

Estimated Full Funding Cost:$4,750,000

Description:

An automated system to increase the utility of systems by allowing coordination of existing technologies.

Justification:

1) To reduce frequency and severity of operational failures; and
2) To contain rising support costs resulting from aging infrastructure.

Progress Assessment:
N/A

Related Projects:
N/A

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2020 6 Yr Total
(05) Equipment 4,000 1,408 9 95 2,487 750 0 0 750
TOTALS 4,000 1,408 9 95 2,487 750 0 0 750
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2020 6 Yr Total
Equipment Lease (0302) 4,000 1,408 9 95 2,487 750 0 0 750
TOTALS 4,000 1,408 9 95 2,487 750 0 0 750
Additional Appropriation Data Estimated Operating Impact Summary

First Appropriation FY
Original 6-Year Budget Authority

Budget Authority Thru FY 2014 4,000

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 4,000

Budget Authority Request for FY 2015 4,750

Increase (Decrease) 750

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE FY 2015 Budget
Design Start (FY) Personal Services 0.0

Design Complete (FY)
Construction Start (FY)
Construction Complete (FY)

2013 Expenditure (+) or Cost Reduction (-)
4,000 No estimated operating impact

Non Personal Services 0.0

Closeout (FY) 09/30/2014

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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AMO0-PL110-MPD SCHEDULED CAPITAL IMPROVEMENTS

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

METROPOLITAN POLICE DEPARTMENT (FAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
PL110

VARIOUS
VARIOUS

Ongoing Subprojects
10

Estimated Full Funding Cost:$21,137,000

Description:

This project will address deferred facility needs of the Department by implementing infrastructure upgrades and quality of life improvements to

community police stations, the police academy, and other police facilities. The scope of work includes upgrades to mechanical, electrical and

plumbing (MEP) systems, to exterior security and conveying systems, and, to fire alarm and fire suppression systems. The scope also includes the
major repair and replacement of roofs and windows; ADA upgrades (signage, accessible entry, parking, restrooms, etc.); fluourescent lighting systems
with energy efficient lamps and electronic ballasts.

Justification:

Most of the District-owned police facilities are beyond the useful life identified in MPD’s 1998 and 2005 Condition Assessment reports and need

infrastructure upgrades.

Progress Assessment:

The project is progressing as planned. All MPD facilities were surveyed in FY 2009 (Q3), and minor renovation work was completed via DRES'
FAST system and MPD's FMD contracts. Statement of works for major renovation work were developed for submission into PASS for work
beginning in the second quarter of FY 2010.

Related Projects:
N/A

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 1,052 806 65 0 181 144 0 0 0 0 0 144
(02) SITE 846 841 5 0 0 0 0 0 0 0 0 0
(03) Project Management 100 100 0 0 0 0 0 0 0 0 0 0
(04) Construction 16,138 8,659 3,468 100 3,911 2,856 0 0 0 3,000 3,000 8,856
TOTALS 18,137 10,407 3,538 100 4,092 3,000 0 0 0 3,000 3,000 9,000
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 5,409 4,263 454 100 592 3,000 0 0 0 3,000 3,000 9,000
Pay Go (0301) 11,228 4,644 3,084 0 3,500 0 0 0 0 0 0 0
Local Transportation Revenue (0330) 1,500 1,500 0 0 0 0 0 0 0 0 0 0
TOTALS 18,137 10,407 3,538 100 4,092 3,000 0 0 0 3,000 3,000 9,000

Additional Appropriation Data

Estimated Operating Impact Summary

First Appropriation FY 2012 Expenditure (+) or Cost Reduction (-)
Original 6-Year Budget Authority 32,387 No estimated operating impact
Budget Authority Thru FY 2014 19,137
FY 2014 Budget Authority Changes
Reprogrammings YTD for FY 2014 2,000
Current FY 2014 Budget Authority 21,137
Budget Authority Request for FY 2015 27,137
Increase (Decrease) 6,000
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) 10/01/2009 Personal Services 1.0 4.8
Design Complete (FY) 10/01/2010 Non Personal Services 0.0 2,856 95.2
Construction Start (FY) 10/01/2009
Construction Complete (FY) 10/01/2015
Closeout (FY) 10/01/2015

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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AMO-PLRO1-RENOVATION OF MPD DISTRICT STATION LOCKER

ROOMS

Agency: METROPOLITAN POLICE DEPARTMENT (FAO)
Implementing Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Project No: PLRO1

Ward:

Location: VARIOUS

Facility Name or Identifier: VARIOUS

Status: New

Useful Life of the Project:

Estimated Full Funding Cost:$3,000,000

Description:

DGS proposes to completely renovate all Patrol District locker room areas. Specifically, upgrades to each locker room will include new personal duty

lockers, plumbing fixtures, shower areas, and ventilation systems. The new finishes installed will be more durable and able to withstand this 24/7/365
environment.

Justification:

All of MPD Patrol Districts and the officers that serve within these facilities operate on a 24/7/365 basis. The locker room facilities at most of the
MPD Patrol Districts utilize lockers and plumbing fixtures that are beyond their useful product lifecycle. In addition, the amount of equipment that the
average patrol officer is required to store has increased significantly and can include CDU, STAT, and CHEM/BIO gear.

Progress Assessment:
n/a

Related Projects:
n/a

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 0 0 0 0 0 3,000 0 0 0 0 0 3,000
TOTALS 0 0 0 0 0 3,000 0 0 0 0 0 3,000

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 0 0 0 0 0 3,000 0 0 0 0 0 3,000
TOTALS 0 0 0 0 0 3,000 0 0 0 0 0 3,000
IAdditional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 YrTotal
Original 6-Year Budget Authority 0 No estimated operating impact
Budget Authority Thru FY 2014 0
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 0
Budget Authority Request for FY 2015 3,000
Increase (Decrease) 3,000
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) Personal Services 0.0 0 0.0
Design Complete (FY) Non Personal Services 0.0 3,000 100.0

Construction Start (FY)
Construction Complete (FY)
Closeout (FY)
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ELC-PEQ20-SPECIALIZED VEHICLES - MPD

Agency: METROPOLITAN POLICE DEPARTMENT (FAO0)
Implementing Agency: EQUIPMENT LEASE - CAPITAL (ELC)

Project No: PEQ20

Ward:

Location: DISTRICT-WIDE

Facility Name or Identifier: VEHICLES

Status: Ongoing Subprojects

Useful Life of the Project: 5

Estimated Full Funding Cost:$96,451,000

Description:

Project requirements are to support the annual replacement of the Police patrol cars for MPD, currently on a 5 year replacement schedule. As part of
the Public Justice cluster, MPD requires the replacement vehicles to support daily police operations, as required by law and the citizens of the District

of Columbia to preserve law and order within the District. The goal is to maintain the existing fleet of police vehicles according to an established
replacement cycle. This project's budget returns the MPD to a required funding level.

Justification:

MPD’s fleet program is a part of the citywide Master Lease program. MPD maintains 1,639 vehicles in the fleet including 802 marked cruisers, 409
unmarked cruisers, and 428 specialty/support vehicles. The Department seeks to continue the replacement cycle of patrol cars, motorcycles and related
equipment required to operate these vehicles. The replacement schedule for FY 2009 and FY 2010 has been modified to account for the reduced
funding levels. Long term projections on impact have not been completed. This project aligns with SustainableDC Action: Transportation 4.2.
Progress Assessment:

MPD is still recovering from the reduced replacement budgets during FYs 2009 and 2010. However, given the increased funding in FY 2013 and the
anticipated sustained funding level in future years, MPD projects all vehicles will return to the preferred replacement cycle for patrol vehicles. MPD
has been able to replace 300 vehicles during both FY 2013 and FY 2014 and will continue to replace vehicles as budget is approved.

Related Projects:
PEQ22C is a related project (Paygo budget) as it supports the replacement of MPD patrol cars.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(05) Equipment 66,901 65,993 1,192 0 -284 4,550 5,000 0 0 10,000 10,000 29,550
TOTALS 66,901 65,993 1,192 0 -284 4,550 5,000 0 0 10,000 10,000 29,550

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 21,375 21,316 57 0 2 0 0 0 0 0 0 0
Equipment Lease (0302) 45,526 44,677 1,135 0 -286 4,550 5,000 0 0 10,000 10,000 29,550
TOTALS 66,901 65,993 1,192 0 -284 4,550 5,000 0 0 10,000 10,000 29,550
IAdditional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 1999 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 21,200 No estimated operating impact
Budget Authority Thru FY 2014 73,951
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 73,951
Budget Authority Request for FY 2015 96,451
Increase (Decrease) 22,500
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) Personal Services 0.0 0 0.0
Design Complete (FY) Non Personal Services 0.0 4,550 100.0

Construction Start (FY)
Construction Complete (FY)
Closeout (FY) 09/30/2016
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FA0-PEQ22-SPECIALIZED VEHICLES - MPD

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

METROPOLITAN POLICE DEPARTMENT (FAO)
METROPOLITAN POLICE DEPARTMENT (FAO)
PEQ22

DISTRICT-WIDE
VEHICLES
Ongoing Subprojects
5

Estimated Full Funding Cost:$16,670,000

Description:

Project requirements are to support the annual replacement of the Police patrol cars for MPD, currently on a 5 year replacement schedule. As part of
the Public Justice cluster, MPD requires the replacement vehicles to support the daily police operations, required by law and the citizens of the District
of Columbia to preserve law and order within the District. The goal is to maintain the existing fleet of police vehicles according to an established
replacement cycle. This budget returns MPD to the required funding level.

Justification:

MPD maintains 1,639 vehicles in its fleet including 802 marked cruisers, 409 unmarked cruisers, and 428 speciality/support vehicles.

Progress Assessment:

This project is ongoing to facilitate more rapid replacement of fleet vehicles.

Related Projects:
PEQ20 - Master Lease budget

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(05) Equipment 9,770 4,325 4,915 191 339 3,900 3,000 0 0 0 0 6,900
TOTALS 9,770 4,325 4,915 191 339 3,900 3,000 0 0 0 0 6,900
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 5,500 206 4,804 191 299 3,900 3,000 0 0 0 0 6,900
Pay Go (0301) 4,270 4,119 111 0 40 0 0 0 0 0 0 0
TOTALS 9,770 4,325 4,915 191 339 3,900 3,000 0 0 0 0 6,900

IAdditional Appropriation Data

First Appropriation FY

Original 6-Year Budget Authority
Budget Authority Thru FY 2014

FY 2014 Budget Authority Changes
Current FY 2014 Budget Authority
Budget Authority Request for FY 2015
Increase (Decrease)

Milestone Data
Environmental Approvals
Design Start (FY)

Design Complete (FY)
Construction Start (FY)
Construction Complete (FY)
Closeout (FY)

Projected

Estimated Operating Impact Summary
2012 Expenditure (+) or Cost Reduction (-)

9,688 No estimated operating impact
16,670
0
16,670
16,670
0
Actual Full Time Equivalent Data

Object FTE FY 2015 Budget
Personal Services 0.0 0
Non Personal Services 0.0 3,900

% of Project

0.0
100.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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(FBO) FIRE AND EMERGENCY MEDICAL SERVICES

MISSION
The District of Columbia Fire and Emergency Medical Services Department’s (Fire & EMS) mission is to promote safety

and health through excellent pre-hospital medical care, fire prevention and education, fire suppression, hazardous
materials response, technical rescue and homeland security preparedness in the District of Columbia.

SCOPE

Fire & EMS provides all-hazards protection to residents and visitors in the District of Columbia from 34 neighborhood fire stations that deploy
39 EMS transport units, 33 engine companies, 16 ladder trucks, three heavy-rescue squads, one hazardous materials unit and one fire boat
company. Fourteen of these transport units and 20 of the engine companies are staffed by paramedics providing advanced life support (ALS)
care. In order to ensure that Fire & EMS has the ability to provide uninterrupted service, an equipment reserve is maintained, to be available when
frontline emergency vehicles are out of service and during expanding or multiple emergency incidents. In addition, the Department maintains an
Emergency Mobilization Operations Plan (EMOP) fleet of ambulance units as well as support vehicles that are required to meet the additional
command and control needed on large, expanding, or multiple incidents. These units are used for the numerous special events in the city that
require additional transport unit support so as not to impact the 911 delivery of EMS care to District citizens. Fire & EMS facilities undergo
scheduled capital repairs to remain operational and to prevent infrastructure deterioration. Updated communications and information management
systems enhance the Department’s ability to work optimally.

CAPITAL PROGRAM OBJECTIVES
1. Plan for and provide a comprehensive renovation of each of the Fire & EMS buildings to bring them into compliance with modern codes and
standards as well as personnel and fleet requirements.

2. Design, equip, and install enhanced communication and information management systems that allow for greater efficiency of operations,
accountability, and exchange of information with the Office of Unified Communications 911 Center and other public safety agencies that
coordinate emergency responses for the citizens and visitors of the District.

3. Replace Fire & EMS vehicles to meet or exceed National Fire Protection Association (NFPA) standards.

4. Develop plans for public or private development of stations that would provide the potential to sell the air rights above stations and allow
Fire & EMS to have a Headquarters/Administration building.

RECENT ACCOMPLISHMENTS

Fire & EMS completed the following recent improvements to facilities:
s October 2011: Apparatus door replacement at Engine 6, located at 1300 New Jersey Avenue NW
* November 2011: New boiler for Engine 7, located at 1101 Half Street SW o December 2011:Window replacement at Engine 33, located
at 101 Atlantic Street SE
s January 2012: Exterior training area at Engine 25, located at 3203 M. L. King Jr. Avenue SE and Water Harvesting Project at Engine 3,
located at 439 New Jersey Avenue NW

February 2012: Window replacement at Engine 30, located at 50 49™ Street NE

March 2012: Window replacement at Engine 7, located at 1101 Half Street SW

April 2012: Window and interior energy-efficient lighting project at fleet maintenance facility, located at 1103 Half Street SW

May 2012: Exterior facade restoration at Engine 21, located at 1763 Lanier Place NW

June 2012: Roof replacement at Engine 7, located at 1101 Half Street SW

July 2012: Kitchen upgrade project at fleet maintenance facility, located at 1103 Half Street SW

August 2012: New HVAC at Engine 30, located at 50 49 Street NE

» September 2012: New apparatus bay lighting for Engine 15, located at 2101 14 Street SE and Engine 16, located at 1018 13% Street
NW.
s Vehicle exhaust systems fan replacement for E-2, E 5, E-17, E-26, E-27, and E-31.
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Elements on this page of the Agency Summary include:

o Funding Tables: Past budget allotments show the allotment balance, calculated as allotments received to date less all obligations (the sum of
expenditures, encumbrances, intra-District advances and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up to
the limit of a capital project’s budget authority, which might be higher than allotments received to date. For this reason, a negative balance on a
projectsheet does not necessarily indicate overspending or an anti-deficiency violation. A negative balance is permitted in this calculation of

remaining allotment authority.

e Additional Appropriations Data ($000): Provides a summary of the budget authority over the life of the project. The table can be read as

follows:

» Original 6-Year Budget Authority: Represents the authority from the fiscal year in which budget was first appropriated through the next

5 years.

» Budget Authority Thru FY 2019 : Represents the lifetime budget authority, including the 6 year budget authority for FY 2014 through

2019

» FY 2014 Budget Authority Revisions: Represents the changes to the budget authority as a result of reprogramming, redirections and

rescissions (also reflected in Appendix F) for the current fiscal year.

» 6-Year Budget Authority Thru 2019 : This is the total 6-year authority for FY 2014 through FY 2019 including changes from the

current fiscal year.

» Budget Authority Request for 2015 through 2020 : Represents the 6 year budget authority for 2015 through 2020

» Increase (Decrease) : This is the change in 6 year budget requested for FY 2015 - FY 2020 (change in budget authority is shown in

Appendix A).

o Estimated Operating Impact: If a project has operating impacts that the agency has quantified, the effects are summarized in the respective

year of impact

o FTE Data (Total budget in FTE Table might differ from actual budget due to rounding): Provides the number for Full Time

Equivalent (FTE) employees approved as eligible to be charged to capital projects by, or on behalf of, the agency. Additionally it provides the
total budget for these employees (Personal Services), the non personnel portion of the budget in the agency’s capital plan and, the percentage of

the agency CIP budget from either expense category.

o Facility Location Map: For those agencies with facilities projects, a map reflecting projects and their geographic location within the District

of Columbia.
(Dollars in Thousands)
Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 9,979 5,371 1,111 0 3,498 502 0 0 0 0 0 502
(03) Project Management 6,281 4,231 756 0 1,294 0 0 0 0 0 0 0
(04) Construction 64,222 30,449 5,969 1,866 25,938 8,498 5,000 0 0 10,250 11,000 34,748
(05) Equipment 134,019 122,732 12,841 1,100 -2,654 13,000 13,000 0 0 15,000 15,000 56,000
TOTALS 214,501 162,782 20,677 2,966 28,076 22,000 18,000 0 0 25,250 26,000 91,250
Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

GO Bonds - New (0300) 159,856 115,299 11,601 1,928 31,028 13,000 9,000 0 0 10,250 11,000 43,250
Equipment Lease (0302) 54,645 47,483 9,076 1,038 -2,952 9,000 9,000 0 0 15,000 15,000 48,000
TOTALS 214,501 162,782 20,677 2,966 28,076 22,000 18,000 0 0 25,250 26,000 91,250
Estimated Operating Impact Summary
First Appropriation FY 1998 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 244,165 No estimated operating impact
Budget Authority Thru FY 2014 241,501
FY 2014 Budget Authority Changes

ABC Fund Transfers 0 Object FTE FY 2015 Budget % of Project

Reprogrammings YTD for FY 2014 0 Personal Services 4.0 502 2.3
Current FY 2014 Budget Authority 241,501 Non Personal Services 0.0 21,498 97.7
Budget Authority Request for FY 2015 305,751
Increase (Decrease) 64,250
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AMO0-LC437-ENGINE 22 FIREHOUSE REPLACEMENT

Agency: FIRE AND EMERGENCY MEDICAL SERVICES (FBO0)
Implementing Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Project No: LC437

Ward: 4

Location: 5760 GEORGIA AVENUE NW

Facility Name or Identifier: ENGINE 22

Status: Ongoing Subprojects

Useful Life of the Project: 30
Estimated Full Funding Cost:$12,288,000

Description:

A site for the new Engine 22 has been selected on the southeast corner of Georgia Avenue and Butternut Street NW. An architect has been selected to
design a 30,000 square foot four bay facility that can provide the community with effective Fire and EMS Service and provide underground parking
for our members, a new state-of-the-art fire station as well as a back up Fire Operations Center and a community room for public use.

Justification:

This project is necessary because the current Engine 22 was built in 1897 and has long outlived its life expectancy, making the project is extremly
urgent. It will benefit the District taxpayers by lowering response times to the northern portion of Engine 22's response area and by allowing the
members of Engine 22 to work and live in a modern, safe and efficient fire station. This project supports the Mayor's priorities by moving Engine 22,
Truck 11 and Ambulance 22 further north and reducing response times in the northern portion of their response area. This project aligns with
SustainableDC Action: Built Environment 3.5.

Progress Assessment:

FEMS and DGS are proceeding with the design phase for a new Engine 22 on the southeast corner of Georgia Avenue and Butternut Street NW. The
project construction is on hold pending the transfer from the U.S Army of the Walter Reed campus at Georgia Avenue and Aspen Street NW.
Therefore, budget is approved for construction in FY 2014 and FY 2015.

Related Projects:

The relocation of Engine 26 is related to this project. FEMS needs to build a new station for Engine 26 further east in their response area to reduce
response times.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 917 0 410 0 507 124 0 0 0 0 0 124
(04) Construction 7,371 0 0 0 7,371 3,876 0 0 0 0 0 3,876
TOTALS 8,288 0 410 0 7,878 4,000 0 0 0 0 0 4,000

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 8,288 0 410 0 7,878 4,000 0 0 0 0 0 4,000
TOTALS 8,288 0 410 0 7,878 4,000 0 0 0 0 0 4,000
IAdditional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2012 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 288 No estimated operating impact
Budget Authority Thru FY 2014 12,288
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 12,288
Budget Authority Request for FY 2015 12,288
Increase (Decrease) 0
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) 03/01/2011 Personal Services 1.0 3.1
Design Complete (FY) 09/30/2012 Non Personal Services 0.0 3,876 96.9
Construction Start (FY) 10/05/2013
Construction Complete (FY) 07/31/2014
Closeout (FY) 09/30/2014
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AMO-LE737-ENGINE 27 MAJOR RENOVATION

Agency: FIRE AND EMERGENCY MEDICAL SERVICES (FB0)
Implementing Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Project No: LE737

Ward: 7

Location: 4201 MINNESOTA AVENUE NE

Facility Name or Identifier: ENGINE COMPANY 27

Status: Ongoing Subprojects

Useful Life of the Project: 30
Estimated Full Funding Cost:$9,112,000

Description:

This project provides for a total renovation of this 102-year-old fire station at 4201 Minnesota Ave., N.E. The two-story brick structure requires total
renovation and modernization to preserve and prolong the facility's useful life, as well as comply with current building and life safety codes. Much of
the building’s infrastructure is original and has exceeded its intended life. The building’s electrical, plumbing, lighting, HVAC system, and living
quarters are past useful service and will be replaced. The scope for this building includes repairing and restoring deteriorating exterior shell, replacing
or refurbishing all windows and doors, installing a negative pressure gear room, renovating the basement, stabilizing the building's rear foundation,
renovating the garage, and installing radiant strip heating. Code compliant fire alarm and fire sprinkler systems, an emergency generator, the roof and
roof drainage systems will be replaced. Interior improvements will include replacing and widening apparatus doors and installing a residential washer
and dryer. The kitchen, sleeping quarters, living quarters, bathrooms, showers and locker rooms will be replaced. In the building exterior area the
front apron and side alleys will be repaved and the new trench drains will be installed. Finally, an ADA compliant public restroom will be installed.
All renovations will be done to LEED Silver standard.

Justification:

This project is necessary because of the poor condition of the station. This project will benefit the District taxpayers by having the fire and safety
officials living and working in a code compliant and energy efficient building. This project aligns with SustainableDC Action: Built Environment 3.5.
Progress Assessment:

This project is on-going.

Related Projects:

The renovations of Engine 19 and Engine 15.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 502 0 2 0 500 0 0 0 0 0 0 0
(03) Project Management 337 0 0 0 337 0 0 0 0 0 0 0
(04) Construction 273 0 172 0 101 4,000 4,000 0 0 0 0 8,000
TOTALS 1,112 0 174 0 938 4,000 4,000 0 0 0 0 8,000

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 1,112 0 174 0 938 4,000 4,000 0 0 0 0 8,000
TOTALS 1,112 0 174 0 938 4,000 4,000 0 0 0 0 8,000
IAdditional Appropriation Data Estimated Operating Impact Summal
First Appropriation FY 2012 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 2,876 No estimated operating impact
Budget Authority Thru FY 2014 4,376
FY 2014 Budget Authority Changes

Reprogrammings YTD for FY 2014 -3,264

Current FY 2014 Budget Authority 1,112
Budget Authority Request for FY 2015 9,112
Increase (Decrease) 8,000
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) 09/21/2006 Personal Services 0.0 0 0.0
Design Complete (FY) 09/01/2007 Non Personal Services 0.0 4,000 100.0
Construction Start (FY) 04/08/2009
Construction Complete (FY) 10/22/2013
Closeout (FY) 12/22/2013
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AMO-LCS537-ENGINE COMPANY 23 RENOVATION

Agency: FIRE AND EMERGENCY MEDICAL SERVICES (FBO0)
Implementing Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Project No: LC537

Ward: 2

Location: 2119 G STREET NW

Facility Name or Identifier: ENGINE 23

Status: Ongoing Subprojects

Useful Life of the Project: 30
Estimated Full Funding Cost:$7,613,000

Description:

The work includes major improvements and upgrades to Engine 23 at 2119 G Street N.W., that will bring the facility into compliance with current
basic standards such as ADA access, Life Safety Codes, NFPA, firefighting protective gear storage and energy efficient HVAC systems. The most
important improvements will be the new Life Safety features by the installation of a fire sprinkler and fire alarm system. The interior of this historic
building will be redesigned and all of the building’s electrical, lighting systems and plumbing will be replaced to the Silver level of the LEED standard
for renovations. The storm water management system will be replaced. Working with the Historic Preservation Office, FEMS will widen the
apparatus bay door to accomodate the larger apparatus FEMS will be required to purchase to meet the 2010 EPA Clean Emissions Standard. All
windows will be replaced with energy efficient windows that match the original ones. A temporary fire station will provide uninterrupted protection to
the community during this project.

Justification:

Originally built in 1910, Engine 23 has not had a major renovation in over 28 years and the infrastructure of this station has long passed its useful life
expectancy. It has only had minor improvements or upgrades since it was constructed in 1910 and none since 1984. It does not comply with current
basic standards such as ADA access, NFPA standards for Fire Stations, and female firefighter locker room accommodations. All of the major systems
are in poor condition and are beginning to fail. Renovating this station to modern LEED standards will result in an operating cost savings while
preserving this historic landmark. This project aligns with SustainableDC Action: Built Environment 3.5.

Progress Assessment:

As of now there are no anticipated bottlenecks.

Related Projects:

Projects related to this project are Engine 6 (LD537C) and Engine 3 (LA337C). These stations are in the same general area as Engine 23 and are
similar projects.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 113 0 0 0 113 0 0 0 0 0 0 0
(04) Construction 0 0 0 0 0 0 0 0 0 3,750 3,750 7,500
TOTALS 113 0 0 0 113 0 0 0 0 3,750 3,750 7,500

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 113 0 0 0 113 0 0 0 0 3,750 3,750 7,500
TOTALS 113 0 0 0 113 0 0 0 0 3,750 3,750 7,500
Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2012 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 833 No estimated operating impact
Budget Authority Thru FY 2014 4,201
FY 2014 Budget Authority Changes

Reprogrammings YTD for FY 2014 -4,087

Current FY 2014 Budget Authority 113
Budget Authority Request for FY 2015 7,613
Increase (Decrease) 7,500
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) 04/01/2009 04/01/2009 Personal Services 0.0 0 0.0
Design Complete (FY) 06/01/2011 Non Personal Services 0.0 0 0.0
Construction Start (FY) 01/01/2012
Construction Complete (FY) 01/01/2013
Closeout (FY) 02/01/2013
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AMO-LF239-FEMS SCHEDULED CAPITAL IMPROVEMENTS

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

FIRE AND EMERGENCY MEDICAL SERVICES (FBO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
LF239

DISTRICT-WIDE
VARIOUS
Ongoing Subprojects

Useful Life of the Project: 10
Estimated Full Funding Cost:$21,828,000

Description:

This project provides for scheduled capital improvements in various Department facilities to include repair and/or replacement of foundation, concrete,
plaster wall, window, floor covering, the heating and cooling system, the electrical system, the lighting system, plumbing and sanitary drains, fire
detection and alarm systems, the parking lot, the roof, the masonry, drainage and erosion control systems. Additionally, there will be safety and

security upgrades to the facility.
Justification:

This project is vital to provide funding for major and minor capital improvements that are needed throughout FEMS 35 various facilities.

Progress Assessment:

This project allows FEMS to upgrade facilities in an efficient manner by ensuring proper funding is available for capital projects.

Related Projects:
None.

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 3,803 1,128 355 0 2,320 377 0 0 0 0 0 377
(03) Project Management 665 32 0 0 634 0 0 0 0 0 0 0
(04) Construction 10,359 4,244 1,715 1,866 2,533 623 1,000 0 0 2,500 2,500 6,623
TOTALS 14,828 5,404 2,070 1,866 5,487 1,000 1,000 0 0 2,500 2,500 7,000
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 14,828 5,404 2,070 1,866 5,487 1,000 1,000 0 0 2,500 2,500 7,000
TOTALS 14,828 5,404 2,070 1,866 5,487 1,000 1,000 0 0 2,500 2,500 7,000

IAdditional Appropriation Data

Estimated Operating Impact Summa

First Appropriation FY 2012 Expenditure (+) or Cost Reduction (-)
Original 6-Year Budget Authority 24,580 No estimated operating impact
Budget Authority Thru FY 2014 21,828

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 21,828

Budget Authority Request for FY 2015 21,828

Increase (Decrease) 0

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) Personal Services 3.0 377 37.7
Design Complete (FY) Non Personal Services 0.0 623 62.3

Construction Start (FY)
Construction Complete (FY)
Closeout (FY)

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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FB0-20600-FIRE APPARATUS

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

FIRE AND EMERGENCY MEDICAL SERVICES (FBO0)
FIRE AND EMERGENCY MEDICAL SERVICES (FBO0)
20600

DISTRICT-WIDE
EQUIPMENT
Ongoing Subprojects
7

Estimated Full Funding Cost:$32,113,000

Description:

This project provides for the purchase of pumpers, ladder trucks, heavy rescue trucks, ambulances, and large support vehicles. Existing vehicles need
to be replaced at the rate that meets NFPA standards and as they wear out and surpass their economic retention levels.

Justification:

Replacing older firefighting apparatus and ambulances at a rate that keeps the Department’s fleet at an age and condition that meets NFPA standards is
essential to maintaining an effective firefighting force. This project is necessary to ensure that the fleet is reliable and does not deteriorate into a
condition that leaves it unreliable and requiring extensive maintenance to keep it running. This project aligns with Sustainable-DC Action:

Transportation

Progress Assessment:

On-going fleet replacement project.

Related Projects:
ELC-20630C.

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(05) Equipment 24,113 20,113 3,730 62 208 4,000 4,000 0 0 0 0 8,000
TOTALS 24,113 20,113 3,730 62 208 4,000 4,000 0 0 0 0 8,000
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 24,113 20,113 3,730 62 208 4,000 4,000 0 0 0 0 8,000
TOTALS 24,113 20,113 3,730 62 208 4,000 4,000 0 0 0 0 8,000

Additional Appropriation Data

First Appropriation FY

Original 6-Year Budget Authority
Budget Authority Thru FY 2014

FY 2014 Budget Authority Changes
Current FY 2014 Budget Authority
Budget Authority Request for FY 2015
Increase (Decrease)

Milestone Data
Environmental Approvals
Design Start (FY)

Design Complete (FY)
Construction Start (FY)
Construction Complete (FY)
Closeout (FY)

Projected

Estimated Operating Impact Summary
1998 Expenditure (+) or Cost Reduction (-)
18,642 No estimated operating impact
32,113
0
32,113
32,113
0

Actual

Object FTE
Personal Services 0.0
Non Personal Services 0.0

0

4,000

Full Time Equivalent Data

FY 2015 Budget % of Project

0.0
100.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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ELC-20630-FIRE APPARATUS

Agency: FIRE AND EMERGENCY MEDICAL SERVICES (FBO0)
Implementing Agency: EQUIPMENT LEASE - CAPITAL (ELC)

Project No: 20630

Ward:

Location: DISTRICT WIDE

Facility Name or Identifier: EQUIPMENT

Status:
Useful Life of the Project: 7
Estimated Full Funding Cost:$129,036,000

Description:
This project provides for the purchase of pumpers, ladder trucks, heavy rescue trucks, ambulances, and large support vehicles. Existing vehicles need
to be replaced at the rate that meets NFPA standards and as they wear out and surpass their economic retention levels.

Equipment ordered

Justification:

Replacing older firefighting apparatus and ambulances at a rate that keeps the Department’s fleet at an age and condition that meets NFPA standards is
essential to maintaining an effective firefighting force. This project is necessary to ensure that the fleet is reliable and does not deteriorate into a
condition that leaves it unreliable and requiring extensive maintenance to keep it running. This project aligns with SustainableDC Action:
Transportation 4.2.

Progress Assessment:

This is an on-going fleet replacement project. The balance of current allotment is sufficient for FY 2013 purchases.

Related Projects:
20600C (GO-BOND FUND IN FY14).

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(05) Equipment 81,036 73,816 9,076 1,038 -2,894 9,000 9,000 0 0 15,000 15,000 48,000
TOTALS 81,036 73,816 9,076 1,038 -2,894 9,000 9,000 0 0 15,000 15,000 48,000
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 26,391 26,333 0 0 59 0 0 0 0 0 0 0
Equipment Lease (0302) 54,645 47,483 9,076 1,038 -2,952 9,000 9,000 0 0 15,000 15,000 48,000
TOTALS 81,036 73,816 9,076 1,038 -2,894 9,000 9,000 0 0 15,000 15,000 48,000

Additional Appropriation Data

Estimated Operating Impact Summary

First Appropriation FY 1999 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 34,183 No estimated operating impact

Budget Authority Thru FY 2014 89,036

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 89,036

Budget Authority Request for FY 2015 129,036

Increase (Decrease) 40,000

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) Personal Services 0.0 0 0.0
Design Complete (FY) Non Personal Services 0.0 9,000 100.0

Construction Start (FY)
Construction Complete (FY)
Closeout (FY)
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AMO-LC837-RELOCATION OF ENGINE COMPANY 26

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

FIRE AND EMERGENCY MEDICAL SERVICES (FB0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
LC837

5

1340 RHODE ISLAND AVENUE NE

ENGINE COMPANY 26

Ongoing Subprojects

30

Estimated Full Funding Cost:$9,007,000

Description:

The scope of work for this project includes selecting and acquiring a suitable site, all legal work and regulatory approvals, site work and construction
of modern 30,000 sq. ft. fire station meeting all current local and national standards and codes. This project will bring the building to LEED Silver

standard when completed.
Justification:

This project will bring the building to LEED Silver standard when completed.

Progress Assessment:
Progressing as planned.

Related Projects:
None.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2019 FY 2020 6 Yr Total
(01) Design 257 0 257 0 0 0 0 0 0 0
(04) Construction 0 0 0 0 0 0 0 4,000 4,750 8,750
TOTALS 257 0 257 0 0 0 0 4,000 4,750 8,750
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 257 0 257 0 0 0 4,000 4,750 8,750
TOTALS 257 0 257 0 0 0 0 4,000 4,750 8,750
IAdditional Appropriation Data Estimated Operating Impact Summary

First Appropriation FY
Original 6-Year Budget Authority

Budget Authority Thru FY 2014 257

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 257

Budget Authority Request for FY 2015 9,007

Increase (Decrease) 8,750

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE FY 2015 Budget
Design Start (FY) Personal Services 0.0 0
Design Complete (FY) Non Personal Services 0.0

Construction Start (FY)
Construction Complete (FY)
Closeout (FY)

2012 Expenditure (+) or Cost Reduction (-)
257 No estimated operating impact

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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(FLO) DEPARTMENT OF CORRECTIONS

MISSION

The Department of Corrections (DOC) provides a safe, secure, orderly and humane environment for the
confinement of pretrial detainees and sentenced inmates while affording them meaningful opportunities for
successful re-integration into the community.

BACKGROUND

DOC operates the Central Detention Facility (CDF or DC Jail), and 1s responsible for the oversight of the
contracted Central Treatment Facility (CTF), through a contract with the Corrections Corporation of America .
Both facilities are nationally accredited by the American Correctional Association (ACA). DOC also contracts
three private operated half-way houses. DOC also now operates the Central Cellblock police lockup. CDF is
located at 1901 D Street, SE, and was opened in 1976 with a total capacity to house 2,164 inmates. The facility
population includes pretrial detainees, and both sentenced misdemeanants and felons. Offenders include all
custody levels, minimum to maximum security, mental health, high-profile and protective custody

mmates. CDF has multiple complex building and high-tech security systems including 567 intelligent closed-
circuit television cameras, 1,556 modem cell door systems in 18 housing units, three 540 kilowatt emergency
generators, an HVAC system with four chillers, and an extensive plumbing and steam distribution system. In
addition, CDF’s footprint is in the process of being enlarged as a result of constructing a new Inmate Processing
Center along with renovation of mission-critical communication systems such as the radio system, RFID system
and telephone system.

CAPITAL PROGRAM OBJECTIVES

1. Ensure safe, secure and hygienic working and living conditions for all Central Detention Facility inhabitants
by implementing infrastructure and renovation projects that extend the useful life of the Central Detention
Facility while satisfying correctional institutional standards and court orders.

2. Implement re-engineering and renovation projects to improve business processes.

RECENT ACCOMPLISHMENTS

* Nearing completion of new Inmate Processing Center (IPC). Handover of main area anticipated April 2014
with complete construction and handover expected in June/July 2014.

* Transition of operation of MPD Central Cellblock.

» Expansion of video visitation into District library and recreation center.

» Completed design of Phase-III camera installation that will bring the total deployment level of cameras to
slightly over 1150. Procurement in-progress.

» Completed HVAC system evaluation and design. Procurement in-progress.

* Near completion of expanded Data-Center. Expanded HVAC system capacity.

* Upgrade Central Cellblock (CCB) infrastructure for DOC takeover.
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Elements on this page of the Agency Summary include:

o Funding Tables: Past budget allotments show the allotment balance, calculated as allotments received to date less all obligations (the sum of
expenditures, encumbrances, intra-District advances and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up to
the limit of a capital project’s budget authority, which might be higher than allotments received to date. For this reason, a negative balance on a
projectsheet does not necessarily indicate overspending or an anti-deficiency violation. A negative balance is permitted in this calculation of

remaining allotment authority.

e Additional Appropriations Data ($000): Provides a summary of the budget authority over the life of the project. The table can be read as

follows:

» Original 6-Year Budget Authority: Represents the authority from the fiscal year in which budget was first appropriated through the next

5 years.

» Budget Authority Thru FY 2019 : Represents the lifetime budget authority, including the 6 year budget authority for FY 2014 through

2019

» FY 2014 Budget Authority Revisions: Represents the changes to the budget authority as a result of reprogramming, redirections and

rescissions (also reflected in Appendix F) for the current fiscal year.

» 6-Year Budget Authority Thru 2019 : This is the total 6-year authority for FY 2014 through FY 2019 including changes from the

current fiscal year.

» Budget Authority Request for 2015 through 2020 : Represents the 6 year budget authority for 2015 through 2020

» Increase (Decrease) : This is the change in 6 year budget requested for FY 2015 - FY 2020 (change in budget authority is shown in

Appendix A).

o Estimated Operating Impact: If a project has operating impacts that the agency has quantified, the effects are summarized in the respective

year of impact

o FTE Data (Total budget in FTE Table might differ from actual budget due to rounding): Provides the number for Full Time

Equivalent (FTE) employees approved as eligible to be charged to capital projects by, or on behalf of, the agency. Additionally it provides the
total budget for these employees (Personal Services), the non personnel portion of the budget in the agency’s capital plan and, the percentage of

the agency CIP budget from either expense category.

o Facility Location Map: For those agencies with facilities projects, a map reflecting projects and their geographic location within the District

of Columbia.

(Dollars in Thousands)
Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 12,475 9,190 301 0 2,984 115 0 0 0 0 0 115
(03) Project Management 4,618 4,025 118 0 475 0 0 0 0 0 0 0
(04) Construction 70,887 51,360 6,467 491 12,569 1,385 500 0 0 1,250 1,250 4,385
(05) Equipment 6,973 5,298 600 0 1,075 0 0 0 0 0 0 0
(06) IT Requirements
Development/Systems 2,953 660 1,908 0 385 0 0 0 0 0 0 0
Design
(TOS) T Deployment & 2740 2,483 227 0 29 0 0 0 0 0 0 0

urnover

TOTALS 100,646 73,016 9,621 491 17,518 1,500 500 0 0 1,250 1,250 4,500
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 86,486 65,585 6,873 491 13,538 1,500 500 0 0 1,250 1,250 4,500
Pay Go (0301) 14,160 7,431 2,748 0 3,980 0 0 0 0 0 0 0
TOTALS 100,646 73,016 9,621 491 17,518 1,500 500 0 0 1,250 1,250 4,500
Estimated Operating Impact Summary
First Appropriation FY 2000 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 73,277  No estimated operating impact
Budget Authority Thru FY 2014 104,796
FY 2014 Budget Authority Changes

Reprogrammings YTD for FY 2014 -900 Object FTE FY 2015 Budget % of Project

Current FY 2014 Budget Authority 103,896 Personal Services 1.0 115
Budget Authority Request for FY 2015 105,146 Non Personal Services 0.0 1,385 92.3
Increase (Decrease) 1,250
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AMO-CGNO1-GENERAL RENOVATIONS AT DOC FACILITIES

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DEPARTMENT OF CORRECTIONS (FLO)
DEPARTMENT OF GENERAL SERVICES (AMO0)
CGNoO1

7

1901 D STREET SE

DC JAIL/CENTRAL DETENTION FACILITY
New

10

Estimated Full Funding Cost:$4,500,000

Description:

The Central Detention Facility (CDF) commonly known as the DC Jail, is an approximatly 450,000 square foot facility that is comprised of eighteen

cell blocks that house inmates as well as an Administration Building that provides services to the inmates, visitors and operations staff.

This project's scope involves the renovation and retrofitting of the various supporting systems at CDF. These includes security infrastructure upgrade,
mechanical, elctrical, plumbing system renovations and general repairs.

Justification:

CDF is almost a 40 years old structure continuously used 24/7, 365 days a year that faces extreme wear and tear. Upkeep and maintenance of CDF is
critical to the mission of the agency because it is required to safely house over 2,000 inmates and provide operational support, while complying with
applicable standards and regulations.

Progress Assessment:
TO extend useful life of asset.

Related Projects:
N/A.

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 0 0 0 0 0 115 0 0 0 0 0 115
(04) Construction 0 0 0 0 0 1,385 500 0 0 1,250 1,250 4,385
TOTALS 0 0 0 0 0 1,500 500 0 0 1,250 1,250 4,500
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 0 0 1,500 500 0 1,250 1,250 4,500
TOTALS 0 0 0 0 0 1,500 500 0 0 1,250 1,250 4,500

Additional Appropriation Data

First Appropriation FY

Original 6-Year Budget Authority
Budget Authority Thru FY 2014

FY 2014 Budget Authority Changes
Current FY 2014 Budget Authority
Budget Authority Request for FY 2015
Increase (Decrease)

Milestone Data
Environmental Approvals
Design Start (FY)

Design Complete (FY)
Construction Start (FY)
Construction Complete (FY)
Closeout (FY)

Projected

Estimated Operating Impact Summary
Expenditure (+) or Cost Reduction (-)
No estimated operating impact

2013
2,000
3,250

0
3,250
4,500
1,250

Actual

Object FTE
Personal Services 1.0
Non Personal Services 0.0

FY 2015 Budget
115
1,385

% of Project

77
923

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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(FZ0) D.C. SENTENCING & CRIM. CODE REV. COMM.

MISSION

The mission of the District of Columbia Sentencing and Criminal Code Revision Commission (SCCRC) is
to implement, monitor, and support the District's voluntary sentencing guidelines, to promote fair and
consistent sentencing policies, to increase public understanding of sentencing policies and practices, and to
evaluate the effectiveness of the guidelines system in order to recommend changes based on actual
sentencing and corrections practice and research.

BACKGROUND INFORMATION

The Commission has been informed that the D.C. Superior Court (DCSC) would be changing how court
data is shared with partner criminal justice agencies and the amount of data that is shared with these
agencies. It will have a direct impact on how Commission monitors guideline compliance and analyzes
sentencing data because all of the disposition and sentencing data used by the agency is transferred directly
from DCSC.

Currently sentencing related data used by the Commission is transferred from DCSC and filtered through
JUSTIS. The interface with JUSTIS is designed to accept only specific data variables from the court, which
are then transferred into the agency’s database and web application. This data transfer system was designed
in 2005, and provides for a daily transfer of individual case disposition and sentencing related data. The
Commission annually receives offender and offense related data from approximately 4,300 felony counts.
Data is initially transferred when a case disposition occurs and then updated when a sentence is imposed.
Thus, there are approximately 10,000 data transmissions from the court to the Commission annually. This
data has enabled the Commission to determine judicial compliance, analyze sentencing trends and evaluate
the effectiveness of the sentencing guidelines. It is from this data that the agency creates its Annual
Reports, Issues Papers and responses to various data requests from criminal justice professionals. Data
analysis is the core function of the agency and it is the source of information from which modifications to
the guidelines are developed and implemented as required in D.C. Code §3-101(b)(2)-(6).

DCSC will be implementing a new Integrated Justice Information System (IJIS) Outbound 12.1. This will
replace the RAM Server—the technology by which data from the court is now transferred—with the new
IJIS Broker. Currently, agencies pull data directly from the Agency Database; however, after the
implementation of IJIS Outbound 12.1, agencies will pull data directly from JUSTIS and the agency
database will cease to function as it is currently constructed. In addition, JUSTIS will use an XML to
facilitate a full data transfer from the court without any filtering. The RAM Server and Agency Database are
scheduled to be shut down six months after the IJIS Outbound 12.1 is fully implemented, which should
tentatively occur in late 2012 or early 2013. At that time, agencies must have made the necessary changes to
their respective data systems if they are to receive data from the court.
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Elements on this page of the Agency Summary include:

o Funding Tables: Past budget allotments show the allotment balance, calculated as allotments received to date less all obligations (the sum of
expenditures, encumbrances, intra-District advances and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up to
the limit of a capital project’s budget authority, which might be higher than allotments received to date. For this reason, a negative balance on a
projectsheet does not necessarily indicate overspending or an anti-deficiency violation. A negative balance is permitted in this calculation of

remaining allotment authority.

e Additional Appropriations Data ($000): Provides a summary of the budget authority over the life of the project. The table can be read as

follows:

» Original 6-Year Budget Authority: Represents the authority from the fiscal year in which budget was first appropriated through the next

5 years.

» Budget Authority Thru FY 2019 : Represents the lifetime budget authority, including the 6 year budget authority for FY 2014 through

2019

» FY 2014 Budget Authority Revisions: Represents the changes to the budget authority as a result of reprogramming, redirections and

rescissions (also reflected in Appendix F) for the current fiscal year.

» 6-Year Budget Authority Thru 2019 : This is the total 6-year authority for FY 2014 through FY 2019 including changes from the

current fiscal year.

» Budget Authority Request for 2015 through 2020 : Represents the 6 year budget authority for 2015 through 2020

» Increase (Decrease) : This is the change in 6 year budget requested for FY 2015 - FY 2020 (change in budget authority is shown in

Appendix A).

o Estimated Operating Impact: If a project has operating impacts that the agency has quantified, the effects are summarized in the respective

year of impact

o FTE Data (Total budget in FTE Table might differ from actual budget due to rounding): Provides the number for Full Time
Equivalent (FTE) employees approved as eligible to be charged to capital projects by, or on behalf of, the agency. Additionally it provides the
total budget for these employees (Personal Services), the non personnel portion of the budget in the agency’s capital plan and, the percentage of

the agency CIP budget from either expense category.

o Facility Location Map: For those agencies with facilities projects, a map reflecting projects and their geographic location within the District

of Columbia.
(Dollars in Thousands)
Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(07) IT Development & 1,200 925 275 0 0 425 0 0 0 0 0 425
Testing
TOTALS 1,200 925 275 0 0 425 0 0 0 0 0 425
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Pay Go (0301) 327 120 207 0 0 0 0 0 0 0 0 0
Equipment Lease (0302) 845 805 40 0 0 425 0 0 0 0 0 425
Local Transportation
Revenue (0330) 28 0 28 0 0 0 0 0 0 0 0 0
TOTALS 1,200 925 275 0 0 425 0 0 0 0 0 425

First Appropriation FY 2013
Original 6-Year Budget Authority 1,200
Budget Authority Thru FY 2014 1,200
FY 2014 Budget Authority Changes 0

Estimated Operating Impact Summary
Expenditure (+) or Cost Reduction (-)
No estimated operating impact

Current FY 2014 Budget Authority 1,200 Object
Budget Authority Request for FY 2015 1,625 Personal Services 0.0
Increase (Decrease) 425  Non Personal Services 0.0

0
425

Full Time Equivalent Data

FTE FY 2015 Budget % of Project

100.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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ELC-FZ037-DC IT/1JIS INTEGRATION

Agency: D.C. SENTENCING & CRIM. CODE REV. COMM. (FZ0)
Implementing Agency: EQUIPMENT LEASE - CAPITAL (ELC)

Project No: FZ037

Ward: 6

Location: 441 4TH STREET, NW, SUITE 830 SOUTH

Facility Name or Identifier: INFORMATION TECHNOLOGY

Status: New

Useful Life of the Project: 10
Estimated Full Funding Cost:$1,270,000

Description:
IT system integration with the IJIS (DOJ) sentencing guidelines

Justification:

Currently sentencing related data used by the Commission is transferred from DCSC and filtered through JUSTIS. The interface with JUSTIS is
designed to accept only specific data variables from the court, which are then transferred into the agency’s database and web application. This data
transfer system was designed in 2005, and provides for a daily transfer of individual case disposition and sentencing related data. The Commission
annually receives offender and offense related data from approximately 4,300 felony counts. Data is initially transferred when a case disposition
occurs and then updated when a sentence is imposed. Thus, there are approximately 10,000 data transmissions from the court to the Commission
annually. This data has enabled the Commission to determine judicial compliance, analyze sentencing trends and evaluate the effectiveness of the
sentencing guidelines. It is from this data that the agency creates its Annual Reports, Issues Papers and responses to various data requests from
criminal justice professionals. Data analysis is the core function of the agency and it is the source of information from which modifications to the
guidelines are developed and implemented as required in D.C. Code §3-101(b)(2)-(6).

DCSC will be implementing a new Integrated Justice Information System (IJIS) Outbound 12.1. This will replace the RAM Server—the technology
by which data from the court is now transferred—with the new 1JIS Broker. Currently, agencies pull data directly from the Agency Database;
however, after the implementation of IJIS Outbound 12.1, agencies will pull data directly from JUSTIS and the agency database will cease to function
as it is currently constructed. In addition, JUSTIS will use an XML to facilitate a full data transfer from the court without any filtering. The RAM
Server and Agency Database are scheduled to be shut down six months after the IJIS Outbound 12.1 is fully implemented, which should tentatively
occur in late 2012 or early 2013. At that time, if agencies have not made the necessary changes to their respective data systems, they will no longer
receive data from the court.

The Commission will be required to change its interface with JUSTIS to accept unfiltered data elements and transfer the data to a Staging Database
from which the necessary and required data elements can be transferred to the agency’s database and web application. Currently, the agency does not
utilize a staging database and will need to construct one. In addition, the amount of data available through 1JIS Outbound 12.1 will increase
significantly and the current agency web application was not constructed to process unfiltered data. Further, changes will need to be made to the
agency’s web application to utilize the additional data being provided.

If funding is not available to make the required changes to maintain compatibility with IJIS Outbound 12.1 and the Commission can no longer receive
sentencing data from the court, the agency will be unable to meet any of its statutory duties.

Progress Assessment:

N/A
Related Projects:
None
(Dollars in Thousands)
Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(07) IT Development & Testing 845 805 40 0 0 425 0 0 0 0 0 425
TOTALS 845 805 40 0 0 425 0 0 0 0 0 425

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Equipment Lease (0302) 845 805 40 0 0 425 0 0 0 0 0 425
TOTALS 845 805 40 0 0 425 0 0 0 0 0 425
IAdditional Appropriation Data Estimated Operating Impact Summar
First Appropriation FY 2013  Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 845 No estimated operating impact
Budget Authority Thru FY 2014 845
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 845
Budget Authority Request for FY 2015 1,270
Increase (Decrease) 425
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget % of Project
Design Start (FY) Personal Services 0.0 0 0.0
Design Complete (FY) Non Personal Services 0.0 425 100.0

Construction Start (FY)
Construction Complete (FY)
Closeout (FY)
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(GAO) DISTRICT OF COLUMBIA PUBLIC SCHOOLS

MISSION

The District of Columbia Public Schools (DCPS) is dedicated to serving the needs of public education from pre-
kindergarten through twelfth grade, in addition to providing continuing & special education requisite programs to residents
of the District of Columbia.

The Department of General Services (DGS), established in FY 2012, is the implementer agency for the substantial
rehabilitation of existing facilities and the construction of new facilities, in additon to a host of targeted small capital
initiatives, with guidance from the Office of the Deputy Mayor for Education (DME).

DMP is responsible for all planning initiatives, & amended the Facilities Master Plan that has been submitted to Council
for approval. DCPS capital projects are funded by a combination of long-term financing and pay-as-you-go revenues
transferred from the General Fund.

CAPITAL PROGRAM OBJECTIVES

1. Coordinate with DGS on the modernization or construction of DCPS schools and facilities.

2. Coordinate with DGS on routine maintenance, repairs, and small capital projects that are beyond the scope of the
janitorial and custodial staff.

3. Implement education-related facility projects for other District agencies.

RECENT ACCOMPLISHMENTS
-In FY2013, DGS completed the full modernization of Cardozo HS, New Dunbar HS, McKinley MS, Roosevelt
swing space accommodations at MacFarland MS, first/initial moderization sequence of Hearst ES, Mann ES, &
Powell ES, & continued modernization efforts at Stuart Hobson in time for the FY13/14 school year.
- DGS completed systemic modernizations, better known as phased modernizations at Anne Beers ES, Hendley ES,
Ludlow Taylor ES, Peabody ES, & Shepherd ES, in line with DCPS standards for "Phase 1" modemization projects.
- Construction progressed on the Stadium & O Street, construction of Dunbar HS, Ballou HS, & Brookland MS, &
Low Impact Playground Development at Simon ES, with planning/design efforts underway on Duke Ellington School
of the Performing Arts, the historic Reno School at Deal MS, & Roosevelt HS.
- Stabilization efforts continued on various fronts with window replacement initiatives for Hyde ES, window
replacement initiatives for Amidon ES, Johnson MS, King ES, Simon ES, & LaSalle ES. Other stabilization initiatives
consisted of 28-school OCTO infrastructure upgrades.
- Over 50 percent of the trade jobs employed District residents, while DGS continued to exceed the CBE
participation established by DSLBD, which is approximately 51 percent.
- Design excellence is at the forefront of each DGS project, which is reflected in several awards from the design and
construction industry:
1. Eastern High School
* 2012 Excellence in Historic Preservation Award, District of Columbia Office of Planning's Historic Preservation
Office
2. Woodrow Wilson Senior High School
* 2012 State Historic Preservation Officer’s Award
* 2012 World Congress Lee J. Brokway Award for Outstanding Renovation
* 2012 Award of Merit in Historic Resources, the American Institute of Architects, DC
* 2012 Craftsmanship Award winner in four categories: Atrium Skylight, Masonry, Structural Steel Framing,
Foundations & Excavation
* 2012 Award of Excellence-Best Renovation — Historic Restoration
* 2012 Project of the Year Honorable Mention Renovation / Modernization, Constructed Value Greater Than $15M
3. Janney Elementary School
* 2013 Architectural Showcase of Outstanding Design, American School & University Magazine
4. H.D. Woodson High School
* 2013 School Planning & Management Education Design Showcase Project of Distinction
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Elements on this page of the Agency Summary include:

o Funding Tables: Past budget allotments show the allotment balance, calculated as allotments received to date less all obligations (the sum of
expenditures, encumbrances, intra-District advances and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up to
the limit of a capital project’s budget authority, which might be higher than allotments received to date. For this reason, a negative balance on a
projectsheet does not necessarily indicate overspending or an anti-deficiency violation. A negative balance is permitted in this calculation of

remaining allotment authority.

e Additional Appropriations Data ($000): Provides a summary of the budget authority over the life of the project. The table can be read as

follows:

» Original 6-Year Budget Authority: Represents the authority from the fiscal year in which budget was first appropriated through the next

5 years.

» Budget Authority Thru FY 2019 : Represents the lifetime budget authority, including the 6 year budget authority for FY 2014 through

2019

» FY 2014 Budget Authority Revisions: Represents the changes to the budget authority as a result of reprogramming, redirections and
rescissions (also reflected in Appendix F) for the current fiscal year.

» 6-Year Budget Authority Thru 2019 : This is the total 6-year authority for FY 2014 through FY 2019 including changes from the

current fiscal year.

» Budget Authority Request for 2015 through 2020 : Represents the 6 year budget authority for 2015 through 2020

» Increase (Decrease) : This is the change in 6 year budget requested for FY 2015 - FY 2020 (change in budget authority is shown in

Appendix A).

o Estimated Operating Impact: If a project has operating impacts that the agency has quantified, the effects are summarized in the respective

year of impact

o FTE Data (Total budget in FTE Table might differ from actual budget due to rounding): Provides the number for Full Time

Equivalent (FTE) employees approved as eligible to be charged to capital projects by, or on behalf of, the agency. Additionally it provides the
total budget for these employees (Personal Services), the non personnel portion of the budget in the agency’s capital plan and, the percentage of
the agency CIP budget from either expense category.

o Facility Location Map: For those agencies with facilities projects, a map reflecting projects and their geographic location within the District

of Columbia.
(Dollars in Thousands)
Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 27,355 21,848 3,917 3 1,587 0 0 0 0 0 0 0
(03) Project Management 67,413 51,825 2,229 8,050 5,309 15,868 0 0 0 0 0 15,868
(04) Construction 1,209,104 671,285 205,476 45,702 286,641 381,818 345,678 250,166 112,320 260,611 211,164 1,561,758
(05) Equipment 20,439 19,370 88 61 920 0 0 0 0 0
(06) IT Requirements
Development/Systems 2,187 2,179 8 0 0 2,000 0 0 0 0 0 2,000
Design
(T(’thi'JgDe"e'°Pme"‘ & 11,565 4,588 792 191 5,995 4,500 0 0 0 0 0 4,500
(08) IT Deployment &
Turnover 7,077 6,295 745 1 36 0 0 0 0 0 0 0
TOTALS 1,345,140 777,389 213,254 54,009 300,487 404,186 345,678 250,166 112,320 260,611 211,164 1,584,126
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

GO Bonds - New (0300) 1,306,378 745,394 211,630 53,838 295,517 404,186 345,678 250,166 112,320 260,611 211,164 1,584,126
Pay Go (0301) 31,061 25,619 1,625 171 3,646 0 0 0 0 0 0 0
Equipment Lease (0302) 5,937 5,937 0 0 0 0 0 0 0 0 0 0
Capital QZAB Funds(0308) 1,663 339 0 0 1,325 0 0 0 0 0 0 0
Community HealthCare
Financing Fund (3109) 101 101 0 0 0 0 0 0 0 0 0 0
TOTALS 1,345,140 777,389 213,254 54,009 300,487 404,186 345,678 250,166 112,320 260,611 211,164 1,584,126
Estimated Operating Impact Summary
First Appropriation FY 2001 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 2,181,973 No estimated operating impact
Budget Authority Thru FY 2014 2,668,898
FY 2014 Budgel Authority Changes 0

Reprogrammings YTD for FY 2014 0 Object FTE FY 2015 Budget % of Project

Supplemental Actions 3,800  personal Services 8.0 915 0.2
Current FY 2014 Budget Authority 2,672,698 Non Personal Services 0.0 403,271 99.8
Budget Authority Request for FY 2015 2,929,483
Increase (Decrease) 256,785
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AMO0-GM303-ADA COMPLIANCE - DCPS

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO)
DEPARTMENT OF GENERAL SERVICES (AMO0)
GM303

DISTRICT-WIDE
VARIOUS

Ongoing Subprojects
30

Estimated Full Funding Cost:$9,413,000

Description:

This stabilization initiative encompasses critical small capital ADA compliance modifications/mandates to ensure that school facilities can operate and
support the academic needs of DCPS.

Justification:

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 2,413 574 377 50 1,412 2,000 1,000 0 1,000 1,000 7,000
TOTALS 2,413 574 377 50 1,412 2,000 1,000 0 1,000 1,000 7,000
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 2,413 574 377 50 1,412 2,000 1,000 0 1,000 1,000 7,000
TOTALS 2,413 574 377 50 1,412 2,000 1,000 0 1,000 1,000 7,000

Additional Appropriation Data

First Appropriation FY
Original 6-Year Budget Authority

Estimated Operating Impact Summary
2012 Expenditure (+) or Cost Reduction (-)
8,011 No estimated operating impact

Budget Authority Thru FY 2014 9,715

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 9,715

Budget Authority Request for FY 2015 9,413

Increase (Decrease) -302

Milestone Data Projected Actual

Environmental Approvals 01/01/2099 Object FTE
Design Start (FY) 01/01/2099 Personal Services 0.0
Design Complete (FY) 01/01/2099 Non Personal Services 0.0
Construction Start (FY) 01/01/2099

Construction Complete (FY) 01/01/2099

Closeout (FY) 01/01/2099

0

2,000

Full Time Equivalent Data

FY 2015 Budget % of Project

0.0
100.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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AMO0-YY160-ADAMS ES MODERNIZATION/RENOVATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
YY160

1

2000 19TH STREET NW

ADAMS ES

In multiple phases

30

Estimated Full Funding Cost:$14,226,000

Description:

The Adams ES Modernization project involves the modernization and renovation of this school using a systemic/phased approach consisting of more
than one phase. Each phase is spaced out over multiple fiscal years. The modernization will include classroom renovations, mechanical, electrical,
window replacements and plumbing replacement; restoration of the exterior; new roofing; other interior improvements; new fixtures, furniture, and

equipment; and IT upgrades.
Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 1,990 1,990 0 0 0 0 12,236 0 0 0 0 12,236
TOTALS 1,990 1,990 0 0 0 0 12,236 0 0 0 0 12,236
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 1,990 1,990 0 0 0 0 12,236 0 0 0 0 12,236
TOTALS 1,990 1,990 0 0 0 0 12,236 0 0 0 0 12,236

Additional Appropriation Data

First Appropriation FY 2012
Original 6-Year Budget Authority 8,990
Budget Authority Thru FY 2014 14,873

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 14,873
Budget Authority Request for FY 2015 14,226
Increase (Decrease) -647
Milestone Data Projected Actual
Environmental Approvals 04/15/2016

Design Start (FY) 01/15/2016

Design Complete (FY) 05/31/2016

Construction Start (FY) 06/30/2016

Construction Complete (FY) 08/31/2022

Closeout (FY) 02/15/2023

Estimated Operating Impact Summary
Expenditure (+) or Cost Reduction (-)
No estimated operating impact

Full Time Equivalent Data

Object FTE FY 2015 Budget % of Project
Personal Services 0.0 0 0.0
Non Personal Services 0.0 0 0.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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AMO0-YY176-AITON ES RENOVATION/MODERNIZATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
YY176

7

534 48TH PLACE NE

AITON ES

In multiple phases

30

Estimated Full Funding Cost:$15,615,000

Description:

The Aiton ES Modernization project involves the modernization and renovation of this school using a systemic/phased approach consisting of more
than one phase. Each phase is spaced out over multiple fiscal years. The modernization will include classroom renovations, mechanical, electrical,
window replacements and plumbing replacement; restoration of the exterior; new roofing; other interior improvements; new fixtures, furniture, and

equipment; and IT upgrades.
Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 3,500 0 0 0 3,500 0 0 12,115 0 0 0 12,115
TOTALS 3,500 0 0 0 3,500 0 0 12,115 0 0 0 12,115
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 3,500 0 0 0 3,500 0 0 12,115 0 0 0 12,115
TOTALS 3,500 0 0 0 3,500 0 0 12,115 0 0 0 12,115

Additional Appropriation Data

Estimated Operating Impact Summary

First Appropriation FY 2012 Expenditure (+) or Cost Reduction (-)

Original 6-Year Budget Authority 9,700 No estimated operating impact

Budget Authority Thru FY 2014 17,099

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 17,099

Budget Authority Request for FY 2015 15,615

Increase (Decrease) -1,484

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals 04/15/2017 Object FTE FY 2015 Budget % of Project
Design Start (FY) 01/05/2017 Personal Services 0.0 0 0.0
Design Complete (FY) 05/31/2017 Non Personal Services 0.0 0 0.0
Construction Start (FY) 06/30/2017

Construction Complete (FY) 08/31/2023

Closeout (FY) 02/15/2024

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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AMO0-YY105-ANNE M. GODING ES

Agency: DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GA0)
Implementing Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Project No: YY105

Ward: 6

Location: 920 F STREET NE

Facility Name or Identifier: PROSPECT LEARNING CENTER

Status: In multiple phases

Useful Life of the Project: 30
Estimated Full Funding Cost:$16,838,000

Description:

The Anne Goding ES Phased Modernization project involves the modernization and renovation of this school using a systemic/phased approach
consisting of more than one phase. Each phase is spaced out over multiple fiscal years. The Modernization will include classroom renovations,
mechanical, electrical, window replacements and plumbing replacement; restoration of the exterior; new roofing; other interior improvements; new

fixtures, furniture, and equipment; and IT upgrades.
Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 0 0 0 0 0 1,400 2,500 0 0 12,938 0 16,838
TOTALS 0 0 0 0 0 1,400 2,500 0 0 12,938 0 16,838

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 0 0 0 0 0 1,400 2,500 0 0 12,938 0 16,838
TOTALS 0 0 0 0 0 1,400 2,500 0 0 12,938 0 16,838
Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2012 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 4,282 No estimated operating impact
Budget Authority Thru FY 2014 12,627
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 12,627
Budget Authority Request for FY 2015 16,838
Increase (Decrease) 4,211
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals 04/15/2015 Object FTE FY 2015 Budget % of Project
Design Start (FY) 01/15/2015 Personal Services 0.0 0 0.0
Design Complete (FY) 05/31/2015 Non Personal Services 0.0 1,400 100.0
Construction Start (FY) 06/30/2015
Construction Complete (FY) 08/31/2022
Closeout (FY) 02/15/2023
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AMO-NA637-BALLOU SHS

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
NA637

8

3720 4TH STREET SE

BALLOU SHS

In multiple phases

30

Estimated Full Funding Cost:$160,716,000

Description:

The Ballou HS modernization shall consist of the demolition and new construction of Ballou HS including a main academic building, gymnasium,

auditorium, indoor natatorium, and athletic field area based on the educational specifics as outlined by the Office of the Chancellor.

Justification:

This project is included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved learning
environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built Environment

3.5.

Progress Assessment:
Completion scheduled for 2015.

Related Projects:

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 1,962 1,941 1 0 20 0 0 0 0 0 0 0
(04) Construction 147,445 51,483 80,252 0 15,710 11,309 0 0 0 0 0 11,309
TOTALS 149,407 53,424 80,253 0 15,730 11,309 0 0 0 0 0 11,309
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 149,254 53,424 80,253 0 15,577 11,309 0 11,309
Pay Go (0301) 153 0 0 0 153 0 0 0 0 0 0 0
TOTALS 149,407 53,424 80,253 0 15,730 11,309 0 0 0 0 0 11,309

IAdditional Appropriation Data

Estimated Operating Impact Summa

First Appropriation FY 2012 Expenditure (+) or Cost Reduction (-)

Original 6-Year Budget Authority 3,180 No estimated operating impact

Budget Authority Thru FY 2014 151,136

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 151,136

Budget Authority Request for FY 2015 160,716

Increase (Decrease) 9,580

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals 04/15/2011 Object FTE FY 2015 Budget % of Project
Design Start (FY) 01/01/2011 Personal Services 0.0 0 0.0
Design Complete (FY) 05/31/2012 Non Personal Services 0.0 11,309 100.0
Construction Start (FY) 12/24/2012

Construction Complete (FY) 08/31/2015

Closeout (FY) 02/15/2016

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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AMO0-YY177-BANCROFT ES MODERNIZATION/RENOVATION

Agency: DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GA0)
Implementing Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Project No: YY177

Ward: 1

Location: 1735 NEWTON STREET NW

Facility Name or Identifier: BANCROFT ES

Status: In multiple phases

Useful Life of the Project: 30

Estimated Full Funding Cost:$54,558,000

Description:

The Bancroft ES Modernization project involves the modernization and renovation of this school using a systemic/phased approach consisting of more
than one phase. Each phase is spaced out over multiple fiscal years. The modernization will include classroom renovations, mechanical, electrical,

window replacements and plumbing replacement; restoration of the exterior; new roofing; other interior improvements; new fixtures, furniture, and
equipment; and IT upgrades.

Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built
Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 6,553 0 0 0 6,553 0 28,803 19,202 0 0 0 48,005
TOTALS 6,553 0 0 0 6,553 0 28,803 19,202 0 0 0 48,005

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 6,553 0 0 0 6,553 0 28,803 19,202 0 0 0 48,005
TOTALS 6,553 0 0 0 6,553 0 28,803 19,202 0 0 0 48,005
Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2012 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 12,933 No estimated operating impact
Budget Authority Thru FY 2014 19,539
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 19,539
Budget Authority Request for FY 2015 54,558
Increase (Decrease) 35,019
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals 04/15/2016 Object FTE FY 2015 Budget % of Project
Design Start (FY) 01/05/2016 Personal Services 0.0 0 0.0
Design Complete (FY) 05/31/2016 Non Personal Services 0.0 0 0.0
Construction Start (FY) 06/30/2016
Construction Complete (FY) 08/31/2017
Closeout (FY) 02/15/2018
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AMO0-YY101-BANNEKER HS MODERNIZATION/RENOVATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
YY101

1

800 EUCLID STREET NW

BANNEKER HS

In multiple phases

30

Estimated Full Funding Cost:$67,074,000

Description:

The Banneker HS modernization will consist of a full renovation, ADA improvements, window replacement, tenant fit-out, classroom reconfiguration,
new mechanical / electrical / plumbing systems, new architectural finishes, new IT infrastructure / equipment, and new furniture, fixtures, and
equipment, to ensure a 21st Century learning environment.

Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 0 0 0 0 0 0 2,157 21,976 42,941 0 0 67,074
TOTALS 0 0 0 0 0 0 2,157 21,976 42,941 0 0 67,074
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 0 0 0 0 0 0 2,157 21,976 42,941 0 0 67,074
TOTALS 0 0 0 0 0 0 2,157 21,976 42,941 0 0 67,074

Additional Appropriation Data

First Appropriation FY 2012
Original 6-Year Budget Authority 42,108
Budget Authority Thru FY 2014 63,025

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 63,025
Budget Authority Request for FY 2015 67,074
Increase (Decrease) 4,049
Milestone Data Projected Actual
Environmental Approvals 04/15/2016

Design Start (FY) 01/15/2016

Design Complete (FY) 05/31/2016

Construction Start (FY) 06/30/2016

Construction Complete (FY) 08/31/2018

Closeout (FY) 02/15/2019

Estimated Operating Impact Summary
Expenditure (+) or Cost Reduction (-)
No estimated operating impact

Full Time Equivalent Data

Object FTE FY 2015 Budget % of Project
Personal Services 0.0 0 0.0
Non Personal Services 0.0 0 0.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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AMO0-GM102-BOILER REPAIRS - DCPS

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO)
DEPARTMENT OF GENERAL SERVICES (AMO0)
GM102

DISTRICT-WIDE
VARIOUS

In multiple phases
10

Estimated Full Funding Cost:$27,949,000

Description:

This stabilization initiative encompasses small capital boiler/HVAC projects and boiler/HVAC replacement projects required to ensure that school
facilities can operate and support the academic needs of DCPS.

Justification:

This project aligns with SustainableDC Actions: Equity and Diversity 1.1 and Built Environment 3.5.

Progress Assessment:
This project is ongoing.
Related Projects:

There are no related projects.

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 23,949 16,201 2,161 410 5,177 2,000 2,000 0 0 0 0 4,000
TOTALS 23,949 16,201 2,161 410 5177 2,000 2,000 0 0 0 0 4,000
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 23,943 16,201 2,158 410 5,173 2,000 2,000 0 0 0 0 4,000
Pay Go (0301) 7 0 2 0 4 0 0 0 0 0 0 0
TOTALS 23,949 16,201 2,161 410 5177 2,000 2,000 0 0 0 0 4,000

IAdditional Appropriation Data

Estimated Operating Impact Summary

First Appropriation FY 2012 Expenditure (+) or Cost Reduction (-)

Original 6-Year Budget Authority 36,610 No estimated operating impact

Budget Authority Thru FY 2014 33,577

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 33,577

Budget Authority Request for FY 2015 27,949

Increase (Decrease) -5,628

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals 01/01/2099 Object FTE FY 2015 Budget % of Project
Design Start (FY) 01/01/2099 Personal Services 0.0 0 0.0
Design Complete (FY) 01/01/2099 Non Personal Services 0.0 2,000 100.0
Construction Start (FY) 01/01/2099

Construction Complete (FY) 01/01/2099

Closeout (FY) 01/01/2099

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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AMO-TB137-BRENT ES MODERNIZATION

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO)
DEPARTMENT OF GENERAL SERVICES (AMO0)

Agency:

Implementing Agency:

Project No: TB137

Ward: 6

Location: 420 3RD STREET SE

Facility Name or Identifier: BRENT ES
Status:
Useful Life of the Project: 30

Estimated Full Funding Cost:$9,896,000

Description:

In multiple phases

The Brent ES Phased Modernization project involves the modernization and renovation of this school using a systemic/phased approach consisting of
more than one phase. Each phase is spaced out over multiple fiscal years. The modernization will include classroom renovations, mechanical,
electrical, window replacements and plumbing replacement; restoration of the exterior; new roofing; other interior improvements; new fixtures,

furniture, and equipment; and IT upgrades.
Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018

FY 2020 6 Yr Total

(04) Construction 10 0 10 0 0 0 0 0 0 0 9,886

TOTALS 10 0 10 0 0 0 0 0 0 0 9,886
Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv  Pre-Enc  Balance FY2015 FY2016  FY2017  FY 2018 FY 2020 6 Yr Total

GO Bonds - New (0300) 10 0 10 0 0 0 0 0 0 0 9,886
TOTALS 10 0 10 0 0 0 0 0 0 0 9,886
Additional Appropriation Data Estimated Operating Impact Summary

First Appropriation FY 2012
Original 6-Year Budget Authority 3,898
Budget Authority Thru FY 2014 8,603
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 8,603
Budget Authority Request for FY 2015 9,896
Increase (Decrease) 1,293
Milestone Data Projected Actual
Environmental Approvals 04/15/2009

Design Start (FY) 01/15/2009

Design Complete (FY) 05/31/2009

Construction Start (FY) 06/30/2009

Construction Complete (FY) 08/31/2022

Closeout (FY) 02/15/2023

Expenditure (+) or Cost Reduction (-)
No estimated operating impact

Full Time Equivalent Data

Object FTE FY 2015 Budget % of Project
Personal Services 0.0 0 0.0
Non Personal Services 0.0 0 0.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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AMO0-BRK37-BROOKLAND MS MODERNIZATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
BRK37

5

1150 MICHIGAN AV. NE

BROOKLAND MS

Ongoing Subprojects

Useful Life of the Project: 30
Estimated Full Funding Cost:$64,501,000

Description:

The project involves building a new Brookland MS, transforming it into a new performing arts focused middle school. Scope of the project shall
consist of demolishing the existing the elementary school, and constructing a new state of the art middle school integrated with the Turkey Thicket
recreation center in support of the Districts middle school initiative as envisioned by the Chancellor.

Justification:

Ward 5 student population warrants one or more new middle schools. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and

Built Environment 3.5.

Progress Assessment:

The project is under construction and completion is expected in 2015.

Related Projects:
NJ837C, McKinley Technology High School

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018

FY 2020 6 Yr Total

(01) Design 4,000 1,157 2,843 0 0 0 0 0 0 0 0
(04) Construction 52,501 11,958 38,485 754 1,304 8,000 0 0 0 0 8,000
TOTALS 56,501 13,115 41,328 754 1,304 8,000 0 0 0 0 8,000
Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2020 6 Yr Total
GO Bonds - New (0300) 56,501 13,115 41,328 754 1,304 8,000 0 8,000
TOTALS 56,501 13,115 41,328 754 1,304 8,000 0 0 0 0 8,000
IAdditional Appropriation Data Estimated Operating Impact Summary

First Appropriation FY 2012
Original 6-Year Budget Authority 4,269
Budget Authority Thru FY 2014 56,501
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 56,501
Budget Authority Request for FY 2015 64,501
Increase (Decrease) 8,000
Milestone Data Projected Actual

Environmental Approvals 05/15/2013

Design Start (FY) 10/15/2012

Design Complete (FY) 08/15/2013

Construction Start (FY) 05/01/2013

Construction Complete (FY) 08/15/2015

Closeout (FY) 02/15/2016

Expenditure (+) or Cost Reduction (-)
No estimated operating impact

Full Time Equivalent Data

Object FTE FY 2015 Budget % of Project
Personal Services 0.0 0 0.0
Non Personal Services 0.0 8,000 100.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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AMO0-YY108-BROWNE EC MODERNIZATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
YY108

5

801 26TH STREET NE

BROWNE EC

In multiple phases

30

Estimated Full Funding Cost:$25,828,000

Description:

The Browne EC Modernization project involves the modernization and renovation of this school using a systemic/phased approach consisting of more
than one phase. Each phase is spaced out over multiple fiscal years. The modernization will include classroom renovations, mechanical, electrical,
window replacements and plumbing replacement; restoration of the exterior; new roofing; other interior improvements; new fixtures, furniture, and

equipment; and IT upgrades.
Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2019 FY 2020 6 Yr Total
(04) Construction 2,192 0 0 0 2,192 0 0 23,636 0 23,636
TOTALS 2,192 0 0 0 2,192 0 0 23,636 0 23,636
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc  Balance FY 2015 FY 2016 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 2,192 0 0 0 2,192 0 0 23,636 0 23,636
TOTALS 2,192 0 0 0 2,192 0 0 23,636 0 23,636
Additional Appropriation Data Estimated Operating Impact Summary

First Appropriation FY
Original 6-Year Budget Authority

Budget Authority Thru FY 2014 34,150

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 34,150

Budget Authority Request for FY 2015 25,828

Increase (Decrease) -8,322

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals 04/15/2019 Object FTE FY 2015 Budget

2012 Expenditure (+) or Cost Reduction (-)
15,417 No estimated operating impact

Design Start (FY) 01/15/2019 Personal Services 0.0
Design Complete (FY) 05/31/2019 Non Personal Services 0.0
Construction Start (FY) 06/30/2019
Construction Complete (FY) 08/31/2025
Closeout (FY) 02/15/2026

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

93 - GAO



AMO-TB237-BURROUGHS ES MODERNIZATION/RENOVATION

Agency:

Implementing Agency:

Project No: TB237
Ward: 5
Location:

Facility Name or Identifier:
Status:

Useful Life of the Project: 30
Estimated Full Funding Cost:$17,257,000

Description:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO)
DEPARTMENT OF GENERAL SERVICES (AMO0)

1820 MONROE STREET NE
BURROUGHS ES
In multiple phases

The Burroughs ES Phased Modernization project involves the modernization and renovation of this school using a systemic/phased approach

consisting of more than one phase. Each phase is spaced out over multiple fiscal years. The modernization will include classroom renovations,
mechanical, electrical, window replacements and plumbing replacement; restoration of the exterior; new roofing; other interior improvements; new
fixtures, furniture, and equipment; and IT upgrades.

Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 3,926 2,797 197 568 364 0 0 0 0 13,331 0 13,331
TOTALS 3,926 2,797 197 568 364 0 0 0 0 13,331 0 13,331
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 3,926 2,797 197 568 364 0 0 0 0 13,331 0 13,331
TOTALS 3,926 2,797 197 568 364 0 0 0 0 13,331 0 13,331

Additional Appropriation Data

First Appropriation FY 2012
Original 6-Year Budget Authority 10,210
Budget Authority Thru FY 2014 17,075
FY 2014 Budget Authority Changes

Reprogrammings YTD for FY 2014 132
Current FY 2014 Budget Authority 17,208
Budget Authority Request for FY 2015 17,257
Increase (Decrease) 49
Milestone Data Projected Actual
Environmental Approvals 04/15/2009
Design Start (FY) 01/15/2009
Design Complete (FY) 05/31/2009
Construction Start (FY) 06/30/2009
Construction Complete (FY) 08/31/2022
Closeout (FY) 02/15/2023

Estimated Operating Impact Summary
Expenditure (+) or Cost Reduction (-)
No estimated operating impact

Full Time Equivalent Data

Object FTE FY 2015 Budget % of Project
Personal Services 0.0 0 0.0
Non Personal Services 0.0 0 0.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

94 - GAO



AMO0-PB337-BURRVILLE ES MODERNIZATION/RENOVATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
PB337

7

811 DIVISION AVENUE NE

BURRVILLE ES

In multiple phases

30

Estimated Full Funding Cost:$12,314,000

Description:

The Burrville ES Phased Modernization project involves the modernization and renovation of this school using a systemic/phased approach consisting
of more than one phase. Each phase is spaced out over multiple fiscal years. The modernization will include classroom renovations, mechanical,
electrical, window replacements and plumbing replacement; restoration of the exterior; new roofing; other interior improvements; new fixtures,
furniture, and equipment; and IT upgrades.

Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2020 6 Yr Total
(04) Construction 4 0 4 0 0 0 0 12,310 12,310
TOTALS 4 0 4 0 0 0 0 12,310 12,310
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2020 6 Yr Total
GO Bonds - New (0300) 4 0 4 0 0 0 0 12,310 12,310
TOTALS 4 0 4 0 0 0 0 12,310 12,310
Additional Appropriation Data Estimated Operating Impact Summary

First Appropriation FY
Original 6-Year Budget Authority

Budget Authority Thru FY 2014 16,847

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 16,847

Budget Authority Request for FY 2015 12,314

Increase (Decrease) -4,533

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals 04/15/2010 Object FTE FY 2015 Budget
Design Start (FY) 01/15/2010 Personal Services 0.0
Design Complete (FY) 05/31/2010 Non Personal Services 0.0
Construction Start (FY) 06/30/2010

Construction Complete (FY) 08/31/2023

Closeout (FY) 02/15/2024

2012 Expenditure (+) or Cost Reduction (-)
7,304 No estimated operating impact

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

95 - GAO



AMO0-NX837-COOLIDGE HS MODERNIZATION/RENOVATION

Agency: DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GA0)
Implementing Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Project No: NX837

Ward: 4

Location: 6401 5TH STREET NW

Facility Name or Identifier: COOLIDGE HS

Status: In multiple phases

Useful Life of the Project: 30
Estimated Full Funding Cost:$117,419,000

Description:

The Coolidge HS modernization will consist of a full renovation, window replacement, tenant fit-out, classroom reconfiguration, new mechanical /
electrical / plumbing systems, new architectural finishes, new IT infrastructure / equipment, and new furniture, fixture, and equipment, to ensure a 21st

Century learning environment.
Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 6 0 6 0 0 3,000 50,220 64,193 0 0 0 117,413
TOTALS 6 0 6 0 0 3,000 50,220 64,193 0 0 0 117,413

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 6 0 6 0 0 3,000 50,220 64,193 0 0 0 117,413
TOTALS 6 0 6 0 0 3,000 50,220 64,193 0 0 0 117,413
Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2012 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 84,206 No estimated operating impact
Budget Authority Thru FY 2014 102,795
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 102,795
Budget Authority Request for FY 2015 117,419
Increase (Decrease) 14,624
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals 04/15/2019 Object FTE FY 2015 Budget % of Project
Design Start (FY) 01/15/2019 Personal Services 0.0 0 0.0
Design Complete (FY) 05/31/2019 Non Personal Services 0.0 3,000 100.0
Construction Start (FY) 06/30/2019
Construction Complete (FY) 08/31/2020
Closeout (FY) 02/15/2021

96 - GAO



AMO0-YY178-CW HARRIS ES RENOVATION/MODERNIZATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
YY178

7

301 S3RD STREET SE

CW HARRIS ES

In multiple phases

30

Estimated Full Funding Cost:$12,606,000

Description:

The CW Harris ES Modernization project involves the modernization and renovation of this school using a systemic/phased approach consisting of

more than one phase. Each phase is spaced out over multiple fiscal years. The modernization will include classroom renovations, mechanical,

electrical, window replacements and plumbing replacement; restoration of the exterior; new roofing; other interior improvements; new fixtures,
furniture, and equipment; and IT upgrades.

Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2019 FY 2020 6 Yr Total
(04) Construction 0 0 0 0 0 0 0 12,606 0 12,606
TOTALS 0 0 0 0 0 0 0 12,606 0 12,606
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc  Balance FY 2015 FY 2016 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 0 0 0 0 0 0 0 12,606 0 12,606
TOTALS 0 0 0 0 0 0 0 12,606 0 12,606
Additional Appropriation Data Estimated Operating Impact Summary

First Appropriation FY
Original 6-Year Budget Authority

Budget Authority Thru FY 2014 13,226

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 13,226

Budget Authority Request for FY 2015 12,606

Increase (Decrease) -620

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals 04/15/2019 Object FTE FY 2015 Budget

2012 Expenditure (+) or Cost Reduction (-)
9,399 No estimated operating impact

Design Start (FY) 01/05/2019 Personal Services 0.0
Design Complete (FY) 05/31/2019 Non Personal Services 0.0
Construction Start (FY) 06/30/2019
Construction Complete (FY) 08/31/2025
Closeout (FY) 02/15/2026

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

97 - GAO



TO0-T2247-DCPS DCSTARS HW UPGRADE

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO)
OFFICE OF CHIEF TECHNOLOGY OFFICER (TO0)
T2247

DISTRICT-WIDE
INFORMATION TECHNOLOGY
New

10

Estimated Full Funding Cost:$2,000,000

Description:

The DC Student Tracking and Reporting System (DCSTARS) is a web-based student information system that is installed in all of the public schools
and manages the unique studen ID number, student demographic information, and all student academic information. Provide Hardware
upgrades/enhancements to the DC Student Tracking and Reporting System.

Justification:

There is a need to continue progress in making DCSTARS a robust tool to collect, analyze, and report data.

Progress Assessment:
N/A

Related Projects:
N/A

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016

(06) IT Requirements

FY 2020 6 Yr Total

. 0 0 0 0 0 2,000 0 0 2,000
Development/Systems Design
TOTALS 0 0 0 0 0 2,000 0 0 2,000
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2020 6 Yr Total
GO Bonds - New (0300) 0 0 2,000 0 2,000
TOTALS 0 0 0 0 0 2,000 0 0 2,000
Additional Appropriation Data Estimated Operating Impact Summary

First Appropriation FY
Original 6-Year Budget Authority

Budget Authority Thru FY 2014 2,538

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 2,538

Budget Authority Request for FY 2015 2,000

Increase (Decrease) -538

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE FY 2015 Budget
Design Start (FY) Personal Services 0.0 0
Design Complete (FY) Non Personal Services 0.0

Construction Start (FY)
Construction Complete (FY)
Closeout (FY)

2014 Expenditure (+) or Cost Reduction (-)
2,538 No estimated operating impact

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

98 - GAO



TO0-N8005-DCPS IT INFRASTRUCTURE UPGRADE

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO)
OFFICE OF CHIEF TECHNOLOGY OFFICER (TO0)
N8005

DISTRICT-WIDE
INFORMATION TECHNOLOGY
Ongoing Subprojects

10

Estimated Full Funding Cost:$9,000,000

Description:

DCPS has set a goal to modernize the IT infrastructure at the Schools so that all students and staff have access to a high-speed, reliable, and secure
network. Schools need to have 100% wireless coverage in all teaching and administrative areas, and each classroom should have active network drops
to support any device plugged into them (printers, PC's, interactive whiteboards, etc.).
Seventy schools have or will be modernized by the 2014 - 2015 school year. Thirty - three more schools desperately need new routers, new switches,
power upgrades, cabling work and new wireless Access Points (AP's) installed to be modernized by the 2-15 - 2016 school year. DC-Net analyzed all
of the network equipment components and identified those components at the end of their useful life cycle, thus needing replacement. This aging

equipment fails often, is costly to maintain, and gets in the way of establishing the wireless network needed by the Schools.

Justification:

This project will upgrade information technology at DCPS facilities lacking modern technology infrastructure such as cabling and wiring, routers,
switches, high speed internet connections, and other related improvements necessary for a fully functioning and technologically modern school.

Progress Assessment:

The project is progressing as planned.

Related Projects:

N8001C- DCPS IT Infrastructure Upgrade

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 6 Yr Total
(07) IT Development & Testing 4,500 0 0 191 4,309 4,500 0 4,500
TOTALS 4,500 0 0 191 4,309 4,500 0 4,500
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 6 Yr Total
GO Bonds - New (0300) 4,500 0 0 191 4,309 4,500 0 4,500
TOTALS 4,500 0 0 191 4,309 4,500 0 4,500
Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2014 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 9,000 No estimated operating impact
Budget Authority Thru FY 2014 9,000
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 9,000
Budget Authority Request for FY 2015 9,000
Increase (Decrease) 0
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2015 Budget
Design Start (FY) Personal Services 0.0

Design Complete (FY)
Construction Start (FY)
Construction Complete (FY)
Closeout (FY)

Non Personal Services 0.0

99 - GAO



AMO-PE337-DREW ES MODERNIZATION/RENOVATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
PE337

7

5600 EADS STREET NE

DREW ES

In multiple phases

30

Estimated Full Funding Cost:$13,500,000

Description:

The Drew ES Phased Modernization project involves the modernization and renovation of this school using a systemic/phased approach consisting of
more than one phase. Each phase is spaced out over multiple fiscal years. The Modernization will include classroom renovations, mechanical,
electrical, window replacements and plumbing replacement; restoration of the exterior; new roofing; other interior improvements; new fixtures,
furniture, and equipment; and IT upgrades.

Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2020 6 Yr Total
(04) Construction 1,026 298 217 0 511 0 0 12,260 12,260
TOTALS 1,026 298 217 0 511 0 0 12,260 12,260
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2020 6 Yr Total
GO Bonds - New (0300) 1,026 298 217 0 511 0 0 12,260 12,260
TOTALS 1,026 298 217 0 511 0 0 12,260 12,260
Additional Appropriation Data Estimated Operating Impact Summary

First Appropriation FY
Original 6-Year Budget Authority

Budget Authority Thru FY 2014 14,463

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 14,463

Budget Authority Request for FY 2015 13,286

Increase (Decrease) -1,177

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals 04/15/2010 Object FTE FY 2015 Budget
Design Start (FY) 01/15/2010 Personal Services 0.0
Design Complete (FY) 05/31/2010 Non Personal Services 0.0
Construction Start (FY) 06/30/2010

Construction Complete (FY) 08/31/2023

Closeout (FY) 02/15/2024

2012 Expenditure (+) or Cost Reduction (-)
6,261 No estimated operating impact

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

100 - GAO



AMO0-YY180-EATON ES RENOVATION/MODERNIZATON

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
YY180

3

3201 34TH STREET NW

EATON ES

In multiple phases

30

Estimated Full Funding Cost:$11,052,000

Description:

The Eaton ES Modernization project involves the modernization and renovation of this school using a systemic/phased approach consisting of more
than one phase. Each phase is spaced out over multiple fiscal years. The modernization will include classroom renovations, mechanical, electrical,
window replacements and plumbing replacement; restoration of the exterior; new roofing; other interior improvements; new fixtures, furniture, and

equipment; and IT upgrades.
Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2019 FY 2020 6 Yr Total
(04) Construction 0 0 0 0 0 0 0 11,052 0 11,052
TOTALS 0 0 0 0 0 0 0 11,052 0 11,052
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc  Balance FY 2015 FY 2016 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 0 0 0 0 0 0 0 11,052 0 11,052
TOTALS 0 0 0 0 0 0 0 11,052 0 11,052
Additional Appropriation Data Estimated Operating Impact Summary

First Appropriation FY
Original 6-Year Budget Authority

Budget Authority Thru FY 2014 10,706

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 10,706

Budget Authority Request for FY 2015 11,052

Increase (Decrease) 346

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals 04/15/2019 Object FTE FY 2015 Budget
Design Start (FY) 01/05/2019 Personal Services 0.0
Design Complete (FY) 05/31/2019 Non Personal Services 0.0
Construction Start (FY) 06/30/2019

Construction Complete (FY) 08/31/2025

Closeout (FY) 02/15/2026

2012 Expenditure (+) or Cost Reduction (-)
6,406 No estimated operating impact

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

101 - GAO



AMO0-YY181-ELIOT-HINE JHS RENOVATION/MODERNIZATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
YY181

6

1830 CONSTITUTION AVENUE NE

ELIOT-HINE MS

In multiple phases

30

Estimated Full Funding Cost:$34,122,000

Description:

The Eliot-Hine ES Modernization project involves the modernization and renovation of this school using a systemic/phased approach consisting of
more than one phase. Each phase is spaced out over multiple fiscal years. The modernization will include classroom renovations, mechanical,
electrical, window replacements and plumbing replacement; restoration of the exterior; new roofing; other interior improvements; new fixtures,
furniture, and equipment; and IT upgrades.

Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2019 FY 2020 6 Yr Total
(04) Construction 0 0 0 0 0 0 0 17,061 17,061 34,122
TOTALS 0 0 0 0 0 0 0 17,061 17,061 34,122
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 0 0 0 0 0 0 0 17,061 17,061 34,122
TOTALS 0 0 0 0 0 0 0 17,061 17,061 34,122
Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2012 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

Original 6-Year Budget Authority

Budget Authority Thru FY 2014 22,729

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 22,729

Budget Authority Request for FY 2015 34,122

Increase (Decrease) 11,393

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals 04/15/2019 Object FTE FY 2015 Budget
Design Start (FY) 01/05/2019 Personal Services 0.0
Design Complete (FY) 05/31/2019 Non Personal Services 0.0
Construction Start (FY) 06/30/2019

Construction Complete (FY) 08/31/2020

Closeout (FY) 02/15/2021

24,041 No estimated operating impact

102 - GAO



AMO-YY159-ELLINGTON MODERNIZATION/RENOVATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
YY159

2

1680 35TH STREET NW

ELLINGTON HS

In multiple phases

30

Estimated Full Funding Cost:$139,274,000

Description:

This project entails the renovation and expansion of the existing historic Duke Ellington School of the Arts facility, constructed in 1898 as Western
High School. The existing building is undersized to meet the school’s current needs and it is envisioned that new space will need to be added as an
“in-fill” addition in order to fully meet programmatic requirements, creating a total building square footage of approximately 165,000. The renovated

facility will serve approximately 600 students and will serve as a regional magnet school for the performing arts. DGS is seeking firms that exhibit
design excellence that are capable of transforming the school building into an icon for the performing arts while respecting the historic character of the

existing building.
Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 18,054 1,135 199 3,497 13,223 83,600 37,620 0 0 0 0 121,220
TOTALS 18,054 1,135 199 3,497 13,223 83,600 37,620 0 0 0 0 121,220
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 18,054 1,135 199 3,497 13,223 83,600 37,620 0 0 0 0 121,220
TOTALS 18,054 1,135 199 3,497 13,223 83,600 37,620 0 0 0 0 121,220

Additional Appropriation Data

First Appropriation FY
Original 6-Year Budget Authority

Estimated Operating Impact Summary
2012 Expenditure (+) or Cost Reduction (-)
67,507 No estimated operating impact

Budget Authority Thru FY 2014 75,851

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 75,851

Budget Authority Request for FY 2015 139,274

Increase (Decrease) 63,423

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals 07/15/2013 Object FTE FY 2015 Budget % of Project
Design Start (FY) 01/05/2014 Personal Services 0.0 0 0.0
Design Complete (FY) 05/31/2014 Non Personal Services 0.0 83,600 100.0
Construction Start (FY) 05/13/2014

Construction Complete (FY) 08/31/2016

Closeout (FY) 02/15/2017

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

103 - GAO



AMO0-GM312-ES/MS MODERNIZATION CAPITAL LABOR - PROGRAM

Agency: DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GA0)

MGMT

Implementing Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Project No: GM312

Ward:

Location: DISTRICT-WIDE

Facility Name or Identifier: VARIOUS

Status: Ongoing Subprojects

Useful Life of the Project: 30
Estimated Full Funding Cost:$16,285,000

Description:

This project supports the costs of internal and external capital labor required for elementary and middle school modernization projects.

Justification:

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
0 0 0 0 5,569

0 0 0 0 5,569

Funding By Source - Prior Funding Proposed Funding

FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
0 0 0 0 5,569

Phase Allotments Spent Enc/ID-Adv
(03) Project Management 10,716 4,480
TOTALS 10,716 4,480

Source Allotments Spent Enc/ID-Adv
GO Bonds - New (0300) 10,716 4,480
TOTALS 10,716 4,480

0 0 0 0 5,569

IAdditional Appropriation Data

First Appropriation FY 2012
Original 6-Year Budget Authority 4,397
Budget Authority Thru FY 2014 58,350
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 58,350
Budget Authority Request for FY 2015 16,285
Increase (Decrease) -42,065
Milestone Data Projected Actual
Environmental Approvals 01/01/2099

Design Start (FY) 01/01/2099

Design Complete (FY) 01/01/2099

Construction Start (FY) 01/01/2099

Construction Complete (FY) 01/01/2099

Closeout (FY) 01/01/2099

Expenditure (+) or Cost Reduction (-)
No estimated operating impact

Non Personal Services

Estimated Operating Impact Summary

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 YrTotal

Full Time Equivalent Data

FY 2015 Budget % of Project
229 4.1
5,340 95.9
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AMO-YY103-FRANCIS/STEVENS ES MODERNIZATION/RENOVATION

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO)
DEPARTMENT OF GENERAL SERVICES (AMO0)

Agency:

Implementing Agency:

Project No: YY103

Ward: 2

Location: 2401 N STREET NW

Facility Name or Identifier:
Status:

Useful Life of the Project: 30
Estimated Full Funding Cost:$22,678,000

Description:

FRANCIS-STEVENS EC
In multiple phases

The Francis / Stevens ES Phased Modernization project involves the modernization and renovation of this school using a systemic/phased approach
consisting of more than one phase. Each phase is spaced out over multiple fiscal years. The modernization will include classroom renovations,

mechanical, electrical, window replacements and plumbing replacement; restoration of the exterior; new roofing; other interior improvements; new
fixtures, furniture, and equipment; and IT upgrades.

Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 0 0 0 0 0 2,500 0 0 20,178 0 0 22,678
TOTALS 0 0 0 0 0 2,500 0 0 20,178 0 0 22,678
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 0 0 0 0 0 2,500 0 0 20,178 0 0 22,678
TOTALS 0 0 0 0 0 2,500 0 0 20,178 0 0 22,678

First Appropriation FY 2012
Original 6-Year Budget Authority 6,741
Budget Authority Thru FY 2014 20,863
FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 20,863
Budget Authority Request for FY 2015 22,678
Increase (Decrease) 1,815
Milestone Data Projected Actual
Environmental Approvals 04/15/2015

Design Start (FY) 01/15/2015

Design Complete (FY) 05/31/2015

Construction Start (FY) 06/30/2015

Construction Complete (FY) 08/31/2017

Closeout (FY) 02/15/2018

Estimated Operating Impact Summary
Expenditure (+) or Cost Reduction (-)
No estimated operating impact

Full Time Equivalent Data

Object FTE FY 2015 Budget % of Project
Personal Services 0.0 0 0.0
Non Personal Services 0.0 2,500 100.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

105 - GAO



AMO-YY182-GARFIELD ES RENOVATION/MODERNIZATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
YY182

8

2401 ALABAMA AVENUE SE

GARFIELD ES

In multiple phases

30

Estimated Full Funding Cost:$12,838,000

Description:

The Garfield ES Modernization project involves the modernization and renovation of this school using a systemic/phased approach consisting of more
than one phase. Each phase is spaced out over multiple fiscal years. The modernization will include classroom renovations, mechanical, electrical,
window replacements and plumbing replacement; restoration of the exterior; new roofing; other interior improvements; new fixtures, furniture, and

equipment; and IT upgrades.
Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 322 0 0 322 0 0 0 12,516 0 0 12,516
TOTALS 322 0 0 322 0 0 0 12,516 0 0 12,516
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 322 0 0 322 0 0 0 12,516 0 0 12,516
TOTALS 322 0 0 322 0 0 0 12,516 0 0 12,516

Additional Appropriation Data

First Appropriation FY
Original 6-Year Budget Authority
Budget Authority Thru FY 2014

Estimated Operating Impact Summary
2012 Expenditure (+) or Cost Reduction (-)

9,701 No estimated operating impact

5,951

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 5,951

Budget Authority Request for FY 2015 12,838

Increase (Decrease) 6,887

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals 04/15/2018 Object FTE FY 2015 Budget % of Project
Design Start (FY) 01/05/2018 Personal Services 0.0 0.0
Design Complete (FY) 05/31/2018 Non Personal Services 0.0 0.0
Construction Start (FY) 06/30/2018

Construction Complete (FY) 08/31/2024

Closeout (FY) 02/15/2025

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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AMO0-YY183-GARRISON ES RENOVATION/MODERNIZATION

Agency: DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GA0)
Implementing Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Project No: YY183

Ward: 2

Location: 1720 - 1730 12TH STREET NW

Facility Name or Identifier: GARRISON ES

Status: In multiple phases

Useful Life of the Project: 30
Estimated Full Funding Cost:$40,000,000

Description:

The Garrison ES Modernization project involves the modernization and renovation of this school, and an addition to address circulation issues. The
Modernization will include classroom renovations, mechanical, electrical, window replacements and plumbing replacement; restoration of the exterior;
new roofing; other interior improvements; new fixtures, furniture, and equipment; and IT upgrades, in addition to incorporating Department of Parks

and Recreation related amenities.
Justification:

This project is included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved learning
environments contribute to student achievement. This project aligns with SustainableDC Actions: Equity and Diversity 1.1 and Built Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 2,000 0 458 615 928 16,000 22,000 0 0 0 0 38,000
TOTALS 2,000 0 458 615 928 16,000 22,000 0 0 0 0 38,000

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 2,000 0 458 615 928 16,000 22,000 0 0 0 0 38,000
TOTALS 2,000 0 458 615 928 16,000 22,000 0 0 0 0 38,000
Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY 2012 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 10,108 No estimated operating impact
Budget Authority Thru FY 2014 8,087
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 8,087
Budget Authority Request for FY 2015 40,000
Increase (Decrease) 31,913
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals 04/15/2015 Object FTE FY 2015 Budget % of Project
Design Start (FY) 01/05/2015 Personal Services 0.0 0 0.0
Design Complete (FY) 05/31/2015 Non Personal Services 0.0 16,000 100.0
Construction Start (FY) 06/30/2015
Construction Complete (FY) 08/31/2016
Closeout (FY) 02/15/2017
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AMO0-GM120-GENERAL MISCELLANEOUS REPAIRS - DCPS

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO)
DEPARTMENT OF GENERAL SERVICES (AMO0)
GM120

DISTRICT-WIDE
VARIOUS

Ongoing Subprojects
10

Estimated Full Funding Cost:$35,408,000

Description:

This stabilization initiative encompasses critical small capital projects required to ensure that school facilities can operate and support the academic

needs of DCPS.
Justification:

Progress Assessment:
This project is ongoing.

Related Projects:

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 18,525 13,473 837 530 3,686 5,879 11,003 0 0 0 0 16,882
TOTALS 18,525 13,473 837 530 3,686 5,879 11,003 0 0 0 0 16,882
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 18,125 13,473 837 530 3,286 5,879 11,003 0 0 0 0 16,882
Pay Go (0301) 400 0 0 0 400 0 0 0 0 0 0 0
TOTALS 18,525 13,473 837 530 3,686 5,879 11,003 0 0 0 0 16,882

IAdditional Appropriation Data

First Appropriation FY 2012
Original 6-Year Budget Authority 25,211
Budget Authority Thru FY 2014 23,5625

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 23,525
Budget Authority Request for FY 2015 35,408
Increase (Decrease) 11,882
Milestone Data Projected Actual
Environmental Approvals 01/01/2099

Design Start (FY) 01/01/2099

Design Complete (FY) 01/01/2099

Construction Start (FY) 01/01/2099

Construction Complete (FY) 01/01/2099

Closeout (FY) 01/01/2099

Estimated Operating Impact Summary
Expenditure (+) or Cost Reduction (-)
No estimated operating impact

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total

Full Time Equivalent Data

Object FTE FY 2015 Budget % of Project
Personal Services 0.0 0 0.0
Non Personal Services 0.0 5,879 100.0
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AMO-NG337-HART MS MODERNIZATION

Agency: DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GA0)
Implementing Agency: DEPARTMENT OF GENERAL SERVICES (AMO0)
Project No: NG337

Ward: 8

Location: 601 MISSISSIPPI AVENUE SE

Facility Name or Identifier: HART MS

Status: In multiple phases

Useful Life of the Project: 30

Estimated Full Funding Cost:$37,460,000

Description:

The Hart MS Modernization project involves the modernization and renovation of this school, in support of the new district wide middle school

initiative. The modernization will include classroom renovations, mechanical, electrical, window replacements and plumbing replacement; restoration
of the exterior; new roofing; other interior improvements; new fixtures, furniture, and equipment; and IT upgrades.

Justification:

This project is included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved learning
environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built Environment
3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(01) Design 31 0 31 0 1 0 0 0 0 0 0 0
(04) Construction 1,363 1,237 108 0 18 0 0 0 0 18,033 18,033 36,066
TOTALS 1,394 1,237 139 0 18 0 0 0 0 18,033 18,033 36,066

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 843 685 139 0 18 0 0 0 0 18,033 18,033 36,066
Pay Go (0301) 551 551 0 0 0 0 0 0 0 0 0 0
TOTALS 1,394 1,237 139 0 18 0 0 0 0 18,033 18,033 36,066
IAdditional Appropriation Data Estimated Operating Impact Summar
First Appropriation FY 2012 Expenditure (+) or Cost Reduction (-) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
Original 6-Year Budget Authority 14,361 No estimated operating impact
Budget Authority Thru FY 2014 13,734
FY 2014 Budget Authority Changes 0
Current FY 2014 Budget Authority 13,734
Budget Authority Request for FY 2015 37,460
Increase (Decrease) 23,726
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals 04/15/2011 Object FTE FY 2015 Budget % of Project
Design Start (FY) 01/15/2011 Personal Services 0.0 0 0.0
Design Complete (FY) 05/31/2011 Non Personal Services 0.0 0 0.0
Construction Start (FY) 06/30/2011
Construction Complete (FY) 08/31/2020
Closeout (FY) 02/15/2021
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AMO0-YY162-HEARST ES MODERNIZATION/RENOVATION

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO0)
DEPARTMENT OF GENERAL SERVICES (AMO0)
YY162

3

3600 TILDEN STREET NW

HEARST ES

In multiple phases

30

Estimated Full Funding Cost:$43,510,000

Description:

The Hearst ES modernization consists of a full renovation of the existing main building, and two building additions for classrooms and support spaces
to address capacity challenges. The modernization and the new additions will include the installation of new lighting fixtures, new in-classroom
heating, cooling and ventilation, new windows, new finishes, the installation of new data connections and audio-visual equipment to support on-line

learning resources, and installation of adaptable and flexible furniture systems for both students and teachers to ensure a 21st Century Learning

environment.
Justification:

This project was included in the Master Facilities Plan adopted by Section 4111 of the Fiscal Year 2011 Budget Support Act of 2010. Improved
learning environments contribute to student achievement. This project aligns with Sustainable DC Actions: Equity and Diversity 1.1 and Built

Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(04) Construction 29,010 10,577 12,106 11 6,316 14,500 0 0 0 0 0 14,500
TOTALS 29,010 10,577 12,106 11 6,316 14,500 0 0 0 0 0 14,500
Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
GO Bonds - New (0300) 28,999 10,577 12,106 0 6,316 14,500 0 0 0 0 0 14,500
Pay Go (0301) 11 0 0 11 0 0 0 0 0 0 0 0
TOTALS 29,010 10,577 12,106 11 6,316 14,500 0 0 0 0 0 14,500

IAdditional Appropriation Data

Estimated Operating Impact Summary

First Appropriation FY 2012 Expenditure (+) or Cost Reduction (-)

Original 6-Year Budget Authority 12,460 No estimated operating impact

Budget Authority Thru FY 2014 29,010

FY 2014 Budget Authority Changes 0

Current FY 2014 Budget Authority 29,010

Budget Authority Request for FY 2015 43,510

Increase (Decrease) 14,500

Milestone Data Projected Actual

Environmental Approvals 04/15/2013 Object FTE
Design Start (FY) 01/05/2013 Personal Services 0.0
Design Complete (FY) 05/31/2013 Non Personal Services 0.0
Construction Start (FY) 06/30/2013

Construction Complete (FY) 08/31/2015

Closeout (FY) 02/15/2016

14,500

Full Time Equivalent Data

FY 2015 Budget % of Project
0

0.0
100.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
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AMO0-GM311-HIGH SCHOOL LABOR - PROGRAM MANAGEMENT

Agency:

Implementing Agency:
Project No:

Ward:

Location:

Facility Name or Identifier:
Status:

Useful Life of the Project:

DISTRICT OF COLUMBIA PUBLIC SCHOOLS (GAO)
DEPARTMENT OF GENERAL SERVICES (AMO0)
GM311

DISTRICT-WIDE
VARIOUS

Ongoing Subprojects
30

Estimated Full Funding Cost:$22,979,000

Description:

This project supports the costs of internal and external capital labor required for high school modernization projects.

Justification:

Improved learning environments contribute to student achievement. This project aligns with SustainableDC Actions: Equity and Diversity 1.1 and

Built Environment 3.5.

Progress Assessment:

Related Projects:

(Dollars in Thousands)

Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 6 Yr Total
(03) Project Management 15,550 8,417 1,238 4,974 921 7,429 0 0 0 0 0 7,429
TOTALS 15,550 8,417 1,238 4,974 921 7,429 0 0 0 0 0 7,429
Proposed Funding

Source All